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Introduction. Unoriginal text: 9 words
Starbucks is a coffee company and coffee chain » located www.coursehero.com/tutors-problem.

in the United States. The company was founded back in
1971 in Seattle, Washington (Koehn, 2002). Since its
establishment, the company has grown hence expanding

its operations to other countries across the world. Today,
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the company operates as one of the biggest coffee firms in
the world (Schultz, 2012). This 3 has been contributed
majorly to the increased good performance by the
company in the industry which often leads to the firm
gaining a lot of competitiveness in the industry. The firm 4
today is an established multinational firm with a very
strong s brand name in the industry (Christopher, 2014).
This s makes the firm 7 to gain a competitive edge over its
rivals in the industry.

The effectiveness of the management of the firm s in the
industry has seen it grow significantly in the industry. The
company is headed ¢ by Howard Schultz who acts as both
the chairman and CEO of the firm (Koehn, 2002). His
leadership has seen the company grow significantly as
well as increase the company's competitiveness in the
industry by adopting and implementing very effective
strategic plans. The quality of the firm's products has also
improved significantly as a result of the use of effective
strategies for the company. The leadership of the firm o
has also been on the front line to maintain the culture of
the firm i, which greatly 1> contributes to the success of the
company s in the industry.

The organizational culture of Starbucks.

The culture of a business firm is developed 1. over a long
period i1s. This is forms the common practice of the workers
in the business 1 enterprise hence becoming a norm in the
business enterprise. The management of a business firm
plays a key role in shaping the culture on an organization
(Daft, 2012). This s is because the management is the one
responsible for making major decisions in the firm which
are followed 1 by all the workers in the business
enterprise. This 1, therefore, leads to the management
adopting very practical guideline on how the company will
be run 1. Repeated actions the workers guided by such
rules and regulations laid down by the management 2 of

the business firm forms the culture of it (Daft, 2012).
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Organizational Culture refers to the believes 23, values and
practices that are upheld by workers in the firm »,
(Flamholtz, 2001). This »s greatly influences their behavior
as well as their actions in the firm »s hence contributing to
the success of the business enterprise. Starbuck company
has a very strong »; organizational culture that greatly 2
contributes to the success of the business 2 enterprises so.
The key elements of the organizational 3; culture of
Starbucks that contribute to its success in the market
include; the hard work culture in the organization
(Christopher, 2014). The firm has a culture of employing
hard-working workers who contribute to its increased
performance in the global economy. The firm also has the
culture of maintaining high-quality standards of their
products. This 3, leads to attraction and retention of the
customers to the business enterprise which in turn
contributes to improved performance of the firm in the
industry. The company also has maintained a culture of
environmental conservation which helps the firm 33 keep
the environment clean hence preventing its pollution.

This 34 has seen the company build a very strong ;s brand
name. This 35 boosts the performance of the firm 3
significantly in the industry. Finally, the company has the
culture of maintaining corporate social responsibility.
This 3z has seen the firm 3 attract many customers in the
industry.

The effectiveness . of the Management.

Management of a firm is responsible for many good
performances in the business enterprise. This 4 is because
the management is responsible for various changes in the
business enterprise 4. Like any other business, the
operations of Starbucks Incorporation are regulated 4 by
the top management ., of the firm as well as other middle-
level managers in the company (Christopher, 2014).
Strategic decisions are usually made by the company ss's

top 4 management and authorize by the CEO 4 himself for
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them to be executed 4. This . facilitates the good so
performance of the company s in the industry
(Christopher, 2014). The management is also responsible
for motivating the employees to work extra hard. When the
employees are motivated, they are bound to deliver quality
work hence boosting the performance of the firm
significantly.

The performance of a firm is greatly s; guided 5. by its
mission as well as vision (Daft, 2012). This s: is because
the mission represents the short term goal the company
intends to achieve and the ways it is going to do so. The
vision, on the other hand, offers the direction towards
where the company wants to be in the future hence making
it possible for them to work towards achieving their set
goals and objectives. The vision statement is, in other
words, the long-term goals that a firm wants to achieve ss.
The management of Starbucks has been in the forefront in
ensuring the firm s¢ sets very effective 57 and achievable
goals which steer the firm ss towards achieving their set
goals so and objectives (Christopher, 2014). This ¢ helps
the firm ¢ to gain a competitive advantage over their
competitors in the industry.

The management of the firm has been responsible for
maintaining the organizational culture of Starbucks. This
is because the top management « of a firm ¢ has powers to
change the culture of an organization by implementing
various policies in the firm «. The Starbucks™ management
has instead implemented policies that aim at strengthening
the organizational culture of the firm . The management ¢
of the firm ¢ plays a very crucial role in maintaining the
culture by supporting the elements of it (Rothaermel,
2015). Starbucks management has for instance adopted
and implemented policies that seek to ensure the firm has
effective 1 corporate social responsibility strategies. The
quality of the coffee, as well as 71 other products offered by

the firm 7, is maintained by the management of the firm 73
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by adopting and implementing very strict quality control
measures to ensure the quality standards are met 7.
Starbuck™s management has been very effective 75 in
promoting innovativeness of the firm in the industry.

This 7 is because it has been able to facilitate the
innovativeness in its services to customers. Innovation is
one of the key +» qualities that greatly s leads to the
success of the management of a firm (Daft, 2012). The
innovativeness ranges from the quality of the products of
the firm 7 to the ways the company serves their customers
in the market. Starbucks has been very innovative in use of
the new technology to boost the quality of its coffee
products while at the same time lowering the prices of it
(Christopher, 2014). This s has made it affordable to many
people. The innovativeness is also seen s in the packaging
of the coffee products where the coffee is packed s in a
high-quality ready brew and suites proper size for use. The
company has also been very effective s; in innovating the
best flavors for its coffee products (Christopher, 2014).
The company has also installed Internet services in their
premises to ensure the customers enjoys free WIFI internet
as they continue to take their products. All these
innovativeness has seen the company gain a lot of
competitive advantages over their rivals in the industry.
The move by the company s, for instance, to install WIFI
in their premises has seen the company attract a lot of
customers (Christopher, 2014). This ss has in turn s lead to
increased performance by the firm.

The management of a firm plays very vital role in ensuring
the firm g7 they manage is successful in the industry. As
such, the managers of the firm ss should have some key
competencies which help them perform their duties
effectively (Christopher, 2014). One of the key
competency so that a successful manager at Starbuck must
have is advocating for changes in the organization

necessary to develop the firm as well as its workers. This
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competency o ensures that the manager accepts innovation
in the company for the benefit of the company as well as
utilizing the talents of its employees. This competency o
perfectly fits in the innovativeness culture of the firm.
This o, is because this competency ¢; encourages the
workers to lead by the manager to be innovative as lead to
efficiency in the production process of the firm o, as well
as improving the quality of the company products.
Strategies to Achieve Long-Term Sustainability.
Strategies are the guidelines that are followed by a
business enterprise to achieve its set goals and objectives.
The top management of a firm is responsible for
formulating, designing and developing the strategic
decisions that guide the operations of the firm os they
manage (Daft, 2012). This ¢ enables the firm ¢, to gain a
competitive advantage over their competitors as well as
sustain their performance in the industry.

Starbucks can use various strategies to achieve long-term
sustainability of the company as the global leader in the
coffee industry. This ¢ can be achieved 00 90 without the
company s CEO, Howard Shultz. The company can use
strategies such as decentralization of authority in the firm.
This 101 will enable the middle-level managers, as well as
supervisors, get involved in making decisions that affect
the operations of the company. This 12 is because the
company will have given them such powers. By doing so,
the middle-level managers will make very effective 103
decisions as well as strategies which when implemented in
the firm will lead to increased performance by the
company.

High levels of bureaucracy in a firm 104 lead to the 105

firm 106 failing to implement 1o; contributions made by
supervisors as well as middle-level managers in a firm s
since the final say lays on the hands of the top
management and the CEO of the firm 100 (Rothaermel,

2015). This 110 makes the firm 11, fail to implement some of
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the very useful ideas that can contribute to the success of
the firm 11> in the industry. By decentralizing the
operations of the firm 113, such ideas will be

incorporated 114 into the operations of the company hence
the firm 115 performs well in the industry. Since the middle-
level managers interact with the customers in the at the
ground level, they can determine their demands hence by
being allowed to make decisions that can be used to run
the business enterprise will see the company perform well
in the industry. This strategy will see Starbucks achieve
long-term sustainability as a global leader in the coffee

industry without the company's CEO.
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