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Introduction 
The information I will want as the manager will be an annual data for the company’s costs and possible revenues. The annual information will be sufficient enough to cover the all financial year and avoid the costs of creating new budgets quarterly which will prove to be costly. An explanation of each cost will be prudent because this will help understand what the cost is all about so that it will be easy to control it. 
The type of costs that the managers will address will be those costs that can be controlled by management. These costs are the variable types of costs and not the fixed ones. The fixed costs are constant, and nothing can the management do to reduce these costs. They are the costs that are out of reach of the management. 
For the best management, growth, and development to be realized, the budget development needs to be as accurate and efficient as possible. Planning is always very important in each and every business. Organizations that are focused on their strategic planning and who have an exact knowledge of where to spend their resources will spend their resources on their mission.
The following are the allowable costs that should be included in the budget; Administrative expenses, property taxes, utilities, insurance expenses, repairs and maintenance, cleaning expenses and contract services. 
On revenue projections
The revenue projections to be based on historical data or previous trends of the revenue flow in the company. This projection has also to device a mechanism to project growth of the revenues of the company. For instance, if the sales are to increase the expected increase, the expected increase must reflect the revenue growth. 
Projecting the fixed cost
The property managers have to project the fixed cost based on analysis of predictable monthly costs that are constant or that do not change. Employee compensation costs, for example, falls into the category of fixed costs. Other costs in this category include; utility expenses, insurance costs, rent payments. Fixed costs do not change and are therefore set the minimum cost for the company.
Projection of the variable costs
Projecting the variable costs is a bid difficult because they are the costs that vary monthly depending on the productivity of the period. Overtime costs and supply costs are examples of variable costs. During Christmas period, variable costs increase because of activity increases. The project managers, therefore, have to be keen when projecting the variable costs.
[bookmark: _GoBack]The next stage that the project managers are to look at will be the annual costs or expenses of the company. The annual projected costs are those costs that are used to implement the goals of the company. For example, an increase in sales will lead to an increase in the cost of sale hence the costs have to be incorporated in the budget.
In conclusion, the budgeting process should be focused on the variable costs. These are the costs that are hard to ascertain, and they can be controlled by the management. The fixed costs are easy to determine because they are being projected using previous or historical information. 
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