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The Veterans Health Administration (VHA) is a component of the Department of Veterans Affairs that provides healthcare for military veterans throughout the United States. Recently, VHA has begun constructing a Community-Based Outpatient Clinic (CBOC) in Springfield, MO where there is a high concentration of military veterans. THE CBOC will not only help decrease the backlog of veterans commuting on average of 2 hours to receive medical attention in either St. Louis, Kansas City or Columbia Veterans Hospitals but will help ease the workload of these hospitals. 
This CBOC will need an IT infrastructure designed to support approximately 80 employees, secure sensitive information, including patient and employee information, and hiring of IT staff to monitor and maintain this system. This infrastructure also needs to be able to effectively send and receive data on a secure network to its parent VA hospital which is located Fayetteville, Arkansas.
The completion of the CBOC has a timeline of one year but official start date for construction will not begin until 6 months from now. This 6 month window will be the time span for the IT department to develop an analysis report on the design and implementation of the distributed system that will support the mission of the VHA. Budget for this infrastructure project is estimated at $500,000. This budget covers:
· Purchasing of equipment including cable
· hiring third party contractors to complete certain tasks
· Installation and configuration
· Hiring of technical staff  
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