BUSI 681
CASE STUDY: PROJECT MODEL PART 2 GRADING RUBRIC

	Elements
	Criteria
	Points Possible
	Points Earned

	Microsoft Project Model
	[bookmark: _GoBack]The Project includes each of the required elements from the instructions (see instructions for details):
· Saved as LastName_Project_Name
· Overall project is first task, with info in notes.
· Project start date with rationale.
· At least 5 deliverables included.
· At least 20–25 unique tasks included.
· Hierarchy delineates deliverables and tasks.
· Project coded in 1.1, 1.1.1, 1.2 format.
· Duration (in days) for each task.
· Justified time estimates for at least 5 tasks. 
· At least 3 milestones included. 
· All individual tasks and milestones linked. 
· At least 2 relationships are not Finish-to-Start.
· At least 1 task includes lead or lag time, with rationale.
· At least 6 human resources entered on the Resource Sheet.
· At least half of the resources include comments. 
· Labor costs included.
· Resources assigned to every task. 
· Over-allocation justified, if needed.
· Project baseline set.
· Project displayed as a network diagram.
· Document submitted on time.
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