[image: ]

[image: ]

[image: ]


[bookmark: _GoBack][image: ]
image1.png
[ Member Access -State £ X { M Inbox (1613) - amyeguy X \ <o Create Question x V[l iCompus | X I3 Upload Assignment: Wer XV [ hitpsy/blackboardtray: X

c ‘ @ Secure | https;//blackboard.strayer.edu/bbcswebdav/institution/HSA/501/1148/Week/Week%205%20Midterm%20Case%20Study%20Rubric.htm!
Apps [ Microsoft Word Oni

Points: 300 Midterm Case Study: Motivating Employees

Unacceptable Fair Proficient | Exemplary

Criteria

Below70%F | 7079%C | 8089%B | 90-100% A
1. Investigate | Did not submit | Partally Satistactorly | Thoroughly
the major orincompletely | investigated | investigated | investigated
demotvational | investigated | the major the major the major
factors at the major demotivational | demotivational | demotvational
Kaluyu demotational | factors at factors at factors at
Memorial factors at Kaluyu Kaluyu Kaluyu
Hospital. Kaluyu Memorial Memorial Memorial
Assessthe | Memorial Hospital. Hospital. Hospital.
level ofimpact | Hospital.Did | Partally Satisactorly | Thoroughly
thattne notsubmitor | assessedthe | assessedthe | assessed the
identifed incompletely | level of impact | level ofimpact | level of impact
factorscould | assessedthe | thattne thattne thattne
have on level ofimpact | identifed identifed identifed
specific areas | thatthe factorscould | factors could | factors could
ofsenviceand | identfied have on have on have on
businessifthe | factorscould | specific areas | specifc areas | specific areas
administation | have on ofseniceand | ofsenviceand | ofservice and
does not specificareas | businessifthe | business ifthe | business fthe
addressthe | ofsenviceand | administration | administiation | administration
situation businessifthe | does not does not does not
Supportyour | administration | addressthe | addressthe | addressthe
response with | does not situation situation situation
atleasttwo (2) | addressthe | Partally Satisactorily | Thoroughly
examplesof | situation. Did | supported your | supported your | supported your
the potential | notsubmitor | response with | response with | response with
negative incompletely | atleasttwo (2) | atleasttwo (2) | atleasttwo (2)
impactofthe | supported your | examplesof | examplesof | examples of
identifed response with | the potential | the potential | the potential
demotivational | atleasttwo (2) | negative negative negative
factorsonthe | examplesof | impactofthe | impactofthe | impactofthe
hospital. the potental | identifed identifed identifed

negative demotivational | demotivational | demotivational
Weight 25% | impactofthe | factorsonthe | factorsonthe | factors on the

identifed hospital. hospital. hospital.

demotivational

factors on the

hospital.
2_Choose Did notsubmit | Partially chose | Satistactorly | Thoroughly
Maslows, orincompletely | Masiows, chose chose
Herzberg's, or | chose Herzberg's, or | Maslow's, Masiows,
McClelland's | Masiow's, McClelland's | Herzberg's or | Herzberg's,or
‘model of Herzberg's, or | model of McClelland's | McClelland's o
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Tacors o e <
hospital.
2.Choose Did not submit | Partally chose | Satifactorily | Thoroughly.
Maslow's, orincompletely | Maslow's, chose chose
Herzberg's or | chose Herzberg's,or | Maslow's, Maslow's,
McClelland's | Maslow's, McClelland's | Herzberg's, or | Herzberg's, or
‘model of Herzberg's, or | model of McClelland's | McClelland's
motivation, and | McClelland's | motivation, and | model of ‘model of
argue the ‘model of partially motivation, and | motivation, and
primary. motivation, and | arguedthe | satisfactorily | thoroughly
reasonswhy it | did notsubmit | primary arguedthe | argued the
is applicable to | orincompletely | reasons why it | primary primary.
the Kaluyu argued the s applicable to | reasonswhy it | reasons why it
Memorial primary. the Kaluyu is applicable to | is applicable to
Hospital reasonswhy it | Memorial the Kaluyu the Kaluyu
scenario. is applicable to | Hospital Memorial Memorial
Weight 25% | the Kaluyu scenario Hospital Hospital
Memorial scenario. scenario
Hospital
scenario.
3.Formulatea | Did notsubmit | Partilly Satisfactorily | Thoroughly

communication | orincompletely | formulateda | formulateda | formulated a
system thatwill | formulateda | communication | communication | communication

have the communication | system thatwil | system thatwil | system that will
greatestimpact | system thatwill | have the have the have the
onimproving | have the oreatestimpact | reatestimpact | reatestimpact
the situation, | greatestimpact | on improving | on improving | on improving
and specify the | onimproving | the situation, | the situation, | the situation,
majorreasons | the situation, | and partally | and and thoroughly
why your anddidnot | specifiedthe | satistactorily | specified the
systemwill | submitor majorreasons | specifiedthe | major reasons.
influence the | incompletely | why your major reasons | why your
employee specifiedthe | systemwil | why your system will
behaviorsfor | majorreasons | influencethe | systemwill | influence the
the beter. why your employee influence the | employee
Justfy your | system will behaviorsfor | employee behaviors for
response. influence the | the betier behaviors for | the beter.

employee Partially the better ‘Thoroughly
Weight 26% | behaviorsfor | justfied your | Satisfactorily | justfied your

the befter. Did | response. justfied your | response.

not submit or response.

incompletely

justfied your

response.
4 4recent Noreferences | Does notmeet | Mests number | Exceeds
(i, lastfive [5] | Provided therequired | ofrequired | number of
years) number of references;all | required

Teferences. references; | references | references; all .
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4 4recent | Noreferences | Doesnotmeet | Meets number | Exceeds
. laste [5 | Provided terequrea | ofrequred | numberof
[y numberof | references; all | required
Temrences references; | references | references;all
someorall | nighaualiy | references
Weisht 5% references | choices nigh quaiiy
poor quaity choices
choices.
5witng | Serousana | parialy ree of | Mosty e of | Ermorree or
Mechancs, | perssent | srorsin errorsin aimostertor
Crammat ang | emorsin gammar, | grammar, | fes grammar,
Formating | grammar, | speling speling speling
speling punctuation, o | punctuaion,or | punctuation,or
Weight 5% | punctuaion,or | omating | formating. | formating
formating

6. Appropriate | Lackofintext | Indextcitations | Mostintext | Indextcitations
use of APAIn. | Citationsand/ | and references | citations and | and references.

oetatons | orlackof are provided, | references are | are ermor ree
o tetence | reference buttheyare | provided. and | or aimost ermor
aon secton. only partally | they are free and
formatted generally consistentyy
cortectyin | formatted formatted
Weight 5% APAStyle. cortectyyin | cortectlyin
APAStyle. APAStyle.
7 information | Seriouseerrors | Sourcesare | Sourcesare | Sources are
Lieracy/ inthe partally mostly consistently
Inisgraion of | IMegration of | integrated | integrated | inegrated
Souae Sources,such | using effective | using effective | using efective
asintenfional | techniques of | techniques of | techniques of
Weight 5% | oraceidental | auotng quoting, quoting,
plagiarism, or | paraphrasing, | paraphrasing, | paraphrasing,
fairetouse | and and and

in-textcitations. | summarizing. | summarizing. | summarizing.

8 Claiyand | Informationis | Informationis | Information s ~ | Information s
Coherenceof | confusingto | partially clear | mosty clear | providedina
Writng the readerand | with minimal | and generally | clear,
failstoinclude | reasonsand | supported witn | conerent and
reasonsand | evidencethat | reasonsand | consistent

Weight 5% evidencethat | logically. evidence that | manner with
ogically supportideas. | logically reasons and
supportideas supportideas. | evidence that <
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(e, Tastive [5]  Proveew wneroguea— oo oo .
Years) number of references;all | required
references references; | references | references; all
someorall | highquality | references
Weight 5% references | choices. high quality
‘poor quality choices.
choces.
5. Wiiting Seriousand | Fartially free of | Mosty free of | Errorfree or
Mechanics, | persistent errors in errors in almosterror
Grammar,and | &rorsin orammar, orammar, free grammar,
Formatting orammar, speliing, speliing, speliing,
speliing, punctuation, or | punctuation, or | punctuation, or
Weight 5% | punctuation,or | formating formatting. formatting.
formatting.
6. Appropriate | Lackofintext | Indextcitations | Mostintext | Indextcitations

use of APAIn. | Citationsand/ | and references | citations and | and references.

oetatons | orlackof are provided, | references are | are ermor ree
o tetence | reference buttheyare | provided. and | or aimost ermor
aon secton. only partally | they are free and
formatted generally consistentyy
cortectyin | formatted formatted
Weight 5% APAStyle. cortectyyin | cortectlyin
APAStyle. APAStyle.
7 information | Seriouseerrors | Sourcesare | Sourcesare | Sources are
Lieracy/ inthe partally mostly consistently
Inisgraion of | IMegration of | integrated | integrated | inegrated
Souae Sources,such | using effective | using effective | using efective
asintenfional | techniques of | techniques of | techniques of
Weight 5% | oraccidental | quoting, quoting, quoting,
plagiarism, or | paraphrasing, | paraphrasing, | paraphrasing,
fairetouse | and and and

in-textcitations. | summarizing. | summarizing. | summarizing.

8 Claiyand | Informationis | Informationis | Information s ~ | Information s
Coherenceof | confusingto | partially clear | mosty clear | providedina
Writng the readerand | with minmal | and generally | clear,
failstoinclude | reasonsand | supported witn | conerent and
reasonsand | evidencethat | reasonsand | consistent

Weight 5% evidencethat | logically. evidence that | manner with
ogically supportideas. | logically reasons and
supportideas. supportideas. | evidence that

Togically

supportideas.





