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The intensive increase in customers and decreasing the loyalty have led to the emergence of Customer Relationship Management System (CRM). This system will allow the organizations to fully build on the development of the customer’s relationship and provide a durable, profitable affiliation.   
Methodology 
When planning the processes of strategic actions, the key steps to reaching an initiative outcome are within a suitable structured approach or flow path. In order to create a great business performance system implementation, the principles of action plans must be sustainable and capabilities of delivering results.  The Methodology utilizing in the implantations is agile to create a vast and sustaining system with adequate data in supporting the integration of the system with each phase.
Stakeholders 

When achieving a maintainable performance system in a comprehensive effectiveness, is having great communications with stakeholders, and team members. Commencing the involvement of the stakeholders at the early stages of the implementation will create an essential tool to mapping the deliverable vision in a clear and aligned action plan. The Major stakeholders frequently involved in CRM are top management, marketing managers, accounting managers, inventory managers, customer Services call tracking, product managers, Programmers, Designers and Suppliers. 

Top Management: Improved business reporting leading to better governance
Marketing Managers: Effective tracking of marketing budgets
Accounting Managers: Accurate calculation and speedy disbursement of incentives and compensations 
Inventory Managers: Accurate calculation and speedy disbursement of incentives and compensations
Customer Services Tracking: Company branding through Improved Customer Service and diverse innovative product portfolio
Product Managers: Reduced time to market.. 
Programmers: Validations to prevent duplication of data.
Designers: Display prioritized list of activities.
Suppliers: Accurate calculation and speedy disbursement of incentives and compensations
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