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y shy. I rarely volunteered answers to

al
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g am a professor, and

I am the one who not
ments that 1 expect EVZI:l};RSk? questions but makes scholarly pronounce-
teacher, who regarded m Yhne n thf‘? room to write down. My first-grade
Tadtially Beat b da the: shyness w.xth despair, would be shocked to see that
ity changed? Not reall l?nf rofessorial things comfortably. Has my personal-
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that are attach
ached to the statuses people occupy—are powerfully evocative.

They can bring out parts of someone's “
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[ was recently released from solitary confinement
after being held therein for 37 months [months!].
A silent system was imposed upon me and to even
whisper to the man in the next cell resulted in being
beaten by guards, sprayed with chemical mace, black-
jacked, stomped and thrown into a strip-cell naked
to sleep on a concrete floor without bedding, cover-
ing, wash basin or even a toilet. The floor served as
toilet and bed, and even there the silent system was
enforced. To let a moan escape your lips because of
the pain and discomfort . .. resulted in another beat-
ing. | spent not days, but months there during my
37 months in solitary. . . .  have filed every writ pos-
sible against the admin istrative acts of brutality. The
state courts have all denied the petitions. Because of
my refusal to let the things die down and forget all
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that happened during my 37 months in solitary . ..
[ amt the most hated prisoner in [this] penitentiary,
and called a "hard-core incorrigible.”

Maybe I am an incorrigible, but if true, it's
because 1 would rather die than to accept being
treated as less than a human being. I have never
complained of my prison sentence as being unjus-
tified except through legal means of appeals.

I have never put a knife on a guard’s throat and
demanded nty release. I know that thieves must be
punished and I don’t justify stealing, even though

[ amt a thief myself. But now [ don't think I will be
a thief when I am released. No, I'm not rehabili-
tated. It's just that [ no longer think of becoming
wealthy by stealing. I now only think of killing—
killing those wito have beaten me and treated me as
if I were a dog. I hope and pray for the sake of my
own soul and future life of freedon that | am able
to overcome the bitterness and hatred which cats
daily at my soul, but I know to overcome it will

not be easy.
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This elogquent plea for prison ref'ornil—-gg;
humane treatment  of human bemgb,' ‘
the basic dignity that is the right of T\t?t{
American—came to me secretly in a E'ft Ed
from a prisoner who cannot be-:denfl :e‘-
because he is still in a state correctional insti
tution. He sent it to me because he read of an

wperiment | recentl conducted at Stanf.ord
:J‘rﬁf'zgittv.t In an attgmpt to understan.d just
what it means psychologically to be a prisoner
or a prison guard, Craig Haney, Curt Banks,
Dave Jaffe and 1 created our own prison. We
carefully screened over 70 volunteers who
answered an ad in a Palo Alto city newspaper
and ended up with about two dozen young
men who were selected to be part of this study.
They were mature, emotionally stable, nor-
mal, intelligent college students from middle-
class homes throughout the United States and
Canada. They appeared to represent the cream
of the crop of this generation. None had any
criminal record and all were relatively homo-
geneous on many dimensions initially.

Half were arbitrarily designated as prison-
ers by a flip of a coin, the others as guards.
These were the roles they were to play in our
simulated prison. The guards were made
aware of the potential seriousness and dan-
ger of the situation and their own vulnerabil-
ity. They made up their own formal rules for
maintaining law, order and respect, and were
generally free to improvise new ones during
their eight-hour, three-man shifts. The pris-

oners were unexpectedly picked up at their
homes by a city policeman in a squad car,
searched, handcuffed, fingerprinted, booked
at the Palo Alto station house and taken blind-
folded to our ]aJ.l There they were stripped,
delousedi put into a uniform, given a number
and put into a cell with two other prisoners
where they expected to live for the next two
weeks. The pay was good ($15 a day) and their
motivation was to make money.
We observed and recorded on videotape

the events that occurred in the prison, and

and tested the Prisoners, |

we interviewe < -
: '
guards at various points throughout th Stug,

Some of the videotapes of the actual ehco.
tween the prisoners and guards WQH.
ceen on the NBC News feature ”Chronnh}:’.;
on November 26, 1971. i
At the end of only six days we had tq clog
down our mock prison because what we Sa:
was frightening. It was no longer apparey u-)
most of the subjects (or to us) where realiy,
ended and their roles began. The majority b
indeed become prisoners or guards, no li’“ger
able to clearly differentiate between role pi;,.
ing and self. There were dramatic changy,
in virtually every aspect of their behayi,
thinking and feeling. In less than a week the'
expetience of imprisonment undid (tempaory;.
ily) a lifetime of learning; human values wer,
suspended, self-concepts were challengeg
and the ugliest, most base, pathological sige
of human nature surfaced. We were horrifieq
because we saw some boys (guards) treat oth.
ers as if they were despicable animals, taking
pleasure in cruelty, while other boys (prison.
ers) became servile, dehumanized robots why
thought only of escape, of their own individ-
ual survival and of their mounting hatred for

the guards.
We had to release three prisoners in the first

ters be

four days because they had such acute situa-
tional traumatic reactions as hysterical crying,
confusion in thinking and severe depression.
Others begged to be paroled, and all but three
were willing to forfeit all the money they had
e.amed if they could be paroled. By then (the
fifth day) they had been so programmed to
think of themselves as prisoners that when
their request for parole was denied, they
returnefi docilely to their cells. Now, had they
been thl.nking as college students acting in a
Oppressive experiment, they would have quit
once they no longer wanted the $15 a day W
used as our only incentive. However, the rea-
Ity was not quitting an experiment but “being
paroled by the parole board from the Stanford

da
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ounty Jail.” By the last da s, th i :
f{:nri ty among the prisoneis (S;T:rrliftr ol
proken by. the guards) dissolved into ’l’cal!y
man for hlmself-".Finally, When one of te}?c_h
jellows was put in solitary confineme telr
small closet) f(}:n.lr refusing to eat, e,
were given a choice by one of the s gi
up their blankets and the incorrigi%?: ;c:ﬂ?sg et
would be let out, or keep their blankets andn}? .
would be kept in all night. They voted to ke ;
their blankets and to abandon thejr brother v
About a third of the guards became tyr;m-
nical in their arbitrary use of Power, in enjoy-
ing their control over other people. They v\JreL
corrupted by .the power of their roles and
became quite inventive in their techniques of
breaking the spirit of the prisoners and mak.
ing them feel they were worthless. Some of the

€ prisoners

guards merely did their jobs as tough but fair
correctional officers, and several were good
guards from the prisoners’ point of view since
they did them small favors and were friendly.
However, no good guard ever interfered with

a command by any of the bad guards; they
never intervened on the side of the prisoners,
they never told the others to ease off because it
was only an experiment, and they never even
came to me as prison superintendent or exper-
imenter in charge to complain. In part, they
were good because the others were bad; they
needed the others to help establish their own
egos in a positive light. In a sense, the good
guards perpetuated the prison more than the
other guards because their own needs to be
liked prevented them from disobeying or vio-
lating the implicit guards’ code. At the same
time, the act of befriending the prisoners cre-
ated a social reality which made the prisoners

less likely to rebel.

By the end of the week the experiment had1
become a reality, as if it were a Pirandello
play directed by Kafka?® that just keeps going
after the audience has left. The consultant for
our prison, Carlo Prescott, an ex-convict ?N'.lth
16 years of imprisonment in California’s jails,
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would get so depressed and furious each time
he Visited our prison, because of its psycholog-
ical similarity to his experiences, that he would
have to leave. A Catholic priest who was a
former prison chaplain in Washington, D.C.,
talked to our prisoners after four days and said

they were just like the other first-timers he had
seen.

But in the end, 1 called off the experiment
not because of the horror 1 saw out there in
the prison yard, but because of the horror
of realizing that I could have easily traded
places with the most brutal guard or become
the weakest prisoner full of hatred at being so
powerless that I could not eat, sleep or go to
the toilet without permission of the authori-
ties. I could have become Calley at My Lai,
George Jackson at San Quentin, one of the
men at Attica or the prisoner quoted at the
beginning of this article.

Individual behavior is largely under the
control of social forces and environmental
contingencies rather than personality traits,
character, will power or other empirically
unvalidated constructs. Thus we create an
illusion of freedom by attributing more inter-
nal control to ourselves, to the individual,
than actually exists. We thus underestimate
the power and pervasiveness of situational
controls over behavior because (a) they are
often non-obvious and subtle, (b) we can often
avoid entering situations where we might
be so controlled, (c) we label as “weak” or

"Luigi Pirandello (1867-1936) was a Sicilian author. He won
the 1934 Nobel Prize for literature. His fame is primarily
owing to his grimly humorous plays dealing with the
confusions of illusions and reality (for example, Six Characters
in Search of an Author).—Ed.

2The writer Franz Kafka (1883-1924) was born in Prague of
Jewish parents. In his novels and short stories, Kafka painted
a world that was steeped in illusion and contradiction.

His characters suffered from feelings of guilt, anxiety, and
despair and an overwhelming sense of futility as they
struggled to cope with rigid bureaucracies and totalitarian
regimes. Today, similarly tortured visions of society are often
referred to as “Kafkaesque.”—Ed.
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‘deviant” people in those situations .who do
behave differently from how we believe we
would
Each of us carries around in our heads a
favorable self-image in which we are essen-
tially just, fair, humane and understanding.
For example, we could not imagine inflicting
pain on others without much provocation or
hurting people who had done nothing to us,
who in fact were even liked by us. However,
there is a growing body of social psychologi-
cal research which underscores the conclusion
derived from this prison study. Many people,
perhaps the majority, can be made to do almost
anything when put into psychologically com-
pelling situations—regardless of their morals,
ethics, values, attitudes, beliefs or personal
convictions. My colleague, Stanley Milgram,
has shown that more than 60 percent of the
population will deliver what they think is
a series of painful electric shocks to another
person even after the victim cries for mercy,

begs them to stop and then apparently passes
out. The subjects complained that they did not
want to inflict more pain but blindly obeyed
the command of the authority figure (the
experimenter) who said that they must g0 on.
In my own research on violence, I have seen
mild-mannered coeds repeatedly give shocks
(which they thought were causing pain) to

another girl, a stranger wh J_‘.

very favorably, simply b_\'.bc::j; made t

anonymous and put in a situation whe

were_expected to engage in F}u:» activity
Observers of these and similar exper

tal situations never predict their outcomes - nd |

estimate thatitis unlikely that they themselyy, |

would behave similarly. They can be so copi. |

However, since the majority of people in thes
studies do act in non-rational, Nnon-obvioys
ways, it follows that the majority of observers
would also succumb to the social psychologi-
cal forces in the situation.

With regard to prisons, we can state that the
mere act of assigning labels to People and put-
ting them into a situation where those labels
acquire validity and meaning is sufficient to
elicit pathological behavior, This pathology s
not predictable from any available diagnostic
indicators we have in the Social sciences, and is
extreme enough to modify in very significan
: e and behavior
The prison Situation, ag PTesently arranged, is
T
as to debase their | gPards and s
: Umamty, lower their fecl-
e Otf S}flf'worth and make it difficylt for

*Mm to be part of 5 SOCIEEY outside of their
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