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Critical thinking is about asking questions. It is about asking the right questions. It is an important approach to assessing and evaluating evidence before applying it in life. It helps a person to step out of a situation and look at the issue by looking at it from various perspectives before making a decision (MCAT, 2016).  Critical thinking is not just being critical it is more than just finding flaws in other people’s arguments (Facione, 2011). It is more about being creative, reflective, and adaptable and deciding for you. Additionally, it involves making a personal stand in a crowd where other peoples points of view. Its strength lies in using critical thinking skills helps create confidence in personal opinions (MCAT, 2016).  Developing critical thinking skills allows an individual to evaluate arguments and to discover the truth and form an opinion on truths that do not feel right. It involves evaluating arguments to see how they stand up. Through critical thinking, a person can filter what is right, as well as what is wrong. With critical thinking skills, a person becomes a better decision maker. Managers therefore use critical thinking skills to make better decisions.
To be critical thinker managers must learn to view problems from multi perspectives. When an issue is viewed from many angles, it becomes easy to see many solutions than when such a problem is viewed from only one looking glass. As highlighted in Kate’s video, being gathering information is a step towards becoming a critical thinker. This is similar to MCAT’s view of critical thinking, which requires us to challenge the status quo. Critical thinking begins when a manager treats every piece of information with suspect and delves to determine why such point of view should be accepted or discarded. As a critical thinker, a manager gets to make decisions, which can either break or make his or her career. Nevertheless, the challenge of decision-making requires that only the decision that has the best payoff is selected and that means that all options must be evaluated. Comparison of the possible decision outcomes is therefore a crucial method towards critical thinking.
One of the issues raised by the experts in Olivia’s On-Demand Economy video (2016) is that the economy built on on-demand jobs is unsustainable in the end. This could have a true bearing when considered in the mandate by employers to pay employee benefits. In healthcare, the mandate for employers to healthcare employee benefits will have its pros and cons discussed here under. The demand for healthcare service workers is growing as the need to give quality care to patient increases. Healthcare is one of the fields that do not fit in the on-demand economy because it involves human interaction based care. For instance, nurses must be employed to give bedside care until the patient gets better. The demand for healthcare makes healthcare services important and irreplaceable. Additionally, the factor that activities are structured to work in a certain way in healthcare makes it difficult for healthcare jobs to fit within the on–demand economy construct. One of the reasons why healthcare services remain uninterrupted by on-demand economy is because of the risk and perhaps the liability element, which could occur due to poor services. Additionally healthcare services are better when provided in a hospital setting or an environment that has been assessed by a team of specialists, which only happens in a hospital environment before it is transferable to homecare.
Pros and Cons of Government Mandate for increased healthcare benefits and other employment benefits for healthcare employees
Pros
When healthcare employees Nurse Assistants, Lab technicians, Food service personnel, housekeepers, Orderly and Phlebotomists receive better pay, quality services will be offered to the clients. Quality of care is an important aspect in today’s healthcare because it determines customer satisfaction, as well as drives compensation. This means that if poor services are offered, no compensation or reimbursement will be given to the healthcare organization. This means that the mandate by the government for employers to give employee benefits such as healthcare benefits, retirement benefits, sick leave, and good salaries, among others to workers such as nursing assistants, food service employees, hospital housekeepers, lab technicians and phlebotomists will improve the quality of care, which will benefit both the patient and the employer. As a result, the mandate has seven advantages. First, the employees enjoy better salaries, health insurance cover, sick leave and good working conditions. Second, because the employees are happy and motivated for receiving good pay and other benefits, they will perform better by giving good services to the clients, which is important for positive treatment outcomes (Markos, & Sridevi, M2010). Third, because the healthcare services offered in the organization are of high quality, there will be no problems with healthcare reimbursements for Medicare.
A fourth advantage is that good benefits will help an employer attract highly qualified workforce. This will be important in maintaining high quality of care in the hospital. A fifth pro is that employers who offer their healthcare employees health benefit and social welfare benefits get the opportunity to deduct such benefits as tax-deductible expenses (FindLaw, n.d). Sixth, offering good health benefits to employees is a way of dealing with absenteeism, which could cripple services in a healthcare organization (FindLaw, n.d). It would be detrimental if nurse assistants failed to show up to work considering that they are primary bedside care providers. Additionally, hospital housekeeping staffs are also pivotal and their absence in a hospital would paralyze the operations in the entire organization. The effects of absenteeism would be damaging at any level of the organization even when lab technicians, who are pivotal in running and supporting diagnostics that require lab tests are absent, the organization could come to a standstill. On a seventh advantage, motivation of the lower staff employees in a health care settings such as Nurse assistants, Phlebotomists, Orderly, Housekeeping staff, and lab technicians is important because these individuals are crucial in ensuring that the organization remains on track.
Cons
The government mandate for employers to increase healthcare benefits and other types of benefits has its negative connotations. For instance, when nurses, phlebotomists, housekeeping staff, and food service staffs are paid high salaries, the cost of operations in the healthcare organization would go up (Mathews, 2013). This will affect the cost recovery efforts of the organization (Mathews, 2013). The second disadvantage, which flows automatically from the above disadvantage, is that that many employers would be forced to lay off several of their employees such as nurse assistants, phlebotomists, housekeepers, etc in order to lower the costs of operation. This has the effect of increasing structural unemployment. Additionally, the employers would seek to rely more on non-permanent employees and resorting to temporary or part-time employees. This could lead to a third disadvantage, which is the watering down of quality. Because of the high employee turnover, it could take a lot of effort before the organization can offer good quality services because the new employees must take time to adjust to the new place of work and environment. This alludes to the learning curve theory, which suggests that the more an employee performs a task the more they become efficient. The fourth disadvantage is that poor employee performance will affect quality delivery, which means that the organization will suffer a shortfall in revenues dues to decreased reimbursements, which stems from poor customer satisfaction.  The fifth disadvantage is that this would affect small healthcare organizations because they lack adequate resources to draft an elaborate benefits scheme for its healthcare employees (FindLaw, n.d). The seventh disadvantage is that as a government mandate, it raises critical issues of compliance meaning that the organization must incur legal costs to help in compliance, which only drives costs higher (FindLaw, n.d). The eighth disadvantage represents the culmination of all the cons of government’s mandate to healthcare employers to pay high benefits to nursing assistants, phlebotomists, food service staff, housekeeping staff, etc, in the fact that it increases the cost of healthcare to the general public. This may be even adverse because the employers may use staff with poor skills to avoid paying higher salaries and benefits meaning that the clients may end up paying more for less. Specific benefits such as health insurance have risen steadily. As a result, employers with many healthcare services workers such as nurse assistants, hospital housekeeping staff, phlebotomists, lab technician and food service staff will be forced to spend more on such benefits.
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Healthcare job has been increasing in the United States for several decades. Healthcare is becoming the largest employment sector in the united states. According to a report, it is expected that this sector will become the largest employment provider and the fastest employment growth between 2014-2024 (healthcarousel.com, 2016). However, these jobs are providing a secure future for the employees. Some of the institutions in the health care industry do not provide all the employee benefits which are the basic needs like paid sick leave, paid healthcare and retirement plan. (Adamczyk, 2016)
Efforts have been made on the Federal and state level in regard to the healthcare job reforms. There are some advantages and disadvantages of giving the facilities to the healthcare job holders, like if government provide different facilities to the employees like paid sick leave and a complete retirement plan then it will be an extra burden on the country budget because there are a large number of such employees. But if you give these kinds of facilities to the employees then they will work more efficiently and harder. They will give you better output than before.
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Health Care Industry and Employees
United States healthcare industry has grown, exponentially, in recent years. This dramatic expansion, of healthcare industry, is result of various factors; however the two most evident and valid reasons are the increase in population, in last two decades, and subsidizing of healthcare facilities/services by United States through bill such as Affordable Care Act (Obama Care).  This act expands the span of health insurance, giving medical cover to additional member of American society. Not only this healthcare bill increases the span of health insurance (larger population is medically insured), but also it emphasize on the quality of healthcare services.
These two factors have directly shaped healthcare industry and accelerated its growth. As the healthcare industry has grown more employment has generated. This increase in the employment has positively impacted 1) healthcare industry 2) overall economy 3) quality of service and 4) supply of health related facilities. In addition, the types of jobs that have been generated are Nurse Assistants, Lab Technicians, and Hospital Food Service Personnel etc (Adamczyk, 2016). However, these changes in supply/demand of labor have also forced other industrial changes, such employment rights and privileges.  Government too has facilitated employees of health industry by providing various kinds of benefits. These befits have pros and cons.
Pros
1. It takes off/eases different kinds of burden, such as financial and psychological, of employee. For instance, sick leave directly impacts salary and reduce any sort of deductions.
2. Privileges such as health and dental care increases productivity of employee, as he/she is healthy and more effective/productive.
3. Different kinds of retirement plans aid both firms. Allow firms to retain employees and employees work with greater devotion as they realize that their future is secure.
4. Few hours directly impact both health and productivity of employees, which are correlated.
5. A stable salary, which is a living wage by modern standards and not surviving wage, facilitate growth of industry and economy (Real income and Demand).
Cons
1. These acknowledged rights and privileges are factors that force evolution on healthcare industry.
2. Cost of healthcare services increase, which implies larger subsidy every year.  
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Critical thinking is an ability that helps an individual to use intelligence and knowledge to question and solve the problem carefully and explore the situation on the basis of evidence and reasons. Critical thinking is an approach and a powerful analytical method that helps the managers and entrepreneurs to considered the intended and unintended consequences of behaviors of their team members and organizations. Through critical thinking mangers are able to find the thoughtful conclusions of the critical situation. Every organization need the managers who can think independently and solve the situation and ask the right question without judgment predicts the pattern of behavior and processes. Latest research shows that the organizations that have the mangers with critical thing are more competent and businesses are desperate to attract the employees with critical thinking.
There are five steps to improve the critical thinking and by using these steps it is possible the one can improve its skills of critical thinking. These five steps are as formulate your question, in this step one know that what he is looking for. Second step is, gather your information, it is related to know that what is relevant to your decision or problem then need to research it and reach out to the expert and talk to the people who experienced such kind of situation. Third step is, apply the information and ask critical question, at the third step it is important to know that is the concepts are working and what the assumptions of other about it and is the interpreted information is working? Fourth step is, consider the implications, now at this step think about the log-term and short-term aspects of your decision that which thing will benefit in the future and which will not. Fifth step is about the explore others point of view; need to understand the perception of others about the subject because it can helpful in the decision making and effective decision making. There are some health services jobs that are most demanded, Health Educator that teach the people about the heath and of salary is about 45,800 dollars, public health officer and salary is about 42,200 dollars, epidemiologist that look into the causes of disease and salary is 63,100 dollars and many others and all jobs are very demanded.
Many health care jobs in United States are growing especially in Maryland. Other name of Maryland is Little America that offers many exciting health care jobs. Some are the most in-demand jobs such as physical therapist, pharmacists, nurses, dentists and physicians etc. but there is an issues related to the service level jobs in the health care industry that industry is not providing full benefits to the employees such as paid sick leaves, paid health care and benefits regarding retirement. At this stage need to analysis the situation with critical thinking and tried to resolve the issues regarding employees. First of all need to know about the problem that what is going on than gather the information about the selected subjects that which areas are need to revise. There is need to give the incentives in the form of paid sick leaves and retirement benefits to the nurse assistant, lab technicians, hospital housekeeping, and phlebotomist. There salary must be increased too enough to meet their needs of life and working hours must be 8-hour in the day not more than 8 hours, there must be more job opportunity for them. Management can improve the standards of the employees by using critical approach toward the issues of the employees.
It has been noted that health care centers either Federal or States needs to imply the standard leaves in their institute so that progress of the employers can be enhanced. The pros of the employee benefits for the health care centers are reflected in the form of tax advantages plan contribution, higher purchase of the services and improved employee health and morale. On the other hand, the cons of such lacking may indicate towards the higher prices of administration costs where employees are not satisfied with their jobs position. Making financial planning would be difficulty and legal compliance would be created. There would be major lawsuits or regulatory fines as well. In the end, having employees benefits in the health care is the basic need of the employees. It should be implemented.
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In the recent past, there has been an increase in the healthcare jobs in the United States. But these in most part of the state do not provide full employee benefits such as the paid sick leave retirement benefits and paid healthcare. Therefore in this discussion paper, I will use the critical thinking tools and steps to explore the pros and cons of the federal and state mandates to provide employer-paid benefits. The main focus of this paper will be in the healthcare sector majoring on the typical work hours, availability of personnel, hiring needs and the salary.
To begin with, one of the reasons why the employers would find it beneficial to offer employees benefits would be complying with the law, get the financial saving for their employees, obtain a competitive edge in the market and finally recruit and retaining the top performers in the healthcare sector. With such reasons why employers would find it important to give such benefits, I will be more focused on the federal and state mandates. Talking about the pros of such benefit, we will discover that the federal requires employer offer 12 weeks paid up to leave for serious illness and childbirth which now becomes the family and medical leave. The law also requires that the employer should provide employees’ compensation plans which will provide coverage in accordance with state requirements. Looking it on the point of the salary for the employees in the healthcare sector there is the benefit of social security which ensures that there is a flat payroll tax both on the employers and the employees. In addition, the employer is required to make salary contributions to the federal and state unemployment taxes which now provides benefits for the unemployed health workers. Another pro to such benefits comes on the financial saving. Small health centers who have few employees may be eligible for tax credits for purchasing health insurance for their health workers. Lastly but not least is the increasing of the competitive edge for the personnel which is available in the healthcare sector. An institution which offers the best benefit programs such as the wellness programs, performance bonuses, tuition reimbursement, health and dental insurance usually attract and retain the most qualified personnel (employees). Looking at the cons of such benefits we will look at how they impact the healthcare sector. First, the health insurance as a benefit is expensive, it’s not the company’s responsibility, too much paperwork and it’s not required by the law. Additionally, such benefits lead o high employees’ turnover and most employees are not interested in the health coverage. Therefore such benefits will increase the costs to the company and thus have an impact on the overall salary payment to the employees. On the other hand, if the job seekers find that in the healthcare industry there are more and better benefits it will lead to high employees’ turnover and thus have an impact on the personnel.
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Employee benefits are defined as both the monetary and monetary benefits. The monetary benefits are in the form of Cash, while the other benefits are in kind, perks, or perquisites etc. these benefits are given to employees other than their salaries. The major aim of such benefits is to make the jobs of employees more attractive, secure, and to provide the employee with some relaxation through such perks because everything cannot be afforded with salary.  The benefits are given in different industries, different job levels, public sector jobs, and private sector jobs, which also include the Health Care Jobs. Like other sectors, jobs in Health care have also increased up to a significant number in the United States, especially in Maryland. The paper covers an overview of the positive and negatives outcomes of the Federal and States mandates about the health benefits of employees in the HealthCare Sector.
Pros of Federal and State Mandate Health Benefits
There are several categories of employees in a healthcare sector, for instance, Doctors, Nurses, and Medical Practitioners etc. the employees are the higher ranks are paid good compensation rates. However, the employees at the lower ranks, such as, Nurse Assistances, Lab Technicians, Hospital Food Service Personnel, Hospital Housekeeping, Phlebotomists, and Orderly Staff etc. are not paid good compensation rates in general. The qualification requirements for the Hospital Lab technicians are usually graduation along with the course or certificate in relevant required technology. The Median pays scale of such personnel us usually between $ 50, 000 to $ 60,000 in the United States of America. On the other hand, not every lower ranked personnel are paid up to a sufficient rate (Klonoski, 2016).
A pro of offering such benefits to such health care employees is that they become attracted to such jobs. These kinds of jobs require more time and efforts, whereas, does not offer much higher rate. This is why; very few people become attracted towards such jobs, which can be attracted through such employment benefits. For instance, the Hospital Housekeeping Staff as well as the Hospital Food Service Personnel etc. are not given very good compensation rates. Their annual median salary often falls below $ 40,000 in the United States. In the same way, the nursing assistance is usually supposed to be on duty for 12 hours, which can be changed in emergencies. Due to this much low pays scale and tough duty hours, there is usually less availability of personnel in these job categories (David Blumenthal, 2014).
The employers are thus bound to follow the state and Federal rules for employee benefits, which cover Health Care Insurance, retirement plan, and sick leaves etc. these plans play an important role in reducing the turnover rates of employees as well as to increase the supply of required workers in these employment categories. On the other hand, benefits are mandated to secure the rights of employees and prevent the employers from falling in unethical practices. Such benefits also play a greater role in increasing the loyalty of employees towards an organization (David Blumenthal, 2014).
Cons of Federal and State Mandate Health Benefits
There are always two sides of any policy, such as, both the positive and negative sides. Where there are the benefits of health care mandates by the state and the federal government for employees, offering such benefits can have some cons for the employers. First of all, it puts an additional cost on the healthcare sector employers and the overall healthcare department to provide the employees with benefits like Healthcare Insurance, Dental Care, Sick Leaves, and paid leaves etc. (Klonoski, 2016)
On the other hand, the employers are also supposed to pay taxes in case of not providing such benefits. Under the ACA's or the Obama Healthcare plan, the Employer Shared Responsibility arrangements, definite employers, known as relevant substantial employers are required to offer least basic scope that is moderate to their full-time representatives or else make the business shared duty installment to the IRS. In addition, the Private businesses in the United States have thought of some uncommon perquisites. In the United States, government or state law does not require the benefit of paid time off, as excursion days or debilitated days. In spite of that reality, many United States organizations offer some type of paid leave. This puts employers in trouble, as they have to face huge cost.
Conclusion
To sum it up, the healthcare sector provides the employees with several benefits. These employers are bound to pay these benefits to employees by the federal and the state mandates. On one hand, these benefits are good for improving employee’s satisfaction rate as well as minimizing their turnover rat. On the other hand, it also makes this procedure costly for the employers, as they have to pay extra to the employees in the form of these compensations and benefits, which lowers their revenues.
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