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Unit 3 - Discussion Board

Type: Discussion Board e Assignment Details

Unit: Change Management Theories e Scenario

Due Date: Tue, 4/25/17 e Learning Materials

Grading Type: Numeric e Reading Assignment

Points Possible: 75

Points Earned: 0 My Work:

Deliverable Length: 300-400 words Online Deliverables: Discussion Board

Assignment Details

Assignment Description

Primary Discussion Response is due by Friday (11:59:59pm Central), Peer Responses are due by Tuesday (11:59:59pm Central).

Primary Task Response: Within the Discussion Board area, write 300-400 words that respond to the following questions with your thoughts, ideas, and comments. This will
be the foundation for future discussions by your classmates. Be substantive and clear, and use examples to reinforce your ideas.

Discuss the following points regarding change efforts and their results:

e Describe a specific change initiative that you participated in that seemed to work well.
e Describe a specific change initiative that you participated in that did not achieve its intended objectives.
e Compare the 2 initiatives in terms of what happened and why you think the results were different.

Responses to Other Students: Respond to at least 2 of your fellow classmates with at least a 100-word reply about their Primary Task Response regarding items you found
to be compelling and enlightening. To help you with your discussion, please consider the following questions:

e What did you learn from your classmate's posting?

e What additional questions do you have after reading the posting?

e What clarification do you need regarding the posting?

e What differences or similarities do you see between your posting and other classmates' postings?

For assistance with your assignment, please use your text, Web resources, and all course materials.

Reading Assignment
Editorial Board Chapters 3, 7

Assignment Objectives

e Apply various models of organization change

Other Information

There is no additional information to display at this time.
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