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Hello Melissa:

Thanks for presenting your Strategic Plan – Phase 2.  The purpose of a SWOT analysis is to synthesize how environmental factors (internal and external) affect a company or product.  This analysis is commonly called “situational analysis” because it portrays the current situation of an organization.

Very good coverage of this section of your business plan; particularly, the hypotheses section which are in alignment with the SWOT chart.  
Perhaps, the recommendation is to condense the SWOT chart into the four quadrants of a standard chart (see below). 
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In this paper, internal and external environment analysis of Mars Hospitality Groups will be conducted. This will include an analysis of supply chain of the proposed new division and its business model. A SWOT table summarizing the findings of the analysis will be created. The economic, legal, regulatory forces and trends will be identified and how well the organization adapts to change. This will include an analysis of the supply chain of the new division of the current business and the arrangements to create and use center abilities and assets inside the supply chain with an end goal to have a beneficial outcome on the plan of action and the different partners. The significant issues or potentially openings that the company faces will be identified and a hypothesis surrounding each issue and research questions to use for conducting analysis will be generated. Finally, the circumstances surrounding each issue will be identified and classified, the importance of each classification will be explained and the accuracy of the importance for each classification will be tested. 

The SWOT table summarizing the findings

	
	Strengths
	Weaknesses
	Opportunities
	Threats
	Trends 

	EXTERNAL FORCES 
	
	
	
	
	

	Legal and regulatory
	It has a dedicated legal team
	Faces constant litigation regarding intellectual property
	Create a system that quickly patents new technologies
	Potential future lawsuits 
	New regulations affecting hospitality industry.

	Economic
	Improving global economy will increase the demand of the product.
	Customers may prefer to use their disposable income for competitor’s products
	Building brand presence in emerging markets. 
	Uncertain economic changes might lead to lose of sales 
 
	Economic conditions are on the path to recovery in the global stage.

	Technological
	It has a robust technical team
	Lags behind in some technological advancement
	Employ highly-skilled software developers
	Emerging of technological competitive firms in the industry
	The marketing and sales of products online and on-mobile phones

	Global 
	Good global image and presence 
	Culturally incompetent workforce
	Growing global demand 
	Growing global competition in the industry. 
	Attracting overseas workforce

	Innovation
	Enjoys the sale of innovation and competitive products
	Lack of consistency in innovation process
	Developing innovation team to monitor this. 
	Very costly to develop innovative products
	Increasing demand of innovative products. 

	Social
	It has a well established Corporate Social Responsibility (CSR) plan
	Lack of follow-up of the success of CSR plan
	Expanding CSR plan to cover many communities
	Costly to undertake CSR plan
	Emergence of more complex CSR plan to solve socioeconomic problems of communities. 

	Environmental
	It has a robust environmental protection plan
	In some instances it has failed to meet eco-tourism requirements
	Employing a highly-skilled environmentalists
	Changes in weather patterns are affecting its travel activities
	The emphasis of eco-friendly tourism. 

	Competitive analysis 
	A leader in the industry because of offering cost-friendly products
	Not considering costs when pricing
	Focusing of making travel packages more competitive
	Large and emerging companies taking over the market share
	Developing cost-friendly and very attractive products 

	INTERNAL FORCES
	
	
	
	
	

	Strategy
	Runs on a well-defined business strategy 
	Failure to constantly review the strategy
	Borrowing  business strategy ideas of industry leaders
	Industry players with well-established strategy
	Heavily emphasis on business strategy 

	Structures 
	It has a well-established corporate structure
	Overlap of departmental roles
	Rearranging corporate structures to be more distinct 
	Problems of undefined chain of command
	Making continuous effort of improving corporate structure 

	Processes and Systems
	Technologically supported Processes and Systems
	Lack of consistency in Processes and Systems 
	Adopting product-oriented Processes and Systems
	Failure to adopt Processes and Systems changes 
	Establishing Processes and Systems that designs the required product.  

	Resources
	It has adequate resources in terms and human, capital and infrastructure 
	Slow growth of resource base
	Souring funding and grants from external sources and employing highly-skilled workers
	poor management of resources
	Good cash flows and increased profitability. 

	Goals
	It is a goal-oriented firm
	Focusing mainly on short-term goals
	Shifting focus to long-term goals
	Underrating the goals of improving product quality
	Focusing on short-term and long-term goals together. 

	Strategic capacities
	It has a competent strategic team
	Lags behind in implementation of strategic plans
	Increasing strategic capacities for growth
	The emphasis of strategic capacity growth by other firms
	Searching for strategic teams and resources to build capacity. 

	Culture
	Good corporate culture
	Lack of good change managers 
	Instilling a good corporate culture on all employees 
	The changing culture in the workplace 
	Training employees on how to cope with corporate culture

	Technologies
	Employs the latest technologies in its business processes. 
	Poor transmission plan to a new technology 
	Benefiting from global technological transfers 
	Adopting inappropriate technology
	Employing a team to track technological changes and advice accordingly. 

	Innovations
	A leader in innovative products
	inadequate innovative personnel 
	Continuous designing new products  
	Stiff competitive from innovative firms
	Shifting focus on innovation of customer-oriented products

	Intellectual property
	It has a pool of quality intellectual property
	Lack of continuous development of Intellectual property
	Employing innovative team who can develop intellectual property
	Lack of strict laws on Intellectual property
	Quick registration and covering of Intellectual property

	Leadership 
	Highly-qualified top management officials
	High turnover in top managers of the company
	Retain or extending terms for good managers 
	Self-interest by the top managers
	Motivating and compensating performing managers 


Analysis of relevant forces and trends  


The economic issues that my
 positively or negative affect Mars Hospitality Groups in the tourism and hospitality industry include economic conditions such as inflation rates, income level, unemployment rates and exchange rates.
 When these economic conditions are unfavorable, the business will perform poorly and when the inflation and unemployment rate is lower, income is increasing and the exchange rates are stable the business will perform better. According to Speth &
 Probert (2015), the legal and regulatory issues that the company is likely to confront include regulatory reforms that might help to protect business interest or limit the expansion of business to other territories. For example, patent protect will help in limiting unfair competition. The trends that are likely to be experienced by Mars Hospitality Groups in this industry include: some new regulations are expected that might have a great impact on the performance of the company and the entrants of new competitors in the industry is also expected. 

Critique of how well the organization adapts to change  

Mars Hospitality Groups have a good structure of managing and adapting to change in their operation systems and due to the dynamic business environment. It has employed change management team. This team ensures that the organization identify the necessary changes, manage and implement them with little disruption of the normal business operations. 

Analysis of the supply chain of the new division of the existing business  

The supply chain of the new division in the company involves managing and planning of activities and hospitality service operations from the support functions to the delivery of end-user services to the clients. Plan to vacation destination as a service for the new division of the company will have a well established service chain structure that will include off shoring and outsourcing of their services; this plan will ensure that the company increase its customer base and create brand loyalty among its customers. In an effort to make a positive impact on the business model and the various stakeholders, the company will ensure that make a plan which will develop and leverage core competencies and resources within the supply chain. This plan will include providing continuous training to its employees in order to create a very competitive and competent human capital that will increase the efficiency of human resources. . 
The major issues and/or opportunities that the company faces
Haines (2007) argued that there are major issues and opportunities that the company faces in its operations. The major issues include: the legal and regulatory reforms that have been put in place to regulate activities in tourism sector and growing competition from new entrants in the industry. The opportunities that are available for the company include: merging with other companies to create synergy and using social media networks to look for clients and 

Hypothesis and circumstances that surrounding each issue and research questions to use for conducting analysis  

The hypotheses that surround each issue are:

1. If patent protection right bill is passed, then the company will benefit immensely from its innovation.

2. If there are new entrants into the industry, then the company’s profitability will fail.

The research questions that can be used in conducting the analysis include:

1. What impact will patent protection law have on the company’s innovation plans?

2. How will new entrants into the industry impact on the company’s profitability?

The circumstance that surrounds the patent right bill is the rise in cases of infringement of intellectual properties rights that are guaranteed for persons or businesses. On the other hand, Fine (2009) argued that the circumstance that surrounds the increase in new entrants into hospitality industry is the shift of consumers to the demand of magnificent destinations at affordable prices and good package of services. I classify both circumstances to be in the part of external forces as threats to company’s operation. The first one is an opportunity and the second one is a threat. The importance of the first classification is that it gives the company a chance to legally protect its business ideas and innovative products and the second enables the company to understand business disruptors and how the deal with them. 
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�  Melissa:


To provide continuity to the business plan by connecting each of the phases, you can skip the introductory paragraphs.  


In your final submission, you will create an Executive Summary which will elaborate on the paper contents.


�  SWOT Analysis at Mars Hospitality


�  Some of these threats can help to elaborate the hypotheses in the next section.


�  With the exception of prepositions and conjunctions, all first letters in the first and second-level headings are capitalized.


�  may 


�  Good observation here.


The economy is a very impactful factor that may affect a successful introduction of a new product or service.


�  and


�  For this type of analysis, you may want to check Porter’s Five Forces.


(just a recommendation).


�  With the exception of prepositions and conjunctions, all first letters in the first and second-level headings are capitalized.


�  With the exception of prepositions and conjunctions, all first letters in the first and second-level headings are capitalized.


�  EXCELLENT description of hypotheses of potential risks that may affect your new product.


This is perhaps, one of the best sections in this paper.





MGT312

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								8.0		SCORE

		Content and Conceptualization:				50%

		 Analyze the relationship between:

		1.   SWOTT Analysis chart created summarizing findings		10%				0.80		0.80

		2.  Economic and legal and regulatory forces and trends.		10%				0.80		0.80

		3.  Critique of how well the organization adapts to change.		10%				0.80		0.80

		4.  Analyze and explain the supply chain of the new division of the existing business. 		10%				0.80		0.80

		5.   Identify issues and/or opportunities		10%				0.80		0.80

		Logical organization of thoughts, ideas, and structure				20%		1.60		1.60

		Writing Clarity				5%		0.40		0.40

		Spelling, Grammar, Proper use of words				5%		0.40		0.40

		APA format				20%		1.60		1.35		See notes in paper for corrections

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		8.0		7.8





MKT431

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								10.0		SCORE

		Content and Conceptualization:				50%

		LIVE PLAN - PART II: Competition

		1.  Key Metrics section completed		20%				2.00		1.00		See notes in the paper for recommendations

		2.  Industry Benchmarks section completed (industry, geographic region, and company size.)		15%				1.50		1.50

		3.  Milestones section completed		15%				1.50		0.50		See notes in the paper for recommendations

		Logical organization of thoughts, ideas, and structure 				20%		2.00		2.00

		Writing Clarity				5%		0.50		0.50

		Spelling, Grammar, Proper use of words				5%		0.50		0.40		See notes in the paper for corrections

		APA format				20%		2.00		1.65		See notes in the paper for corrections

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		10.0		7.6





MKT431 (TEAMS)

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								10.0		SCORE

		Content and Conceptualization:				50%

		1.  Buyer Information section completed		17%				1.70		1.70

		2.  Selling Position section completed		17%				1.70		1.70

		3.  Business Analysis section completed		16%				1.60		1.60

		Logical organization of thoughts, ideas, and structure 				20%		2.00		2.00

		Writing Clarity				5%		0.50		0.40		See notes in paper for corrrections

		Spelling, Grammar, Proper use of words				5%		0.50		0.30		See notes in paper for corrrections

		APA format				20%		2.00		0.50		See notes in paper for corrrections. No references used

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		10.0		8.2





MGT498

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS				REMARKS

								10.0		SCORE

		Content and Conceptualization:				50%

		1.   The Strategic Management Plan covers the areas of environmental scanning, strategy formulation, strategy implementation, and evaluation and control.		30%				3.00		2.50		The results of Riordan's SWOTT analysis were not included in the final paper.  See additional comments in paper about this section.

		2.   The Strategic Management Plan reflects the implementation of concepts in Strategic Management and Business Policy 

		10%				1.00		1.00

		3.   The Strategic Management Plan demonstrates exhaustive analysis of the Riordan's case study		10%				1.00		1.00

		Logical organization of thoughts, ideas, and structure				20%		2.00		2.00

		Writing Clarity				5%		0.50		0.40		See notes in paper for corrections

		Spelling, Grammar, Proper use of words				5%		0.50		0.40		See notes in paper for corrections

		APA format				20%		2.00		1.75		See notes in paper for corrections

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		10.0		9.1





BUS475

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								10.0		SCORE

		Content and Conceptualization:				50%

		1.  Previous phases in the business plan (Phase I, II, and III) included following the recommended outline WITH CORRECTIONS.		25%				2.50		2.25		There is only one mention in a short sentence regarding the supply chain.

		Week 5 Additional Content

		2.   Executive summary defining the new division of existing business.		5%				0.50		0.50

		3.   Marketing and information technology strategies and tactics.		5%				0.50		0.25		There is no indication of the Information Technology strategy

		4.  Three methods to monitor and control your proposed strategic plan. 		5%				0.50		0.50

		5.  Ethical issues faced by the organization, and Summary of the legal and regulatory issues faced by the organization. 		5%				0.50		0.50

		6.  Plagiarism check report		5%				0.50		0.50

		Logical organization of thoughts, ideas, and structure				20%		2.00		2.00

		Writing Clarity				5%		0.50		0.50

		Spelling, Grammar, Proper use of words				5%		0.50		0.40		See notes in paper for corrections

		APA format				20%		2.00		1.75		See notes in paper for corrections

		Late Submission (deduction)				-

		TOTAL POINTS 				100%		10.0		9.2







BUS475 (team)

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								6.0		SCORE

		Content and Conceptualization:				50%

		1.   Evidence of reviewing other peers' plans is portrayed in the team paper.		15%				0.90		0.90

		2.  The team analysis is based on content, plan depth, and product viability.		20%				1.20		1.20

		3.  Suggestions were provided to the team member on how to improve the plan.		15%				0.90		0.90

		Logical organization of thoughts, ideas, and structure				20%		1.20		1.20

		Writing Clarity				5%		0.30		0.30

		Spelling, Grammar, Proper use of words				5%		0.30		0.30

		APA format				20%		1.20		1.15		See notes in paper for corrections

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		6.0		6.0







COM295

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								20.0		SCORE

		Content and Conceptualization:				50%

		1.  Convince your audience to invest capital resources to develop the product or service 		10%				2.00		2.00

		2.  Gain credibility to make your readers believe your product/service will benefit the company.		10%				2.00		2.00

		3.  Include secondary research to support your argument		10%				2.00		2.00

		4.  Explain what you will do in case the selected product or service does not initially sell as much as expected. 		10%				2.00		0.00		This section wass not covered in the Memo

		5.  Indicate potential digital channels for marketing your product or service.		10%				2.00		2.00

		Logical organization of thoughts, ideas, and structure				20%		4.00		4.00

		Writing Clarity				5%		1.00		1.00

		Spelling, Grammar, Proper use of words				5%		1.00		0.85		See notes in the paper for corrections

		APA format				20%		4.00		3.50		See notes in the paper for corrections. No references used.

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		20.0		17.4





MGT411

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								6.0		SCORE

		1.   Evidence of reviewing other peers' plans is portrayed in the team paper.		15%		50%		0.90		0.90

		2.  The team analysis is based on content, plan depth, and product viability.		20%				1.20		0.40		Need emphasis in the depth and product viability

		3.  Suggestions were provided to the team member on how to improve the plan.		15%				0.90		0.50		Need to provide suggestions for improvement in the paper reviewed

		Logical organization of thoughts, ideas, and structure 				20%		1.20		1.20

		Writing Clarity				5%		0.30		0.30

		Spelling, Grammar, Proper use of words				5%		0.30		0.30

		APA format				20%		1.20		1.20

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		6.0		4.8





LDR531 (TEAMS)

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								2.0		SCORE

		Content and Conceptualization:				50%

		1.   Evidence of completing the 360 assessment.		10%				0.20		0.20

		2.  Discuss the benefits of using this assessment as a tool.		20%				0.40		0.40

		3.  Detail the findings of the 360 assessment.		20%				0.40		0.40

		Logical organization of thoughts, ideas, and structure				20%		0.40		0.40

		Writing Clarity				5%		0.10		0.10

		Spelling, Grammar, Proper use of words				5%		0.10		0.10

		APA format				20%		0.40		0.35		See notes in paper for corrections

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		2.0		2.0





STR581

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								10.0		SCORE

		Content and Conceptualization:				50%

		1. The document integrated all strategic plan development phases (i.e., formulation, implementation, and control)		20%				2.00		2.00

		2.  The final strategic plan has relevancy, applicability, and integrates the concepts learned in STR/581		15%				1.50		1.50

		3. The final strategic plan is substantiated with academic, organizational, and industry research (data and sources)		15%				1.50		1.50

		Logical organization of thoughts, ideas, and structure				20%		2.00		2.00

		Writing Clarity				5%		0.50		0.50

		Spelling, Grammar, Proper use of words				5%		0.50		0.45		See notes in paper for corrections

		APA format				20%		2.00		1.75		See notes in paper for corrections

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		10.0		9.7











MGT521

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								5.0		SCORE

		Content and Conceptualization:				50%

		1.  Performance gaps clearly identified in the Balance Scorecard chart		25%				1.25		1.25

		2.  Recommended actions to reduce the performance gaps		25%				1.25		0.50		See recommendations in the Balanced Scorecard analysis

		Logical organization of thoughts, ideas, and structure				20%		1.00		1.00

		Writing Clarity				5%		0.25		0.25

		Spelling, Grammar, Proper use of words				5%		0.25		0.25

		APA format				20%		1.00		1.00

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		5.0		4.3





OI 361

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								15.0		SCORE

		Content and Conceptualization:				50%

		1. How would you identify and characterize the roles of incentives, training, and education in promoting innovation in your organization? 		15%				2.25		2.25

		2. What is the role of leadership in creating, managing, and sustaining innovation in your organization? 		15%				2.25		2.25

		3. What are the ethical implications of an individual reward system? Support your answer. 		10%				1.50		1.50

		4. Would you describe your organization as innovative or noninnovative? Explain your answer. 		10%				1.50		1.50

		Logical organization of thoughts, ideas, and structure				20%		3.00		3.00

		Writing Clarity				5%		0.75		0.75

		Spelling, Grammar, Proper use of words				5%		0.75		0.70		See notes in paper for corrections

		APA format				20%		3.00		2.85		See notes in paper for corrections

		Late Submission (deduction)				-				0.00

		TOTAL POINTS 				100%		15.0		14.8





MKT421

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								10.0		SCORE

		Content and Conceptualization:				50%

		1. Choose and describe the target market for your product.		10%				1.00		1.00

		2. Create a new product which would appeal to your market.		10%				1.00		1.00

		3. Develop at least one question for each characteristic of the target market (demographic, geographic, psychographic, and behavioral) 		10%				1.00		1.00

		4. Recommend the best methods of conducting marketing research to answer these questions.		10%				1.00		1.00

		5. Outline the steps you will take to bring your product to market from idea generation to commercialization  		10%				1.00		1.00

		Logical organization of thoughts, ideas, and structure				20%		2.00		2.00

		Writing Clarity				5%		0.50		0.50

		Spelling, Grammar, Proper use of words				5%		0.50		0.45		See notes in paper for corrections

		APA format				20%		2.00		1.90		See notes in paper for corrections

		Late Submission (deduction)				-

		TOTAL POINTS 				100%		10.0		9.9







MKT571

		WRITTEN ASSIGNMENT - GRADING RUBRIC

		Description				%		MAX POINTS		YOUR 		REMARKS

								10.0		SCORE

		Content and Conceptualization:				50%

		1.  Executive Summary		5%				0.50		0.35		Need to reformat. See notes.

		2.  Situational Analysis		5%				0.50		0.50

		3.  Pricing, Segmentation, Target Market, and Positioning		5%				0.50		0.20		Pricing strategy not specified. Positioning strategy not specified.

		4.  Marketing Communications Plan		5%				0.50		0.10		This section needs improvement. See notes.

		5.  Financial information		5%				0.50		0.50

		6.  Marketing objectives for Year1, Year2, and Year3.		5%				0.50		0.50

		7.  Implementation milestones.		5%				0.50		0.50

		8.  Evaluation and control metrics		5%				0.50		0.50

		9.  Contingency planning		5%				0.50		0.50

		10.  Potential legal or ethical considerations		5%				0.50		0.50

		Logical organization of thoughts, ideas, and structure				20%		2.00		2.00

		Writing Clarity				5%		0.50		0.50

		Spelling, Grammar, Proper use of words				5%		0.50		0.40		See notes in paper for corrections

		APA format				20%		2.00		1.75		See notes in paper for corrections

		Late Submission (deduction)				-				0.0

		TOTAL POINTS 				100%		10.0		8.8
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