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1. Executive summary
This research paper looks into the best practice in employee talent promotion using tuition disbursement programs. The case provided involves a capital management company that has implemented such a program, but is still in need of improvements. This is common in most organizations that have just begun investing in such programs in the recent past, say, less than a decade. Organizations have failed to recognize that the scholarships are benefits, and some have been violating basic rights and freedoms of employees, ethical, as well as other legal considerations. The present situation in employee’s tuition sponsorship at STELLA capital management is a step forward from seven years ago when the company was not sponsoring any students. Since 2010, STELLA Capital Management group has been able to disburse 35 tuition scholarships. The amount that was dispersed in 2010 was $ 250,000 for two master’s level scholarships. 2015 broke the record because the masters the bachelor’s and the PhD scholarship were sponsored. All cases were 6, with a disbursement total of $ 590,000. Out of the 35 case, only 6 have been achieved in Ivy League institutions, and they are all the administrative PhD and Master’s programs. 
Some of the recommendations include fair and equal opportunities directed to the right fields and in the right manner can assist an organization leap from a tuition program. The organization should balance gender in the consideration of legible beneficiaries to be on the same side of the legal equal pay and benefits disbursement requirements in the US constitution. The decision makers should also resolve the concerns of having more postgraduate scholarship programs in the administrative department at the expense of the other functions. A balance of employee talent promotion should be arrived at, and the lower employees should have their chance.
2.0 Letter to the HRM, STELLA Capital Management
Dariuz Chavez
Chief consultant,
True Consultants
11550 Jamestown, MD 21094

23rd April 2017

The Human Resource Manager,
STELLA Capital Management,
1978 Main Street, MD 21137

Dear Director of Stella;

Re: IMPROVING THE ORGANIZATION’S TUITION ASSISTANCE PROGRAM
Our organization would like to appreciate your effort in assisting your employees internally through a tuition assistance program launched 7 years back. We are also honored to be your consultants of choice on social responsibility issues. 
You have taken an initiative of assisting employees within your organization to develop their talents through your popular tuition disbursement program. This is something that you deserve to be credited for. Following your request to review the program and make economical recommendations, our experts have looked through the program and the benefits, and have designed recommended protocols that will not cost your farm any extra costs, unless you think of expanding the program. 
A good program should have some elements of consideration and of what can cost the company or seem unfair to the organization. It also looks at the ethical perspective of the same. Your program was facing some legal concerns, and surely, if the course of action continues, it might get the organization in law violation suits. An example is the gender parity in the individual. Statistics from the whole lot of beneficiaries shows that only 2 of 35 were female for example. Other issues will be discussed in details in the report below. 
However, even with the few concerns, there is a very big room of improvement. Recommendations have been provided. In your decision making as the Human Resource Function, you should consider the concerns first and make efforts to turn around the situation. An example of the recommendations that can assist your organization reap from the program’s benefits include selection of individuals in the lower level of the organizational hierarchy, considering their critical talents to promote areas of weaknesses such as the ERP administration in the organization. An example of a scholarship disbursement can be educating an information technology bachelor’s degree holder in information systems development and administration. 
It is in my faith that the analysis and research conducted for this consultative document will assist your organization reap from the noble course you have taken. In addition, we hope it keeps your organization from legal trouble and ethical judgments. 
Yours Faithfully,
Dariuz Chavez.
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3.1 Introduction
Tuition assistance programs are essential in employee development. Organizations should assist their employees in talent development through tuition disbursement programs. Some employees are underprivileged to have a college education for financial reasons. The program can promote such individuals. In addition, there are areas in the organization that needs more knowledge of practice; such cases should be promoted through academic scholarships of the capable individuals (Manchester, 2012). Organizations, however, have failed to recognize that the scholarships are benefits, and some have been violating basic rights and freedoms of employees, ethical, as well as other legal considerations. Fair and equal opportunities, directed to the right fields and in the right manner can assist an organization leap from a tuition program (Carroll, Deleppo, Kline, Raiche,  & Singleton, 2013).Considering the case of STELLA capital Management, which launched a tuition assist disbursement program 7 years ago, this paper reveals their current situations, and provides workable recommendations for the program. 
4.0 Current situation in America
The director of Irvine Graduate School of Management Prof. Martin Bell wrote his thoughts on the trends of postgraduate scholarships from corporates, more especially for employees. 
“In recent years, I have noticed fewer students receiving tuition assistance. Traditionally, tuition reimbursement was a mainstay of many corporate benefits programs. However, since budgets have tightened, tuition reimbursement is now viewed with a more discerning eye. The relevance of the curriculum, spiraling cost of education and long-term commitment of the employee are real issues to consider. One result has been a downward trend in both the number of employees reimbursed and the amount of reimbursement. These issues are tangential to the larger question of whether tuition reimbursement is an appropriate benefit at all. The answer is an unequivocal yes (Sunoo, 1997 Feb 1).”
Of late, it has been different with the dynamicity of the 21st century. The trends of tuition disbursement have increased. However, the trends seem to be favoring post graduate schools and management fields mostly. However, a paradigm shift is essential in a bid to benefit from tuition programs. Organizations assisting individuals in talent development reap through increased loyalty and high employee retention, not to leave out prolificacy from the individual (Carroll, Deleppo, Kline, Raiche, & Singleton, 2013).
4.1 Current situation at STELLA Capital Management
The present situation in employee’s tuition sponsorship at STELLA capital management is a step forward from seven years ago when the company was not sponsoring any students. The current administration should take credit for the steps forward. However, the world has embraced dynamicity and changes have to be put in place. The ethical, legal and moral perspectives of any social responsibility strategy have to be evaluated. The current situation has had some bias in the company as described below. 
Since 2010, STELLA Capital Management group has been able to disburse 35 tuition scholarships. 29 of the cases were on management levels, and the remaining six cases were on supervisory levels. Of the 29 management cases, only two were meant to improve the information technology department which has been facing too many challenges since the company embraced an ERP to enhance the supply chain in capital management services offered. The rest was on financial management. Out of the 35 cases, only two were on the undergraduate level, with 4 being PhD level scholarships and the rest were master’s levels scholarships. 33 beneficiaries were male, and only two female employees have benefited so far. The company has the accounting function, the administration function, the marketing function, the information and research function, and the logistics function. So far, only two functions have benefited, which are the administration and the information and research. 
Currently, the conditions are that the beneficiaries must work in the company for a given period after receiving the scholarship. The set standards are that the employee who benefit from bachelor’s sponsorships must work in for 6 years in the company, and after that they must take 2 more years before taking up roles in competing companies. The employees who receive master’s scholarship must work for 4 years with the company, and should take 5 more years before working for a competing company. The PhD scholarship beneficiaries have been given a three years working in the company as a mandatory term, and should never take roles in competing companies.
 The amount that was dispersed in 2010 was $ 250,000 for two master’s level scholarships. 2015 broke the record because the masters the bachelor’s and the PhD scholarship were sponsored. All cases were 6, with a disbursement total of $ 590,000. Out of the 35 case, only 6 have been achieved in Ivy League institutions, and they are all the administrative PhD and Master’s programs. The requirements for a bachelor’s degree is currently an A grade, and documents proving incapacitation to continue with studies due to financial reasons. For the master and the PhD levels, the minimum requirement is a bachelor’s degree (for a master’s sponsorship) and a master’s degree (for PhD as well as masters). All the studies are directed in areas that can assist in the improvement of the organization’s business model.
4.1.1 Legal, social and ethical concerns
The Equal pay act compensation discrimination clause of the United States requires that any organization to treat employees, regardless of their gender equally in the consideration of benefits. The academic scholarships are an example of benefits. The organization should try to empower women who work in various functions academically. This eliminates the situation of more men being educated and promoted than women. Given that the organization has female employees and it is not a male dominant environment like a mechanical engineering firm would be, it has to ensure that it has a gender balance in academic empowerment programs (Sunoo, 1997 Feb 1).  
The company also violates employee’s democratic right in the clause that dictates the amount of time an employee should stay and work for the company after a scholarship program. One of the worst parts of the contract is that the PhD beneficiaries should not work in any other competing company after they resign from the company (Manchester, 2012).The numbers of years that are taken in the company are unfair for the bachelor’s degree beneficiaries. A mandatory contract of 6 years is clearly not democratic. There is no part of the clause that mentions that they can leave if the company takes an unfair advantage. This implies that, for the given time, they are supposed to persevere with the organization unconditionally (Sunoo, 1997 Feb 1).  
Social ethical concerns include the separation of workers and widening of the gap between the low earning and the high earners. Having more employees in the higher level of management get scholarships means that the organization is not willing to assist the lower level employees develop. Employee tuition disbursement is a social responsibility concern, and handle well, it should be able to assist those who need it most; not improve the statuses of those who already have positions, power and earns higher amounts. It is also wrong to request for very high grades to beneficiaries, where some employees who work in the lower level have average grades, but need a chance to improve their lives. In a bid to be fair and increase the number of bachelor’s degrees in the organization through the academic scholarship program, the organization needs to consider the grades requirement (Sunoo, 1997 Feb 1).  
4.1.2 Technical considerations
A workable academic scholarship should consider state of the art organizational needs. Currently, the company has embraced an ERP. The technicality of solving an ERP is too complex for any administrator without sufficient information technology knowledge. It is therefore, important to consider such fields in employee development. The information technology function is overwhelmed by the organization’s ERP implementation. The organization keeps shifting back to the manual or analogue gears to be able to serve clients. The organization needs to begin using the system consistently. The administrators should be educated under a scholarship program of the organization (Sunoo, 1997 Feb 1).  
Secondly, the administration is not as needy as the accounting department. This is the main output function. The company should focus on its very resourceful financial and managerial accountants, economist and business analysts who serve their clients. The organization should also include some other functions in the future, for instance, marketing consultancy because it falls within their business line. As a result, the company should break the ground by sponsoring individuals in these relevant fields (Sunoo, 1997 Feb 1).  

5.0 Conclusion
Having analyzed the situation at STELLA Capital management firm, the organization was on the right track to begin the scholarship program to their employees. It is a good employee development strategy. However, the organization has to consider some elements of the program and improve them. First, the organization should balance gender in the consideration of legible beneficiaries to be on the same side of the legal equal pay and benefits disbursement requirements in the US constitution. The decision makers should also resolve the concerns of having more postgraduate scholarship programs in the administrative department at the expense of the other functions. A balance of employee talent promotion should be arrived at, and the lower employees should have their chance (Sunoo, 1997 Feb 1). 
 In addition, very high qualification requirements such as A grades in the bachelor’s degree qualification should be eliminated or balanced with lower grades in very talented individuals. The selection of fields to be promoted in scholarships should be fair enough to allow employees from areas such as IT and accounting to benefit, since the areas are needier than the administration function. It is essential to have the program consider the less privileged employees and not promote the high earners, which increases social classism at the workplace. Employees’ rights and freedom should be considered after the training, and clauses that make them work for the organization for lengthy periods without democratic rights to change their work environment should be changed. This is a 360-degrees turnaround that can assist the organization benefit greatly (Manchester, 2012).
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