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Due to the dynamic business environment in the business world today, it is important for companies to consider strategic planning, especially when creating a new product in the market because it will help the company to gain a competitive advantage. It is, therefore, important for any business organization to have a well-written mission, vision, and values because they play a fundamental role in determining how the company will operate in future. The new product should also meet the needs of the customers, stakeholders and the employees so that there is an efficient management in the company. 

This paper will analyze the importance of innovation in conceptualizing the business. It will also explain the business vision, mission, and values for the new service of the company division. Besides, the paper will also look at some of the customer needs and how they can be addressed using the new product.  The company that I will deal with in this case is the Apple Company. It is a technological company that based in Cupertino in California. The company develops, sells and designs cellular phones and other electronic devices to consumers around the world. 

New Service for The Company

The new service that aims at providing after sales services to the consumers whereby their mobile devices will be repaired, in case they plunder after the sale. The company will, therefore, help all customers who have broken their mobile devices especially breaking of the screen, will hopefully play a fundamental role in improving the brand of the company as well as the expansion of the market into new markets.
Customer Needs and Achieves Competitive Advantage.

The electronic industry has faced stiff completion in the recent past. There are many similar companies such as Samsung and LG that provide similar mobile devices like Apple Company. The company will, therefore, aim at focusing on the needs of the consumer needs. The most critical need that the new service will provide is offering repair services to the esteemed customers in case their mobile devices break, will help the company to gain a competitive advantage.
Gaining a competitive edge over the similar mobile providers is one of the key aims of the company. The company will focus on adhering to the core values of the enterprise such as deep collaboration and cross-pollination with the groups so that they can innovate new repair systems that others cannot afford to offer. The executives in the company will also focus on making investments that will help in promoting innovation of the device repair services of the enterprise. Focusing on innovation and invention will help the company to know about some of the changes that are likely to occur in the market (Sun, 2014). This will helps the company to offer affordable repair services for the consumers with the latest mobile hardware thus gaining a competitive advantage. 

The new product will help the company to gain a competitive advantage because it will have a positive brand image in the market, will enable it to be easily recognized by the potential customers in the market. Apple Company will also have a high control over its public image which will make the brand to be seen first by the customers thus attracting more customers and gaining a competitive advantage.
Vision Statement/Business Model

The strategic plan of a company should have a vision statement, is because it provides us with the ability to know about the image of what the company aims at achieving in future if the mission of the organization accomplished. The vision is, therefore, the declaration of the structure of its set mid-term and long-term goals. A Business model is a strategy that is employed by a company so that it can generate revenue from the service that offered. In this case, the business model will help Apple Company to market its new service that is providing mobile device repair to the customers.  The model that will be used by the company is the offering the services through the retail channels and the partners in the retail and web channels. The model is a variation of the razor and blades model which will mean that the company will sell the products at a low price to increase the sales of the complimentary products (Dhebar, 2016).
Vision, Mission and Value

The vision of the new company is to build a strong relationship with the local customers through the implementation of a strong marketing plan that will enable the company to have the international relationship as the best company in offering quality services to the customers. The mission statement, on the other hand, is to provide the esteemed customers with a solution to the repair of their mobile phones. This will enable the company to create a rapport with the potential customers in the market. Some of the core values for the new service in the company is dependability offering innovation and also community involvement. The core values entail the guiding principles that are valued by the stakeholders in the company. 

Summary

The implementation of the new service in the market in conjunction with a well-structured strategic plan will help Apple company to be one of the leading businesses in the technology industry. The core values of the company will be well elaborated in the mission and vision statement of the enterprise. These values structured by the management of the business will play as a guiding force in the company for the decision-making the process by the employees, managers and the executives. The core values for the stakeholders also need to be put into consideration. Through the implementation of this plan, the company will achieve its mission, expand the market structure and gain a competitive advantage over the competitors.

Guiding Principles and Values


Some of the guidelines for the decision is commitment and offering quality services to the consumers. Through the adoption of the new product, the company will perform the role of social responsibility because it will ensure that there is community development by offering high-quality services. It will also build the strong relationship with the community members as well as focusing on the ethical behaviors that are accepted by the community members. 

Conclusion

In conclusion, the new service which is the provision of repair services for the consumers will enable the company to achieve the mission and vision of Apple Company. The new service will be designed in such a way that if fits with the organizational mission, vision, and the core values. Since it is necessary to observe the social responsibility issues, the new service will be by these guidelines. This will help it to gain a competitive advantage and achieve the set goals and objectives.
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