		Re:Analysis Tools in Industry 

[bookmark: _GoBack]       Some organizational tools are vital from an organizational perspective.  Two of these tools include core competency as well as the balanced scorecard, which would be of much importance to corporate growth.  Core competency has a significant role to play within the organizational setting.  Organizations experience intense competition especially from both local as well as global markets (Yang, 2015).It is due to this that they have to develop strategies to enhance their competitive advantage.  Industries have therefore adopted effective strategic actions to improve the competitive advantage.  Organizations are expected to develop core competencies as well as core capabilities, and this will help the organization to enhance its processes.  Core competencies include the capacity of knowledge intensive firms and therefore are critical in ensuring these organizations maintain a competitive advantage.
 
       It will also be necessary for these organizations to develop new growth platforms and that will help them build on their capabilities.  There is a need to integrate specialized knowledge as well as skills and technical expertise, and this will distinguish the firm from its competitors.  For the organization to benefit from its core competencies, it will have to set up strategic processes (Yang, 2015).The company will have to consider business performances to the firm.  If the organization is to heighten its core competencies, it will have to execute individual drivers to achieve competitive advantage in its processes.  To achieve these core competencies within the organizational setting, core competencies will be necessary for the enterprise to achieve its long-term profits.  The use of balance scorecard is yet another important consideration within the corporate environment.
 
       A strategic planning and management system is used within organizations to align business activities with the vision and the strategy of the organization.  It includes such aspects as improving internal and external communications as well as monitoring the organizational performance against strategic goals.  It is necessary to use simple performance measurement frameworks to ensure that strategic planning occurs within the organization (Narayanamma &Lalitha, 2016).The balanced scorecard will transform the strategic plan into an effective framework that will guide organizational processes.  The organization will have to understand that learning processes are as vital as training in the corporate aspect.  Therefore, the company will incorporate learning to include the development of organizational culture as well as the strength of knowledge management within the organization.  Such initiatives will focus on the internal skills as well as the capabilities of the employees that are required to support internal processes.
 
       The use of this will describe to the organizational management the right technologies to use in change processes as well as support strategies to ensure that this is effective.  The organization should also attempt to develop skills through education as well as training, and motivating employees by use of various strategies.  A change in business environment will often lead to management within the organization (Narayanamma & Lalitha, 2016).There is a correlation between the human resource practices and their effectiveness within the organizational setting.  The organization will have to learn how to focus on activities and critical processes that are required for the company.  These various organizational processes are necessary for determining whether the managerial intervention will be needed within the organization.  The manager will have to identify the processes that are critical to achieving customer as well as shareholder objectives.
 
       The company will, therefore, develop objectives as well as measures that will lead to the formulation of targets as well as measures for financial as well as customer goals.  The company will, therefore, need to focus on ways of ensuring that all processes within the organization ensure that the client's needs are met.  Employee retention plans will also be necessary, as they will ensure continuity occurs within the organization.                                                    
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