[bookmark: _GoBack]Assignment #6: Real Dilemmas - Cooperation in the Face of an External Threat 

From the handout - consider the following points - 

We need to take a more critical look at the value and utility of cooperation - so that we can address some common-sense realities.  For instance, we can value cooperation all we want - but this still will not make it logical or worthwhile to cooperate with an irrelevant stakeholder which has no ability to affect our organization.  And - cooperation can lead to mutual benefit and all, but we are not going to waste our time or our organization’s resources trying to find some cooperative common ground with a group that has an extreme ideological difference.  Instead of simply assuming that cooperation is inherently good, we are going to step back and think about how “cooperation” actually takes place in a specific set of circumstances - namely - a context in which an organization and a stakeholder group face a “real dilemma.”

Arguably, “real dilemmas” occur whenever an organization and a stakeholder group face a shock from the external environment (typically beyond their control) which affects both the organization’s interests and the stakeholder’s interests.  The reality of life is that the external environment can create powerful threats to organizations and their stakeholders.  External shocks can come in the form of everything from changes in technology, to natural disasters, to new laws or regulations, to sudden economic booms or busts, to the sudden appearance of new competition.  The common feature of each of these instances is that each has the ability to have specific negative impacts on an organization and its stakeholders - which thus creates a situation in which a course-of-action is necessary to address the problem.  The question for us to address is - how should an organization and its stakeholders respond when faced with a threat/shock from the external environment?

In the spirit of this idea of exploring cooperation in the face of an external threat, please do the following for this assignment:

(1)	Present Facts:  Find and present a “real life” example of a situation, issue or case in which a specific organization and a specific stakeholder group faced a specific threat from the external environment which affected both parties’ interests.  For example, you could write about how a tornado devasted a small town in Ohio and destroyed the local fireworks factory and hundreds of local homes.  In this case, the firewroks company (firm) and the local community (stakeholder group) faced a specific threat from the external environment (tornado).  Obviously, both the firm and the local community would need to pursue some course-of-action in a clean-up effort.  Present the details of this example in a paragraph or two.

(2)	Apply Concepts:  In the following paragraph, analyze the specific behavior presented in your example.  Do the following:

(A)	From the section of the handout “Strategies for Addressing a Threat From the External Environment” choose one of the four strategies (cooperative, smooth, sucker or defect) to either explain the course-of-action which was taken - or (if your example is in the present or future) to propose a logical course-of-action.  Be sure to offer a brief explanation of the logic/rationale for why this strategy was selected (or ought to be selected).  
(B)	Now that you have applied one of the strategies - take a stand on whether this course-of-action was (or is) likely to provide an adequate solution to the external threat.    

(3)	Critique the Concept: In the final paragraph - consider the “reality” of cooperation.  First of all, critique the strategy which you applied to your example.  What are benefits and limitations of using this particular strategy to address a threat in the external environment?  Finally, take a stand on the ultimate meaning and value of “cooperation” in a situation where the parties face a threat.  What does it mean to “cooperate” whenever parties face a set-of-circumstances similar to the one described in your example?

Finally, in a sentence or two, tell me where you got your information for section one.

