ANALYSIS CAPITAL BUDGETING TECHNIQUES:
Two projects considered by heritage doll company. The decision is about to accept or reject the proposal. The two project were under the heads of heritage doll company is matching my doll clothing line expansion and design your doll project. The analysis of both projects based on NPV, IRR, PI gave as below.
Match my doll clothing Line Expansion
	NPV
	7150.07

	IRR
	24%

	payback period
	         7 and 291.47/734.70 years

	PI
	3.367574401



The NPV value shows positive value, which reflects this project is feasible to select. This NPV value also highlights that match my clothing line expansion project is capable of generating more cash to settle the debts of the company. On the other hand, the positive NPV value also highlights that Match my doll clothing line expansion, project is sufficiently capable of providing the best return to its shareholder. The IRR value is greater than required rate which shows that match my doll clothing line expansion, the project is feasible to select. The PI value 3.3 is a greater value than 1.0 which means the project is more feasible.
Design your own doll
	NPV
	
	$7,058.66 

	IRR
	
	18%

	payback period
	9years and 1453.41/26178.89

	PI
	
	2.324176533



Then NPV value of design your own doll project describes positive value. It means the project is beneficial to adopt. This NPV value clear indicates that this project is in the position of creating more revenues and make settlement of company debts too. This project also provides the best return on shareholders investment. IRR value is greater than discount rate also reflects the feasibility of the project. The PI value indicates this project is more appropriately feasible as compare to match my doll clothing line expansion, project.
As a conclusion, it said that both projects are feasible to select the company but match my doll clothing line expansion highlights high NPV value as compare to design your own doll project. It means the company must think to make investment in match my doll clothing line expansion, project because it will provide more return as compare to another project.
Cannibalization effect:
Match my doll clothing project is more capable of earning more revenues as compare to design your own doll project. The reason is behind more sales of match my doll clothing project is that most of the girls love to have the same quantity of their toy doll clothes with their own clothes. It means a girl want to have the same cloth quantity of doll clothes on their own. So it will cannibalize the sale of design your own doll project.
What –if Analysis
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Design your own doll project
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After doing what if analysis I will go for Match my doll clothing project because it is more profitable as compare to design your own doll project. 
Constrained analysis
By comparing both projects, it concluded that match my doll clothing project is more feasible to adopt for making further investment. If we select a project based on the cash flow assumption, we will select the match my doll clothing project because it has higher NPV value, but this has cannibalization effect due to less NPV value of design your own doll project. On the other hand, if we select to design your own doll project based on low NPV value, it will not cannibalize the sales of match my doll clothing project, but it will generate more revenues for the firm.
Argument justification
Ms. Harris should sell her decision to all members of the capital budget committee. The project of match my doll clothing project is more appropriate and generates more venues of total sales to the company. It is accurate that match my doll clothing project cannibalize the sales of the second project, but it also creates more sales. The girls prefer to buy dolls with their clothes as they like more clothes of their dolls with their own clothes. 
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