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1.0   Revision History
	Name
	Date
	Reason For Changes
	Version

	Maripi, Aguilera, Alshmmary
	March 26th, 2017
	initial draft
	v1.0


2.0   Statement of Purpose
The purpose of this document is to ensure that all project stakeholders have the same understanding of Health Care Insurance Site’s scope. This document includes (a) project scope description, (b) critical assumptions and constraints, (c) produce acceptance criteria, (d) a list of project requirements (e) requirements traceability matrix, (f) project exclusions, (g) scope change management process and plan modification rules, and (h) the signatures of key stakeholders.
3.0   Project Scope Description 
Early in the project, the product scope might be somewhat vague. A preliminary version of this information may be available in the project charter. The scope is progressively elaborated – this should be reflected in the narrative below. 
4.0   Project Deliverables
4.1   Project-related Deliverables 
Project documents and reports created as part of the project. 
· Project Management Plan

· Project Charter

· Cost Management Plan

· Scope Statement

· Risk Management

· HR Management Plan

· Stakeholder Analysis

4.1   Product-related Deliverables 
Narrative of what the project is creating as deliverables for the customer. Provide a summary of the deliverables of Health Care Insurance Site. Only a list of the high-level deliverables is provided here. More information can be found in the Work Breakdown Structure.
· Work Breakdown Structure (WBS)

· Quality Management Plan 

· Requirement Traceability Matrix (RTM)

5.0   Critical Assumptions and Constraints
5.1   Critical Assumptions 
State preliminary assumptions that have been made at this stage for Health Care Insurance Site.
· Customers are currently looking for the right type of insurance: Healthcare, Dental or Vision.

· Customers lose time and get confused when they enter and search in different insurance pages.

· The company has many years in the market and quote of the market share.

· Insurance website will save money in transactions.

· Insurance website will increase direct sales.

· The website will enhance customer loyalty.

· The platform would reduce the existing manual operations

· High visibility of our insurance products

· Reduce the high cost of the existing system

· Increase in productivity

· Greater customer satisfaction

· Resources are available for the creation of a digital platform

5.2   Critical Constraints
State preliminary constraints that have been made at this stage for Health Care Insurance Site.
Constraints are factors that limit the team’s options such as resources, budget, schedule and scope.
· The project must be completed in no more than 10 weeks.

· The project has to keep on budget.

· The website must reach the clients effectively.

· The website must provide security and information to the customers.

· The website must be clean and easy to use.

· Lack of access to health data

· Regulatory restrictions. Laws governing the use of patient-identifiable data are lacking.

· Privacy of patient records

· Securing to right data. Developers will not be able to link their data directly to patient records due to poor results of most electronic-patient-records.

· Lack of collaboration among stakeholders.

6.0   Product Acceptance Criteria 
Provide a list of the criteria that need to be met for Health Care Insurance Site’s success. The focus is on the product and on what the conditions and processes are for formal acceptance of the product. 
· In Health Care Insurance Site, there should not be any functional and non-functional bugs/errors.

· Health Care Insurance Site meet all the service level agreements to process the customer orders. 

· All the business requirements specified in Requirement Traceability Matrix (RTM) need to be successfully implemented.

7.0   Project Requirements
Provide a summary of the requirements of Health Care Insurance Site. List both functional and non-functional requirements. 
Functional Requirements:
· System must be able to work with any web browser.

· System must check incoming customer orders for any product or service availability.

· System must retain customer orders for 3 years. 

· System must have a website which has good design and features.

Non - Functional Requirements:
· Speed -           The visible parts of the web pages in the website must be displayed within average time. 

· Capacity -       The system must be capable of doing 1000 transactions per minute. 

· Accessibility - The system should be accessible to the users 24/7. 

· Performance - The web pages should be downloaded and displayed on the user’s web browser with average speed.
· Security - The system should be protected from unauthorized users and anonymous hackers. 
8.0   Requirements Traceability Matrix (RTM)
The main purpose of the matrix below is to maintain the link from the source of each requirement through implementation and verification. 
	Req. No.
	Name
	Category
	Source
	Status

	Req 1
	System must be able to work with any web browser.
	Functional 
	System designer
	Completed

	Req 2
	System must retain customer orders for 3 years
	Functional
	Business Analysis team
	In-progress

	Req 3
	System must have a website which has good design and features.
	Functional
	Web Designer
	Completed

	Req 4
	The web pages should be downloaded and displayed on the user’s web browser with average speed
	Non - Functional
	Performance Team
	In - process

	Req 5
	The system must be capable of doing 1000 transactions per minute
	Non - Functional 
	Business Management Team
	Approved 

	Req 6
	The system should be accessible to the users 24/7
	Non - Functional
	Web Developer
	Assigned


9.0   Project Exclusions
Narrative/list of what is not included in the project. 
· Health Care Insurance information for people out of United States will not covered in the website.

· Unless a service or condition fits into one of the specific health insurance plan benefit definitions, it will not be covered in the Health Care Insurance Site. 

· Any information which is irrelevant to the Health Care Insurance, will not be displayed in the website. 
10.0 Scope Change Management Process
Explain how changes in Health Care Insurance Site’s scope will be addressed. This involves a description of how any changes in scope will be identified, addressed, communicated, and documented. Provide a list of the members of the Change Control Board who will be approving/rejecting any changes, as well as the procedures in place to request a change.
· Configuration identification: setting and maintaining baselines.

· Reviews: formal change requests; what is the change and is the change warranted?

· Control: set of processes and approval stages required to change a project component and create a new baseline. 

· Status accounting: the ability to record and report on all current and previous configurations.

11.0   Modification Rules
Only the project manager has the authority to change this document. 
12.0    Work Breakdown Structure (WBS)
12.1    WBS in Tabular Form
12.2    WBS Dictionary: 
13.0   Approval Signatures
	Project Manager:
As project manager on Health Care Insurance Site, I have reviewed the information contained in the Project Scope Statement and agree to its content.
Name
Position
Signature
Date
Sai Lavanya Maripi
Project Developer
 Sai Lavanya Maripi
March 28th, 2017
Alvaro Aguilera
Project Developer
Mr. Alvaro Aguilera
March 28th, 2017
Jameehl Alshmmary
Project Developer
Jameehl Alshmmary
March 28th, 2017
The signatures above represent stakeholders’ agreement and acknowledgement of the information contained in this document.  
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