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To 	Wayne Chan
From 	JWU Consulting
Date 	3/24/17
Re 	Formal Consultation
CC:	TC Rogers

Background
RaceWorz is an automotive lifestyle extravaganza that is the future of competitive car show/racing events. It is an event that combines the finest cars from the import, domestic and European scenes. The event also includes fun drag racing that the car show participants can partake in. The drag racing ranges from fun runs to extremely competitive bracket racing with cash prizes. It is a family oriented event that will feature all makes and models of cars, trucks and motorcycles. This event is a one of is truly an interactive motoring experience that puts showcars to the test. 

While the majority of the population is men, we as team believe we can make it more family friendly. As a team we strive to make this event even bigger and attract more families. The goal is to attract more families which in turn makes RaceWorz more profitable. The overall idea is to make the RaceWorz experience more interactive for the children. The JWU consulting team aims to one increase profits and two attract a larger audience to this event. 

Project
RaceWorz is an interactive automotive car show, open to the public. RaceWorz is a fairly new to the car show scene and has plenty of room to grow and expand. The car show industry has been targeted to men. RaceWorz is different because of how inviting the company is to females and the family. 

RaceWorz lacks the presence of children, we think that having more of a family friendly environment it will draw in more patrons, and the more foot traffic more profit for the company it would allow. The show already offers hands on interactions for adults, what we as a team are proposing would be to have more interactions for children. Other car shows have had a jump house which allows the kids to jump around and lose some energy. Children like to touch everything, having a little R/C car track with “cheap” toy cars where they can drive around. For parents who bring their children to the show, they are typically between the ages of five and ten. Those younger than ten do know much about cars, having a little teaching section will allow children to understand the vehicles at the event. What we mean by teaching, is how a car runs, what you can do to make it faster. Although RaceWorz already has some food trucks and concession stands, having more of a sit down area will let a family sit and eat together. Due to the event being secluded at race tracks, families do not want leave and drive just for food, but also do not want to spend a lot of money on food. 


Personnel List
Everyone on this team is studying a different major at Johnson & Wales University. We believe with all our different majors we can come up with a grand idea to attract more families to RaceWorz events.

Karina Pineda is a senior majoring in Fashion Merchandising. Ms. Pineda has experience in retail and customer service. She has interned for an upcoming fashion boutique over the summer and has gained a lot of experience on how to build up a company. In this internship she worked with photographers, models, and did the marketing for the company. 

Mythao Nguyen is a graduating Bachelor of Science majoring in Baking and Pastry and Food Service Management student. Ms. Nguyen is from California and has been to the RaceWorz event in person, as well as other shows and events. Having the in person experience, she can give real life examples that will help convey our message. Having interned at Google this past summer, she is well trained in pleasing different minded individuals, by accommodating little quirks that each person would want while having a main goal set in place. Ms. Nguyen will be, whom RaceWorz will be communicating with. 

Shontika Wynn is a senior graduation with a Bachelor of Science in Criminal Justice. Ms. Wynn is from Atlanta, Georgia and has much experience in  customer service and retail. Working at Johnson & Wales in the Student Academic and Financial Services office, Ms. Wynn has the experience of working with different individuals, from different cultures, age groups and backgrounds which gives her the ability to work great with anyone. 

Megan Keenan is a senior with two terms left of pursuing a Bachelor of Science in Media & Communications. Ms. Keenan is from North Bergen, New Jersey and has ample experience both with written and verbal communication. Aside from working as a Student Assistant Manager at the campus gym, Ms. Keenan is currently a Public Relations Intern at the Rhode Island Coalition for the Homeless. While she has never attended a car show herself, she’s always been fascinated by cars and the idea of learning something new all while gaining experience excites her. 

Jialiang Yu is a senior with one term left of pursuing Bachelor of Business. Mr. Yu came from Hangzhou, China. Mr. Yu has experience in Hospitality industry and has experience in chain of boutique restaurant in Hangzhou. Mr. Yu is good at design of private event and marketing. Mr. Yu has created a $60,000 private event in his family operating hotel. He has an ability to create great ideas about events and work with others. 


March 17: initial contact with client was made; introductions of the team and our general idea were made COMPLETE
March 23: each teammate’s particular job was determined COMPLETE
March 24: first draft of the formal consulting agreement drafted COMPLETE 
March 26: first draft of the formal consulting agreement is submitted and looked over for editing PENDING
March 30: revise and complete final draft of the formal consulting agreement 
April 1: final formal consulting agreement is sent to the client
April 2: complete first draft of in-house communication brief and submit for editing
April 9: revise complete final draw of in-house communication brief
April 13: collaboratively decide on the best tool for oral presentation
April 16: Project update with manager (revise how project scope may have changed, how timeline may be impacted, etc. any changes that may have occured)
April 22: create progress report on deliverables (summary of what we’ve encountered on our project thus far, how we feel about the work and the work of each other, and overall description of the project at this point)
April 23: submit progress report
April 27: begin pulling together a first draft of the overall project
April 30: submit the first draft of our final project for feedback
May 3: revise final project based on feedback
May 4: create oral presentation of project for client and manage
May 5: submit second draft and oral presentation of final project for grading
May 9: do final edits and revisions on final project
May 14: submit final project; complete and submit peer evaluations; submit all correspondence with respective clients to project manager on ulearn 
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