Lecture 1 - Strategic Organizational Behavior
The goal of this particular lecture is to clearly understand how to think about Organizational Behavior, also known in academic circles as “OB”, from a strategic perspective.

Let’s start by discussing the difference between strategy and tactics.  A good organizational strategy can only be achieved with targeted, well-developed tactics.  As an example, let's take the raid to capture and/or kill Bin Laden. The US military strategy was to go in unannounced at night with a small, surgical force of special operators.  The tactics included flying helicopters in low to the ground, dropping off special ops soldiers, and a myriad of secret maneuvers to neutralize the opposition.  The result --- mission accomplished.  Here’s another example you can relate to if you’ve had teenagers.  When my girls were teenagers, their strategy was usually to stay out past normal curfew on the weekends.  A couple of tactics they implemented...1) ask to stay out to some ridiculous hour knowing it would be negotiated down but to the time they really wanted, 2) ask to stay all night at a friend's house who had a more generous curfew.  While this is an elementary example and one most parents have experienced, it shows that we learn at a young age that well-developed tactics are a key ingredient to achieving an overarching strategy.

How might you bring the strategy/tactics thought process back into the course from a strategic OB perspective?
Let’s think about the tactics as the dimensions of high-involvement management as listed below and in the text on page twenty-two by Hitt, Miller, & Collella:
· Selective Hiring – large applicant pools, rigorous evaluation techniques, must be good fit for organization from both a culture and mission perspective.
· Extensive Training – dedicated, formal training as well as on-the-job training with peers, organizational culture and mission tied into training, rotation into various positions to further hone capabilities
· Decision Power – associates are empowered at the lowest levels to be decisive, also provide feedback to managers on higher level decisions.
· Information Sharing – associates are “in the loop” and are saturated with company information from various avenues such as meetings, email, bulletin boards, etc.
· Incentive Compensation – performance-based pay is paramount; can be based on individual, team, division, or company performance.

So, a cutting-edge organization will use these dimensions (tactics) to implement a company’s strategy and gain a competitive advantage…the literal definition of strategic OB.

A practical and often discussed example is Google, the search engine that has dominated the internet for the last decade.  “Googling” has become a phenomenon that most if not all of us use each and every day at some point. From googling a recipe to fact checking something you heard on television to looking up the latest info on your favorite celebrity, we have all accepted googling as a way of life…it’s part of our culture now!  From 2010-2014, Google was ranked by Fortune Magazine as the “Best Company to Work For”.  Google takes care of its people and in return, the people take care of Google.  
I encourage you to read about Google at https://www.google.com/about/ to gain an understanding of what makes them unique.  I submit to you that what makes Google successful, unique, and innovative is its people, also known as “human capital” within our reading this week in Chapter 1.  From selective hiring to decision power, Google is a shining example of a company that lives by strategic organizational behavior principles.  Start by reading Google’s “Ten things we know to be true”.  

For convenience, I have listed those ten things below:
· “Focus on the user and all else will follow.”
· “It’s best to do one thing really, really well.”
· “Fast is better than slow.”
· “Democracy on the web works.”
· “You don’t need to be at your desk to need an answer.”
· “You can make money without doing evil.”
· “There’s always more information out there.”
· “The need for information crosses all borders.”
· “You can be serious without a suit.”
· “Great just isn’t good enough.”

These “ten things” are the strategic backdrop for Google.  How does Google execute this strategy?  Google effectively executes this strategy by implementing the dimensions of high-involvement management…from finding folks who are a perfect fit for the organization’s mission and culture to training, empowering, and rewarding them for a job well done!

Keep in mind that “Googlesque” organizations exist not only in private industry but also in public service and volunteer organizations.  Working for a company such as that makes going to work effortless and exciting!  I hope you find a Googlesque organization to work for with a cause that you are passionate about!  If you haven’t yet found such an organization, you’ll get the opportunity to develop an intervention for an organization that you care about within the class project.
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Organizational Behavior
Final Project Preparation
[bookmark: _GoBack]For the second lecture this week, I want to provide additional guidance on your final project.  I understand the frustrations that exist when you’re given an assignment with broad guidelines and minimal specifics to go on.  In the following paragraphs, my goals are to further shape expectations and give you that motivational burst to go off and do great things!  If after reading this you still feel a bit puzzled or just need some additional clarification, please reach out immediately.  As the saying goes, “Bad news doesn’t get better with time.”  In other words, if you’re confused now, you’ll likely still be confused in week 8 when your final project is due and you’ll be in much worse shape by then.  

Week 1:

Final Project - Topic Selection

The final project revolves around you diagnosing a process/structure/environment in an organization that you're familiar with and that needs improvement and designing an organizational development (OD) intervention to achieve positive change.  Organizations such as your place of employment, community groups, volunteer groups, school committees, and even city/state/Federal governments are areas to consider.  Using APA formatting requirements (12 point Times New Roman font, double-spacing, 1" margins, title and reference pages), write a 250-350 word paper introducing your chosen organization and the associated process/structure/environment that needs improvement.  Additionally, your paper should discuss the following:  *why you have chosen your organization; *a diagnosis of why the change is needed; *proposed organizational behavior concepts from the text that might apply as you work towards an intervention.

