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1.
The strategy of Multistate Health Corporation is to be able to be the top producer of new and improved medical operations and systems in the market. The corporation is focusing on producing the best technological medical equipment in the market and sells them to their competitors to be able to earn profits (In Rees & In French, 2016). The external environment that the corporation is functioning under is the environment where it can be able to earn high profits while it still reduces costs mainly because of the government regulations that are set and also the insurance procedures that need to be followed. The strategy that MHC is implementing is able to match the environment mainly because it is focused on reducing costs and still enables the corporation to be able to engage in multiple markets. The strategy may eventually help the corporation through reducing its costs of purchasing new technological equipment. 
1. 
Currently, the structure that MHC uses to be able to conduct its primary businesses is the divisional structure. The fit that is between MHC organizational structure and its competitive strategy can be described as weak. This is because the people that are helping in formulating a strategy for the corporation are perceived to be distant from divisions and regions. The main aim of the corporation is to make profits and hence has small businesses to increase its profits, however, these businesses do not help each other, which should not be happening as the corporation is expected to be cohesive and strong, and the aim for the businesses should be to help each other. This is because there is usually a challenge when one business makes losses while another makes profits. To avoid any losses for either of their businesses and the corporation at large, the corporation should make structural adjustments and ensure that they position skilled and experienced employees in the fields where they can be able to perform better.
1. 
There are several areas where KSAs are not aligned with the competitive strategy. One area is that the corporation has decentralized the process of evaluating the performance of employees mainly because the company has not established a system where the candidates are compared so as to identify the best candidate for various positions. Another area is that the corporation does have a good HR system. This is because there is no HR strategy in the corporation that guides the activities of the Human Resource Department. Another area is that the regions and divisions do not work together hence hindering the implementation of the medical innovations of the corporation mainly because of the attitude that is there towards the subsidiary corporations. 
1. 
MHC can be able to address the KSA deficiencies in several ways. The corporation should formulate a good succession plan where there will be clear guidelines and procedures which would ensure that the succession process would be smooth. Another way to address the deficiencies is by ensuring that the selection process of choosing those who are fit for the vacant positions in the corporation is improved. This will ensure that the positions are held by those who are skillful and knowledgeable for those positions (In Rees & In French, 2016). Another way is also through initializing a career development program which may be able to improve the skills of the employees while still ensuring that the system reflects the mission of the organization.
1. 
The best way for the strategic planning team to be able to be successful is through establishing a group that which would focus on discovering and creating new technology for the corporation. The team should also set out training programs for employees so that they could be able to improve their skills and knowledge which in turn helps in improving the performance of the corporation. The team also needs to ensure that the processes of the HR are effective. This will ensure that the positions that are in the corporation are filled by the right personnel for that position other than wrong or inadequate people filling those positions hence affecting the overall performance of the company. The team should also ensure that each department in the corporation applies the strategies set for them. 
1. 
The corporation’s HR department, with the help of HRIS, can be able to identify the personnel that can help institute the production of new technologies. The HRIS also helps the HR department to be able to identify employees who are able to develop ideas that help in designing of new technology that results in increasing the performance of the corporation and in the end increasing its profits. With the help of HRIS, the HR department of the corporation will be able to monitor the actions of employees, will also be able to remunerate them well and also gauge the performance of employees, which in turn increases the productivity of the corporation.
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