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· Analyze the firm's press releases regarding the announced acquisition. How is the firm categorizing the event?

Read the scenario and then answer the following questions: https://phoenix.vitalsource.com/#/books/9781305217188/cfi/6/12!/4/2/2@0:94.7 400 words 
1. Provide both a list of pros and cons to help the CEO wade through the decision.
Do you think this is the best solution possible given the limited data provided? 

1.What is a strategic alliance? What are the three major types of strategic alliances firms form for the purpose of developing a competitive advantage? 400 words 
2. What are the three corporate-level cooperative strategies? How do firms use each of these strategies for the purpose of creating a competitive advantage? 400 words 
 
PART B
Strategic Plan Part 3: Strategic Evaluation and Recommendation
In this section, you will be evaluating various strategies and making recommendations for the organization.  
Write a 1,050-word minimum strategic evaluation in which you include the following: 
· Evaluate potential business level strategies for the organization.
· Assess potential corporate level strategies for the organization.
· Assess potential global strategies for the organization.
· Recommend a strategy or combination of strategies the organization should implement, and include a rationale for that recommendation. 
Format your paper consistent with APA guidelines.
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