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1 Campus Drive
Allendale, MI 49401

Month Day, Year

Mr. Mark Zuckerberg, CEO 
Facebook Inc.
1 Hacker way
Menlo Park, 94025

Dear Mr. Zuckerberg,
The document attached hereby provides a comprehensive business report previously requested by your company. The report contains information and recommendations on the competitive strategies to be adopted by the organization to reverse the current decline in a number of users for Facebook Inc. 
This evaluation explored different distinct strategies, traditional and new, which have previously proven to increase market share in the social media industry. To compile a comprehensive report, we explored different competitive strategies, which include acquisition, market development, product development, product diversification, focusing on new means of monetization and user experience. The consistent advancement in technology and globalization has led to growth in market demand for social media services and products. We, therefore, believe, that with the above-mentioned strategies, the company can increase its market share and retain its market leadership position. 
Secondary sources were widely used in conducting this research. The sources include the U.S Department of state, recently published journals, expert analysis from trusted websites such as Forbes, Blogs, Videos and the United States securities exchange commission
We express our gratitude for believing in us and assigning us the task of conducting the research based on strategies to be applied to revive the company’s market share. For further inquiries regarding this study, please contact us (group16@gmail.com), and we will be happy to tackle any query that may arise pertaining the undertaken project. Thank you for the great opportunity of working with you, the group is looking forward to work with your organization in future researches.

Sincerely 

Zachary Greenwood, Group Member 
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[bookmark: _Toc481100281] Facebook Inc. Recovery Strategies 
        				          Executive summary 

	As the leading social media company in the world, Facebook Inc. can reverse it’s currently decline in the number of clients and remain competitive in the social media industry. Facebook Inc. boasts of 1.6 billion users worldwide and is the leading social media organization around the globe (Smith, 2014). Despite the fact that users are shifting to competitor’s products, employment of the right strategies can re-establish customer loyalty and lure more targeted consumers aged between 18 and 35.
	The research conducted has established that the company is capable of maintaining its current market leadership due to various reasons. Firstly, technology is consistently advancing providing consumers with convenient and efficient means to interact and communicate (Smith, 2014). Individuals from different cultures and backgrounds are embracing social media as an effective means of communication. Social media is facing fewer restrictions in many nations. Social media is a growing e-commerce tool that is widely used by businesses and consumers to sell and purchase products. Facebook is a widely recognized brand hence investing in intense and aggressive marketing is not required (Shih, 2016). 

To revive its market leadership position Facebook must engage in several activities: 
· Device strict information monitoring techniques to mitigate bad memes and political rants
· Deliver news and content which are easy to are conveniently accessible and precise
· Use the right marketing approach such as web advertising and electronic media advertising
· Use psychographic market segmentation while targeting clients, for instance, looking at social behaviours through data mining to device suitable marketing approaches for this audience. 
· Applying the intensive penetration strategies to reach new markets and lure new consumers. 
· Establishing mergers with other companies in the social media industry to mitigate competition.
· Enhance the current number of acquisition to increase its market share in the social media industry. 
· Diversify products by providing a wide range of services by developing mobile apps which will enhance reliability and convenience.
· Engage social media specialists and consultants in devising marketing strategies. 











[bookmark: _Toc481100282]      					   Introduction 

Due to the recent and current decline in the number of Facebook consumers, the company has considered our group suitable to carry out an evaluation of the strategies that can be undertaken to revive its market leadership position. Therefore, the group conducted a study to determine suitable strategies to reverse the decline, lure new customers and maintain consumer loyalty. 
Purpose and scope

Facebook is a global entity; it operates in almost all countries across the globe. Competition has become stiff due to innovations and the growing number of social media companies in the global setting. The company is a recognized brand image both in the United States and other continents such as Europe, South America, Asia, Africa and Australia (Shih, 2016).  
This report aims at covering numerous factors that will lead to reviving the market leadership position of Facebook Inc. These strategies include mergers, product diversification, product development, market development, Consistent focus on user experience, new means of monetization and acquisition. This study will involve the management at Facebook Inc. Social media consumers in America and across the globe. Most of the research will be conducted through the web because consumers of social media products and services are located globally. 
[bookmark: _Toc481100283]Assumptions 
This study will be based on various distinct assumptions. Firstly Facebook is a globally recognized brand hence the audience that will be engaged in this research have a basic knowledge of Facebook. Additionally, the researchers assume that the decline in the number of consumers of Facebook products has been experienced across the globe, in all nations. Moreover, the marketing techniques and other corporate practices are uniformly carried out across distinct countries around the globe. 

[bookmark: _Toc481100284]Methods 
Due to the scope limitations pertaining primary sources such as observation and interviewing, primary research will be complemented by secondary research. In this regard, secondary sources will be widely utilized. Secondary sources include online materials in the form of journals, expert analysis, scholarly articles, data from the stock exchange and the company’s recent financial year reports.
[bookmark: _Toc481100285]Definitions
Certain terms will be used in the report that it would be essential to clarify. Organic reach refers to the number of people that were shown other consumers’ posts using unpaid distribution. Paid reach refers to the number of individuals who got to see your posts courtesy of advertisements. Web traffic refers the amount of data received and sent by visitors to a website. Revenue refers to the income generated by the company. 
[bookmark: _Toc481100286]Criteria 
Facebook is the leading social media network with over 1.4 billion users. The company is followed closely by QZone, which holds the second position (Shih, 2016). This means Facebook is an established brand that controls the biggest share of the social media market, which is an advantage for the organization. Additionally, the recent acquisition of other competing networks such as Whatsapp and Instagram has helped ease competition making the company relevant in the social media market. 
The methodologies were rated as follows. 
· Market development= 10%
· Diversification=20%
· Product development=10%
· Focus on user experience=20%
· New means of monetization = 20%
· Acquisition=20%
These techniques were found suitable to revive the company, however, based on the previous statistics, journals, expert analysis and scholarly work, it was found that some of the techniques yielded more fruits compared to others. For instance, new means of monetization has previously increased the company’s revenue by 58%. The recommended suitability of these techniques will be measured by the ratings given. For instance, product diversification is a more suitable method compared to product development according to the study conducted. Additionally, the previous acquisition has led to a revenue increase of 49% hence more suitable for the company. 
[image: ]
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[bookmark: _Toc481100288]Market development
This is a secondary business intensive strategy that the company can use for corporate growth. The main goals of this growth strategy are to penetrate a new market. One of the main techniques under this strategy entails coordinating with governments to ensure citizens can access online social networks globally (Shih, 2016). This strategy is deemed to yield results because it aligns the company’s vision with its mission statement, which entails expansion through a global market penetration. This form of global market reach will maximize efficiency and effectiveness of the corporation, hence enhancing the organization’s cost leadership generic strategies.
[bookmark: _Toc481100289]Diversification
Diversification can be used as a supportive intensive strategy for the company’s growth. The main goal of this growth strategy is to initiate new corporate ventures. For, instance, the company successfully bought Oculus VR to improve virtual reality technology which can be combined with the social media website services. By applying this intensive growth strategy, the company can establish or purchase new businesses and subsidiaries to foster market reach and increase revenues. 
[bookmark: _Toc481100290]Product development
This is another growth intensive strategy, which can be applied in the social media business. Product development strategy can be aimed at offering and developing new means of growing the business. For instance, the company can develop new mobile applications to complement its social networking websites, which are conveniently accessible through web browsers. By using this strategy, new products will attract more advertisers and individual users hence improving the company’s revenue. 
[bookmark: _Toc481100291]Consistent focus on user experience
User experiencing can be fostered by striking a balance between customization and standardization of the website. This is an uncompromised technique which results in the corporation becoming a popular social media site in a couple of years (Pfeffer, 2015). Customization gives consumers a chance to conveniently interact with the system and features based on their tastes and preferences. When a product caters for an individual’s needs, they tend to be loyal to the product/service due to the sense of control 
[bookmark: _Toc481100292]New means of monetization 
Focusing on revenues generated through advertisement is a limitation for the organization (Kuratko, 2015). Therefore, it is essential to experiment with distinct strategies to utilize new means of monetizing periodically. Mobile use monetization can be an efficient move towards revenue maximization. This can be a vital move in profit maximization as it is expected to increase the company’s revenue by approximately 63%. 
[bookmark: _Toc481100293]Acquisition 
[bookmark: _GoBack]The acquisition is one of the widely applied techniques to reduce direct competition. The recent acquisition of WhatsApp and Instagram for approximately $ 1 billion led to a tremendous increase in the company’s annual revenue (Gupta, 2014). For instance, in 2015 the company generated annual revenue of $17.08% billion a 49% increase compared to the previous year. More acquisitions are necessary to mitigate direct competition and maintain the company’s market leadership. Therefore company’s strategic techniques should emphasize on establishing a presence in distinct branches of e-commerce through company acquisition and mergers. 






[bookmark: _Toc481100294]			   Conclusion and Recommendations
The research conducted to showcase the high performance expected from applying the above-mentioned strategies, which include product diversification, Product development, focus on the user, experience, new means of monetization and acquisition. Based on social media company’s new techniques, which have proven to yield positive results, it is expected that the company will regain its market share following the application of the recommended strategies.
Following a comprehensive research, the team recommended certainly 
· Facebook should acquire more social media companies to mitigate competition
· The company should complement its traditional revenue generator (advertisement) with modern means of generating revenue, which include mobile use monetization, which has proven effective before. 
· Since technological advancement has enhanced user experience in media devices, the company should enhance the user experience by laying more emphasis on innovation.
· Customers find new products exciting hence developing new products such as mobile applications for consumers will lure more consumers particularly aged between 14 to 35 years old. 
· Product diversification will increase the pool of revenue by enhancing penetration into new markets. 
· Facebook is a widely used website hence subject to government scrutiny; it is essential to work closely with governments to mitigate legal barriers and allow its citizens to use these services.
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