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Case Study
Introduction
[bookmark: _GoBack]Wal-Mart is currently listed in the first position of Fortune 500. The company had revenue of $482, 130 million in 2016. Wal-Mart is the second largest online retailer in the United States after Amazon. Wal-Mart evolved from the goals of Sam Walton and his beliefs of great value and customer service (Wal-Mart, 2017). He started the company with a $20,000 loan from his father-in-law. He then started a small variety store in Newport, Arkansas. The practices that were used in the store still apply to Wal-Mart as of today. In 1962, Walton opened the first Wal-Mart store in Rogers, Arkansas. The company has since grown to employ over 2.1 million individuals and have 8,500 stores across the world. It is estimated that the business receives more than 200 million customers every week in their stores. The strategy, mission, and organizational structure have played a huge role in the success. In this text, I will analyze the strategy, mission and organizational structure of Wal-Mart.  
Wal-Mart's Strategy, Mission, and Organizational Structure
	The mission structure at Wal-Mart is simple and focuses on the customer. The company strives to offer great value and a good customer service. The mission structure has worked for the online store. It can be derived from the number of consumers that visit the store despite the intense competition from other brands such as Amazon. The mission structure is best suited for the company due to the type of goods and services it offers.
	The strategy of Wal-Mart has not changed since its inception. The focus is on value just as stipulated by the company’s founder. Sam Walton grew the company through selling goods at low prices and giving discounts. That's how he was able to make profits by making more sales. The strategy aims at attracting more consumers and making more profits through more sales. It also aims at ensuring that it sustains loyal consumers through the production of cheap products. 
When it comes to Wal-Mart’s organizational structure, it has two features. They include a hierarchy and function-based definition organizational structure (Lombardo, 2017). The hierarchy represents the vertical lines in command and authority throughout the whole organization. The management gives directives which are in turn followed by the employees. The function based feature involves employees that fulfill certain functions. One of the functions might include that of the human resources and a department of technology as well as marketing. The structure shows that the management is ready to allow employees to make their decisions through these channels. 
Positive aspects of the strategy, mission and organization structures
	Wal-Mart's structure is ideal for the type of business that the company does. The company has a focus on quality, its employees, and customers. On quality, the company aims at being the best in the business by providing a great value. To achieve this, the company allows its employees to make decision hence decentralizing the decision-making process. There are important departments in the organization and are under the CEO who makes or approves of final decisions. The hierarchy and function-based structure are efficient for the organization. The other positive aspect is a focus on the prices. The company offers low prices for more profit by making more sales. The aspect attracts many customers.
Short and Long Term Goals
	The main short-term goal is to increase employee wages by the end of 2017. The company has been criticized in the past due to its low wages. It will be followed up by enhanced customer service through the launching of mobile applications. The management introduced the "Scan and GO" application and wants to enhance the service to make customers feel comfortable. The long-term mainly involves expanding the business, with the company aiming at the opening in more new markets. To achieve this, the company developed another long term goal which deals with investing. The company wants to repurchase shares to ensure that it realizes maximum profits (Wal-Mart, 2015).
Improving the Strategy, Mission, and Organizational Structure
 	The current structure is ideal for the organization, and it can be seen from the fact that it has remained unchanged for over 50 years. However, the company might improve its organizational structure by applying better beliefs or values. The company has drawn a lot of criticism on employee compensation and treatment. Beliefs will ensure that the company never forgets its identity and the beliefs of their founder (Lombardo, 2017). It will enhance all the three structures and allow the business to meet its mission, strategy, and organizational structure.


Works Cited
Lombardo, J. (2017). Walmart: Organizational Structure & Organizational Culture - Panmore Institute. Panmore Institute. Retrieved 22 March 2017, from http://panmore.com/walmart-organizational-structure-organizational-culture
Wal-Mart, (2015). Wal-Mart growth strategy. News.walmart.com. Retrieved 22 March 2017, from http://news.walmart.com/news-archive/2015/10/14/walmart-strategy-drives-growth-and-sustainable-returns-plans-20-billion-share-repurchase-program-over-two-years
Wal-Mart, (2017). Our History: Sam Walton. Corporate.walmart.com. Retrieved 22 March 2017, from http://corporate.walmart.com/our-story/our-history
