[bookmark: _GoBack]	Smartphone users are divided into two camps when purchasing their devices, Apple iPhones and phones which operate on the Android system and are made by a variety of companies. Between the two, there are some key differences between individuals who purchase Android devices and those that purchase Apple. According to Todd Hixon, an author for Forbes.com, people who choose iPhone over Android devices are more likely to have a household income of more than $125,000, work in a professional job, and have a graduate degree. On the other hand, Android users are more likely to have a computer or technical job and follow technology news. Furthermore, there tends to be a higher concentration of iPhone users in cities rather than in urban areas. Dan Kedmey shows in a Time article that iPhone users are strongly concentrated along both the East and West Coast of the United States. However, by viewing the map accompanying the article, the reader can see that many large cities across the nation have a higher density of iPhone users. For instance, while Chicago, Atlanta, and Detroit are surrounded by areas that use Android products, but the cities themselves are filled with iPhone users.  
	However, it is also important to consider what features all smartphone purchasers share. The Pew Research Center states in an article written by Monica Anderson that 68% of the adult population now has a smartphone. Statistically, these people are more likely to be young, make more than $75,000 a year, have a college degree, and live in a more urban area. It is interesting to note, that the difference in ownership between the genders and different racial groups is not very drastic. Men outrank women in ownership 70% to 66%. For racial groups, 66% of White Americans own smartphones, 68% of Black Americans own smartphones, and 64% of Hispanic Americans own smartphones. These statistics show that it is not so much that Apple needs to convince more people to purchase cell phones, but rather that the product needs to pull more members from the Android crowd into the iPhone fold. Since one of the key characteristics specific to Android users is their jobs in computer programming and their reliance on technologic news, this is a key market which can be easily targeted through the development of new programs for Apple devices. 
	When determining how best to market to the Android crowd, it is imperative that the company considers why people purchase smartphones in the first place, and what Android phones are currently doing better than Apple devices. According to the International Business Times, consumers typically purchase smartphones for ten reasons. These reasons all boil down to the ability to be connected to the world or to one’s own life. Social networking, watching online videos, sending text messages, and web browsing/ internet usage all link consumers to the outside world. On the other hand, taking photos, mobile gaming, listening to music, and the phone’s alarm clock all help people stay connected to their own lives. However, one of the key differences between Apple and Android is that Android is simply more customizable. As Jeff Dunn states for Business Insider, the home screen, apps, and ease of turning off location tracking are all far superior on Android devices and help users really take control of their own device. On the other hand, Apple devices maintain a very similar appearance no matter how the user organizes apps and it is impossible to completely hide an app off of the home screen. Simon Hill, writing for Digital Trends, reiterates this idea by highlighting that when using an Android device, consumers can change the interface, choose their keyboard, and can set third-party apps as defaults. Since this is such a key part of Android devices, it can be assumed that this is a main reason that consumers purchase these devices over the more secure, easier to use Apple devices. In order for Apple to really pull a large amount of Android users away from their beloved operating system, iPhones will need to become more customizable and allow people to really have a phone which they can set to their standards. 
	Apple’s products solve today’s market needs by being the best at what they do. Whether it is the Iphone or the Ipad Apple leads and will continue to lead this market in innovation and functionality. Apple is successful because our uniqueness to this market. According to Tim Barjarin of TimeMagazine.com, “So the first way Apple sets itself apart from the crowd is to “think different” and not let what others do impact the products or services Apple creates and brings to market. This has to be a very freeing feeling for Apple executives as they continue to put themselves in the driver’s seat by creating new products — and new categories of products  that have driven innovation in MP3 players, smartphones, tablets and computers over the years. There is another important way that Apple sets itself apart from its competitors; the way the company is run and controlled. I have worked with a multitude of companies over the years and so many of their decisions are made by committees and by having to get approvals from one or more of their silo businesses before they can move ahead with something. And finally, The third thing that sets Apple apart from its competitors is design. At FORTUNE’s Brainstorm Tech conference in Aspen recently, former Apple executive Tony Fadell summed it up pretty well, telling the audience that “great design principles are pervasive in the Apple DNA.” In Steve Job’s Stanford commencement speech, he talked about his love for calligraphy and how this influenced his thinking about design and drove him to be a perfectionist. You can see this design DNA in everything Apple brings to market now. Although Steve Jobs is not with us any more, Jonathan Ive is now tasked with embedding this design DNA in all of Apple’s products and teach it to new employees as the company grows.”
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