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Barriers to Communication in Organizations
Barriers to effective organizational communication can is an issue which faces many organizations. Barriers to effective organizational communication can be defined as the issues which make the information conveyed by a communicator not to reach the recipient in the intended form. (Goetsch, 2014)
 While the barriers affect some parts of the information through distortion, in some cases the information may not reach the recipient at all due to communication barriers. This problem which affects many business has various effects such as; affecting the realization of the business’ vision and mission, poor customer service and low production. Some of the possible barriers of communication have been too huge that their effects in an organization have caused massive loses
Problem statement
The ideal business communication should be one which ensures that the information communicated either by the management to the employees, from the employees to the management or among the employees is in a way that it reaches the intended recipient in the form the communicator intended. According to Patisaul and Charles Edward on a research about the effects of organizational poor communication, Communication barriers in an organization contribute to close to 7% of the day to day problems which the organization faces. Having in mind that other weightier matters such as finances, regulations and cultural differences also affect the organization, a 7% effect caused by communication is a large share which if addressed could help relieve many organizations to leave time and resources in dealing with other issues which have more uncertainty.
The main factors which prevent the achievement of perfect business communications and which have caused this state to prevail include;
· Perceptual barriers- these are the most common barriers which are associated with the differences in opinion between different people in an organization.
· Emotional barriers- is any barrier caused by fear and lack of trust among the communicators
· Language barriers- these are the barriers which occur when a communicator wants to express something but has a problem with communicating it
· Cultural barriers- the diversity of cultures in an organization makes it difficult for two individuals with different cultures to communicate
· Physical barriers- these are basically the physical strictures such as closed doors which affect the communication in an organization.
The current situation of communication barriers has had numerous effects on the development, production and customer service, according to report by Cooren and François on a research they did on Communication, organizing and organization which sampled 25 companies in south Colorado found out that, of the total number, 15 of them have from time to time suffered losses attributed to poor reception of a communication caused by a certain barrier (Cooren, et al. 2011)
To improve the situation and move it closer to re realization of the ideal situation, organizations should identify the factors which cause communication to be ineffective and rank them from the most causative to the least then eliminate them gradual with a good plan of action (Cooren, et al. 2011)
Research Strategy
The research strategy will be the use of surveys and questionnaires. The surveys will be used to collect, do analysis and interpret the ideas of several people in organizations on what they perceive to be the major effects of communication barriers in their organizations and what they think to be the possible ways of elimination. The survey process will start with the formulation of the survey goals, then go to verification of the resources. After that sampling will be done after which the questionnaires will be drawn and administered them and after getting the required data, it will be analyzed and reported. (Neuman & Lawrence, 2016).
Research question- Does wrong reception of information prevent the execution of certain orders from the management?
Use of survey will be justified in that;
· It will increase the representativeness with its capability to represent a larger population and with the research being done in a large population, it will serve the purpose of getting a lot of data.
·  Will be a cheaper way because it will involve low costs of the production of survey questionnaires
· Survey will increase the convenience of data gathering because the administration of questionnaires can be done via various means like the use of emails or fax. Online survey will also provide an option which is faster and cheaper (Neuman & Lawrence, 2016).
· The precision of results acquired through surveys will be top notch. This is because the questionnaires will provide standard subjects since the questions will be consistent to every respondents
· There will be increased chances of statistical significance due to the acquisition of statistically significant results
The research instrument to use in the survey will be a questionnaire to collect data from the respondents in the organizations
Research Questions
1. What are some of the hindrances of communication which you have encountered within the organization?
2. What are some of the strategies that the organization has put in place to prevent information distortion?
3. Which section of the organization has bad reception of information affected much in the organization?
4. Does the culture differences among the employees in the organization affected the way communication is done in the organization? If yes how?
5. Between the top management and the employees, who are mostly affected by communication barriers?
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