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1.0   Revision History TC "1.0 Statement of Purpose" \f C \l "1" 
	Name
	Date
	Reason For Changes
	Version

	<author>
	
	initial draft
	1.0 draft1




2.0   Statement of Purpose TC "1.0 Statement of Purpose" \f C \l "1" 
The purpose of this document is to formally recognize the authorization of <project name>. This document contains (a) general information about <project name>, (b) a project overview, (c) the project objectives, (d) a list of the people involved in <project name>, (d) a list of project constraints, (e) any assumptions made, (f) the preliminary schedule and budget estimates, (g) the plan modification rules, and (h) an approval signature section.


3.0   Project Information  TC "1.0 Statement of Purpose" \f C \l "1" 
	Project Start Date:
	<Enter <project name>’s expected start date here>

	Project End Date:
	<Enter <project name>’s expected finish date here>

	Project Manager:
	<Enter the name of the project manager here>

	Project Sponsor:
	<Enter the name of the project sponsor here>


	Budget Information:
	<Enter the estimated project budget here>




4.0   Project Overview
Brief description of the project based on the business plan.  TC "1.0 Statement of Purpose" \f C \l "1" 
4.1   Project Objectives
Provide a list of what <project name> will accomplish in terms of the products/service that will be produced. Also, indicate the target benefits of <project name.>
4.2   Success Criteria 
Provide some initial metrics for assessing the success of <project name.>

4.3   Approach 
Provide a summary of the planned approach for managing the project. 


5.0   Roles and Responsibilities TC "1.0 Statement of Purpose" \f C \l "1" 
List the different people who will be working on <project name>. This list would include the project manager and all the key stakeholders who will be involved with <project name>. Also, record their role, their positions, and their contact information.

	Name
	Role
	Position
	Contact Information

	<Enter person’s name here>
	<Enter the person’s role on <project name> here>
	<Enter this person’s position here>
	<Enter an email address that can be used for this person here>

	Frank White
	Project Manager
	Project Manager
	white@organization.org

	
	
	
	

	<Add rows as necessary>
	
	
	




6.0   Project Constraints TC "1.0 Statement of Purpose" \f C \l "1" 
List and describe any project constraints that have been identified at this point. These constraints will affect the scope, schedule, budget, and quality of <project name>.


7.0   Assumptions TC "1.0 Statement of Purpose" \f C \l "1" 
Any assumptions that have been made for <project name> must be specified.


8.0    TC "1.0 Statement of Purpose" \f C \l "1" Plan Modification Rules
Describe the rules for modifying the Project Charter. For example, only the project manager has the authority to change this document. 



9.0 Approval Signatures TC "1.0 Statement of Purpose" \f C \l "1" 
	Project Manager:

As project manager on <project name>, I have reviewed the information contained in the Project Charter and agree to its content.

Name

Position

Signature

Date

The signatures above represent stakeholders’ agreement and acknowledgement of the information contained in this document.  




10.0 Comments

Comments from any of the above stakeholders, if applicable. 
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