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Company Context
“The IKEA group has grown into a global brand with 127,000 workers in 41 countries. Our core business is home furnishing and home accessories. We think that more comfortable and welcoming homes are possible” (Communication Briefing: 2011. Para. 1).
The Company
“Ingvar Feodor Kamprad , founder of IKEA, was born on 30 March 1926, on a small farm called Elmtaryd near the village of Agunnaryd, in the Swedish province of Småland. At 17, in 1943, Kamprad’s father rewarded him with a small sum of money for doing well in school, despite being dyslexic. With it, Ingvar founded a business named IKEA, an abbreviation for Ingvar Kamprad from Elmtaryd, Agunnaryd, his boyhood home” (Freden, Jonas. 2015. Para. 1).
 “IKEA is a world-renowned furnishing company reputed for selling Scandinavian-style furniture and other home-based goods. It is a Swedish based company built on the idea of offering a wide range of well-designed, functional home furnishing products such low prices, that a majority of people will be able to afford them.  The IKEA group is currently solely owned by the INGKA Foundation through a holding company, unlisted on any stock exchange” (Panagiotraopoulou, Stravroula. 2015. Para. 1). 
 “Since the ethos of IKEA is to make good quality products at an affordable price, the company has succeeded in development of cost effective and innovative production methods. This has been the company’s focus since its inception, and the company has succeeded in doing so by making the maximum use out of raw materials, and adapting the products to meet people’s needs” (Panagiotraopoulou, Stravroula. 2015. Para. 6). 
Vision, Mission, and Strategy
The vision that IKEA has is a simple quote, “To create a better everyday life for the many people” (IKEA Group, 2017).  The vision that IKEA has for its company isn’t to just create inexpensive, yet well designed furniture, but to also create “a better every day for all people impacted by our business” (IKEA Group, 2017). The future of IKEA is also very important to them; IKEA chooses to grow using their own capital rather than borrowing in order to help ensure a longer lasting future. What this means is that IKEA is constantly trying to increase their footprint using their own capital by investing in their own stores worldwide making inexpensive and well-designed furniture as easy as possible for the everyday family to enjoy. 
The Nature of the Business:
IKEA not only sales furniture, but them being environmental aware has opened doors for them. “IKEA owns as many renewable energy resources as some energy companies, with 157 wind turbines (96 of which are already operational), with a capacity rating of 345 megawatts. The company has also installed 550,000 solar panels, totaling 90 MW”. (Forbes). investing in the wind turbine, and the combination of lighting, HVAC, new energy management systems, upgraded boilers, and geothermal had saved IKEA $54 million sense 2010.
Conclusion
A business that produces well designed furniture to sell at an inexpensive price is the focus of IKEA. “To create a better everyday life for the many people” is clearly stated as their mission and that is what IKEA intends to do. IKEA does not only focus on furniture but energy companies as well. IKEA uses their own capital rather than borrowing money, making and keeping IKEA the successful business that it is. 
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