Business Model and Strategic Plan Part II: SWOT Analysis - Outline
I. Strength 

A. The automated machines products was innovated by Walmart research section and patented 

B. The machine decreases the time customers spent while waiting to be served 

C. Strong IT backup

D. Walmart has loyal customers who would easily embrace the use of the new machines 

E. International presence 

F. Sharp growth  over the years 

G. Financially stable

H. Elaborate supply chain structure

II. Weakness 

A. Weak growth in the use of e-commerce 

B. Increased competition from various companies 

C. Weak human resource records especially employee retention 

D. Heavily dependent on sale of bulk products (Berfield, 2012; Caraway, 2015)
E. Success confined with the United States
III. Opportunities 

A. New markets in Asia and South America 

B. Exploration of new marketing channels 

C. Strategic partnerships with players in local markets 

IV. Threats 

A. Intense competition from countries within the United States

B. Low against monopolies in the market

C. Supplier backlash 

D. Labour unrest in various outlets 

E. Brand loyalty disappearance (Berfield, 2012; Caraway, 2015)
V. Economic legal and regulatory forces

A. The company remains financially stable and has over the years implemented various strategies that have put the company of the map

B. The company has addressed all legal issues relating to human machine relations 

VI. Organisational Change 

A. Effective measures so that all employees are part of the change process

VII. Supply chain management 

A. Key core competencies 

i. Teamwork 

ii. Communication and good faith 

iii. Alignment of business goals

