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SWOT Analysis

	Strength 

· The automated machines products was innovated by Walmart research section and patented 

· The machine decreases the time customers spent while waiting to be served 

· Strong IT backup

· Walmart has loyal customers who would easily embrace the use of the new machines 

· International presence 

· Sharp growth  over the years 

· Financially stable

· Elaborate supply chain structure (Berfield, 2012; Caraway, 2015)
	Weakness 

· Weak growth in the use of e-commerce 

· Increased competition from various companies 

· Weak human resource records especially employee retention 

· Heavily dependent on sale of bulk products (Berfield, 2012; Caraway, 2015)
· Success confined with the United States


	Opportunities 

· New markets in Asia and South America 

· Exploration of new marketing channels 

· Strategic partnerships with players in local markets (Berfield, 2012; Caraway, 2015)
	Threats 

· Intense competition from countries within the United States

· Low against monopolies in the market

· Supplier backlash 

· Labour unrest in various outlets 

· Brand loyalty disappearance (Berfield, 2012; Caraway, 2015)


Economic, Legal and Regulatory Forces


There are several economic, legal and regulatory issues that affect the current business model. The company remains financially stable and has over the years implemented various strategies that have put the company of the map. The company has hugely invested in the use of information technology and implemented most of their customers care facilities based on the above approach. Legally, the company has ensured that the use of the new automated machines have been adequately incorporated into the legal framework of the organization (Berfield, 2012; Walmart, 2016). Essentially, it prevents the organization from using machines to replace human beings and at the same time addresses all of the ethical issues related to the use of machined. It also regulates how information technology aspects are to be checked within the organization and establishes a division that will address all issues related to the use of informatics (Kumar, 2016). The division is also mandated on setting up the requisite standards on the use of technology and operations within the organization. This unit is to be applied to check whether other outlets have implemented the set standards.


Walmart remains one of the organizations implementing policies that are guided by labor laws. The use of automated machines to assist in the vending process need to be regulated to minimize human machine conflict (Kumar, 2016; Walmart, 2016). The company also needs to compete with the other players in the market on equal ground, and therefore there is a need for the business to ensure that they implement strategies that will increase the company’s output and at the same time enhance their customer base (Kumar, 2016). The need to compete against other businesses remains a competitive force in the market that must be tackled by the firm.

Organisation Change 


 There are a number of different methods that the company could use to adapt to the new change especially the implementation of automated machines within the enterprise setting. First, the employees of the company should be informed that the use of automated machines is not meant to take away their jobs but to increase the output from the company while at the same time ensuring that the customer service is improved (Caraway, 2015; Kumar, 2016). It is estimated that the introduction of automated machines will directly take out some roles of various employees who could ideally be shifted to different units within the organization (Walmart, 2016). This is not the first time that the organization will be making changes within some of the crucial elements and thus employees within the company would not be feeling the effect for the first time. Previously, the organization has established clear measures that regulate how the change process is implemented across all of its outlets (Caraway, 2015). Any change process is passed to all outlets falling within the organization, and as a consequence, the implementation of any change within the organization is controlled without any issues arising. 

Supply Chain 


Walmart remains one the companies with the most elaborate supply chain structures within the United States. The company’s suppliers readily provide all good and products to the company while at the same time maintaining the required good working relationship with the enterprise. The supply chain runs across the board as there are different players within the supply chain structure of the company. For example, some distributors and retailers are currently in touch with the company. The supply chain of the organization is well established and has existed over the years. It ensures that their flow of goods and services within the company is constant. Walmart is not dependent on one supplier due to the many risks posed in their current venture. The company’s established brand name ensures that their many different members of the supply chain address the needs of the supply chain. Some core competencies that are present in the supply chain structure include aspects such as teamwork, responsibility, communication and commitment to ensuring that all needs of the supply chain are met (Berfield, 2012; Walmart, 2016). The presence of some of the mentioned key competencies will make sure that the company is in good hands and at the same time ensure that various aspects of the supply chain are met. 

Issues and Opportunities facing Company


Walmart as a company is confronted with numerous issues over the past years. For example, the company has in the past been confronted with matters relating to labor unrest in some of the outlets with the major issue being the remuneration provided by the firm. The company also forces increased competition from different parties within the same business market segment (Berfield, 2012; Kumar, 2016). This increased sustained competition from other parties has in the past been downplayed by the company though some of the effects have already been noted as some customers have indicated their willingness to be associated with other companies due to the efficiency of some operations (Caraway, 2015; Walmart, 2016). The current strategy being implemented by the company focuses on increasing customer satisfaction levels as a method of retaining customer satisfaction. The organization is at the forefront in ensuring that all strategies that are currently being implemented targets the customers. 

Hypothesis 

· The use of automated machines in Walmart will significantly increase customer services 

· An elaborate supply chain structure ensures that Walmart remains competitive in the market

Research Question 

· Does the use of automated machines within organizations increase the number and loyalty of customers?

· Does an efficient and elaborate supply chain structure ensures that companies remain competitive in the market?
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