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I. Introduction
II. Identify Facts
III. Identify Stake Holders
A. Owners of Merck & River
B. Consumers of the Drug (infected people) + family
C. Employees of Merck & River + family 
D. Government 

IV. Stakeholder’s Stakes
V. Opportunities/Challenges stakeholders present to the firm 
VI. Responsibilities (Economically, Legal, Ethical & Philanthropic)
VII. Conclusion 


 	

