Running head: CONFLICT MANAGEMENT

1
CONFLICT MANAGEMENT

3

Conflict Management in Australian Environment

Christine Singleton
Southern New Hampshire University
Conflict Management in Australian Environment

In situations that include more than one party, conflicts are likely to arise. In case the parties are of diverse cultures, the occurrence of conflicts is even more likely than not. The reasons for conflicts vary from differences in ideas, differences regarding goals and the imbalance of power in the situations. When conflicts are not managed well, it is common for the organizations or parties to experience the disappearance of trust and reductions in productivity. It is important to understand that even though organizations are bigger than the individual members, the efficiency depends on the cohesion among the members to form a whole. Therefore, it is important to find the correct strategies to solve disagreements that arise and those that may potentially occur. When people work in foreign countries, conflicts are even more likely to occur due to the differences in the business cultures among countries. In Australia for instance, based on the Hofstede’s cultural dimensions, business are run considerably different from the American scenario. Therefore, it is important to apply a strategy that is specifically suited for the country and retain the cohesion among conflicting parties.
The right strategy of managing conflicts that is applicable in Australia is compromising. In the approach, the parties agree to resolve their problem by giving up the art of what they want (De Dreu et al., 2001). For instance, parties may be in a conflict concerning lateness to the place of work. To resolve the dispute, both sides will agree to compromise on their demands in that, if the time of arrival was at half past seven, the parties could agree to leave an allowance of time of up to thirty minutes past the set time. Compromising is especially important in a place where the cultures of the people are conflicting, and therefore, members have to find a way of operating that does not demand too much of both parties.
Compromising may be applicable in working in Australia especially if one is from the west because of several factors. Among of the primary reasons is that the trust between Americans and Australians is very small. Therefore, as a business person in Australian, it may be advisable to try to accommodate some of their cultures rather than enforce the American way of doing business. Nevertheless, it may not be desirable to blend in as one has to be original completely. Therefore, the business person may agree with employees to compromise on each other’s cultures to be able to work together. According to Hofstede’s cultural dimensions, the culture of Australians significantly differs from the Americans’ in several ways. First, Australians are less individualistic as compared to the Americans and other westerners. Also, Australians are not very competitive and also have high uncertainty avoidance index (Hofstede, 1984). Also, businesses in Australia depend on people’s appreciation for favors and connections between people. Therefore, to run a business in Australia successfully, one needs to be connected, and the relationships rely on how good the organization’s conflict management strategy is.
Compromising as a way of managing conflicts in the Australian business environment is imperative for several reasons. One primary reason is the fact that the Australian economy is a protagonist economy that is run differently from the capital economies that people are more used to in the western countries. Also, compromising is a strategy that may survive longer than other strategies such as avoidance and competition (De Dreu et al., 2001). Also, in Australia, people are more conservative as compared to in capital countries (Hofstede, 1984). Therefore, only a strategy that can survive the test of time may work efficiently and keep the organization in harmony with the culture of the country. The plan will also involve the foreigner compromising more that the people of the culture to fit in and therefore work efficiently.
In conclusion, cultural differences are a primary source of disagreements among people. Therefore, when working in a foreign country that has a culture that shapely differ from your own, it is important to compromise on your ways of operating to be able to fit into the current country. In Australia where businesses are based on being direct and a lot of uncertainty avoidance index, it is important that one compromises their values to resolve the potential conflicts that may arise without disrespecting the culture of the people. 
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