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Economic, Legal, and Regulatory Forces and Trends
Dignity health Inc. has to consider a number of both internal and external factors that are likely to affect the opening up of transgender clinical service division. These factors include economic factors, legal and regulatory forces and trend. Legal factors are likely to affect the operations of transgender clinical service division due to the different laws set by different political regimes. As you walk across different countries and state, you will notice that each country has its own provisions regarding transgender issues. Therefore, it is necessary that Dignity Health Inc. should thoroughly conduct a feasibility study to determine which countries in their statutes and regulations are not opposed to transgender. For example, the majority of the countries in Africa are opposed to transgender in their law setting, therefore the company cannot opt to open a new transgender clinical service division in such areas because it may lead continuous lawsuits with the government. Other legal factors that the company should consider before opening a new division may include tax laws, licensing requirement among others. 
It is also necessary that the company should consider economic factors before the opening of the new division. They must assess inflation and interest rate in the country in which the transgender clinical service division. Study of the inflation rate is necessary so that it can determine the cost that will be charged for the services and amount that will be incurred in setting up the division. It is also necessary to determine the interest rates charged on loans so as to assess the liquidity of the division by determining how often it will be easier to source for capital. The parent company should, therefore, ensure that the division is located in a country with low-interest rates and low inflation rates. Another factor to consider is the trends that are likely to occur in transgender. These trends may either have positive or negative impacts on the functioning of the transgender clinical service division. They may include elimination of affordable care Act, more transgender people will be able to talk about their status hence influencing their acceptance in the communities, due to training programs put in place for doctors to specialize in transgender and opening up of new transgender clinical service divisions the availability of transgender care service will increase, insurance cover that covers transgender people is likely to reduce, and establishment of healthcare community’s focus on the minors who are transgender will increase among many other trends (Bendl, Hanappi-Egger & Hofmann, 2010).
Adaptation to Change in an Organization
In the present rapid changing environment in business, organizational changes are inevitable hence both the employees and management should be flexible to adapt to the new changes. Therefore, it is necessary that an organization and its employees to look at the opportunities that are presented with organizational change before making any resistance. Conducting research in areas of employee specialization is one of the main reasons that results to change. This is because employees are able to determine a gap that may exist in the organization hence making them anticipate for change hence making it easier to adapt to change whenever it occurs. Another factor that leads to easier adaptation to change is through learning and development. Continuous learning of new skills by the employee will limit the number of resistance to change. This is because employees will have acquired knowledge and skills necessary to initiate the change and reasons to why the change is necessary. It is necessary that Dignity Health Inc. engages its doctors in an extensive training in the area of transgender prior to the opening of the clinical facility (Weick & Quinn, 2009).


Supply Chain of a New Division
The supply chain of a new division has to be incorporated into the supply chain of the parent company to ensure the effective functioning of the business. It is, therefore, necessary that the management put in place mechanisms that will ensure the interrelation is a success. The main reason behind achieving a successful supply chain system is because a well-managed supply chain is likely to lead to a competitive advantage over your competitors. The success of any division is dependent on the effectiveness of both the division’s supply chain and parent company’s supply chain. Hence integrating the two may lead to the growth of the business model. It is, therefore, necessary that the supply chain is able to determine the needs of the customer during the placement of an order; the chain should also determine the type of customers you are serving and the establishment of a partnership with suppliers to take advantage of their networking and capabilities.
 Plans to develop and leverage core competencies and resources within the supply chain have to be instituted and functional within the division. The adoption of new methods by supply chain members will ensure that there is an efficient supply chain for the division’s needs of raw materials. The products provided should also be of a high quality so that the division may remain competitive. This should be achieved within the shortest time possible. Another plan is the division’s ability to ensure that orders of customers are delivered on time so as to avoid failure of non-compliance (Christopher, 2005).


	


Analysis of Issues/Opportunities of transgender division
The major issue that transgender clinical service may face is the laws in different countries that are against the provision of health services and recognition of people who are transgender hence limiting the areas in which they can set up their division. The organization should deal with the question of what legal and regulatory provisions are provided in the country’s statutes and the compliance procedure instituted. The division also may face some rejection from the community as being unethical hence there is a necessity that Dignity Health Inc. should ensure that an analysis on the social, cultural and beliefs of the community of division location is assessed. The major opportunity is the expansion and increased support from the corporation and non-government organizations on issues of transgender. It is necessary that the division has to comply with state laws on provision of transgender issues in the area of location of the division. All in all, this study paper has focused on both internal and external factors and also the opportunity and threats present in business environment.
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