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Preparation:
1. Research problem solving techniques. 
2. View Videos:
a. McDonald’s Employee Finance tips
McDonald's, the fast food company, created a website to offer employees financial advice and share a sample budget. But personal finance experts are saying the numbers they budget for rent, car payments, and more are too low to be helpful.
http://www.today.com/video/experts-mcdonalds-advice-to-employees-unrealistic-37683779843

b. Set C: two videos on Problem Solving
https://www.youtube.com/watch?v=bZXDGQSuF9I
https://www.youtube.com/watch?v=foBaDnywUxk

 
Discussion:
Identify the root cause for McDonald’s failed employee financial training tips

a. Discuss your approach to revise and revamp the program
b. Discuss an alternative that McDonald’s could use to benefit employees
c. Discuss the measures and outcome to evaluate your proposal for item b and c above.



