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List at least two objectives of conducting a PEST analysis?
Provides a mechanism that enables your organization to identify and exploit new opportunities. PEST provides mechanisms that enable the organization to identify new investment opportunities and also exploit it in order to realize good returns for the business organization. The god returns are important in establishing the business for future activities, that is, it ensures continuity of the business. 
PEST measures the market aspects, depicting an increase or decrease and identifying potentials and situations. It, therefore, helps in identifying a market as both attractive, with potential and suitable for access.
How does a PEST differ from Porter's analysis?
Porter's Five Forces its main activity is to identify where the power lies in a situation where many businesses compete for the same products whereas PESTS main activity is to analyze various factors that affect the business in the process of competition to bring goods to the final consumer. 
Porter's Five Forces main objective in the business is to analyze how various forces including supplier power, buyer power, and competitive rivalry, a threat of substitution and threat of new entry affect the balance of power in an organization. In contrast, PEST main objective is to analyze how the following six factors affect the organization: political, economic, socio-cultural, technological, legal and environmental.


Cite one similarity between the PEST and Porters analysis?
Both PEST and Porter’s analysis are important in the business for strategic planning and can be used to understand the business deeply and various 8investmnent opportunities available in the industry. These two measures provide a way in which t5he organization can utilize few resources and create enormous profits. This ensures that t6he business is able to survive in the industry.  
Are both analysis needed when conducting an external analysis?
The two analysis are needed when conducting an external analysis because Porter's Five Forces is important to any organization because its shows how the five forces affect the balance of power in an organization. The forces utilized include supplier power, buyer power, and competitive rivalry, a threat of substitution and threat of new entry whereas PEST analysis is important for the organization to identify new investment opportunities and to invest in it so that it can maximize its profits. In order to analyze external markets, both the buyer power and competitive rivalry and identification of new investment opportunities are important for the business in order to stay ahead of the competition.
Do you think organizations should conduct PEST analysis?
Organization should conduct PEST analysis in order to order to identify different ways that it can explore opportunities, enable the organization to monitor all challenges before entering both local and international markets, organization can get more skilled personnel who will work in its activities thoroughly and finally PEST analysis provides for the organization simple and best strategy to use for its analysis. 

What is meant by "competitive strategy"? List three generic competitive strategies?
Competitive Strategy is a term that describes the goals of a company in a long period of time so that the company can rise above the competition and be able to be at the top of an industry while at the same time maximizes its sales. The aim is to create a competitive position in the industry while at the same time recognizing higher returns on the amount of capital invested. Competitive strategies play an important role in the market when an industry is very competitive and consumers are provided with products that are almost identical.  In this case, the company can rise above the competition; realize more sales and provide the products that consumers require.








Demonstrate your knowledge of competitive strategy by filling out the following table
TABLE: STRATEGIC USE OF INFORMATION TECHNOLOGY IN A COMPANY AND BUSINESS BENEFIT
	No 
	Strategy 
	Company 
	Strategic use of information technology
	Business benefit

	1
	Cost Leadership
	Dell 
	Online build to order 
	Low cost producer 

	2
	Cost Focus 
	Google Incorporation
	Concentrates on specific market segments and keeps its prices low for specific customers.
	Helps firms satisfy large number of customers and gain popularity in its operations. 

	3
	Differentiation Leadership
	Intel 
	Offers products which are different from other products 
	It meets the demands of a small section of customers who does not want to purchase similar product. 

	4
	Differentiation Focus 
	Apple Incorporation    
	Unique products with differentiating factor 
	High value added features leading t9o superior brand and quality
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