***Answer each discussion question in approximately 150 words.

“Domino's Pizza”

1. Determine whether the current organizational structure at Domino’s is a good match for its corporate strategies. Explain your rationale.

2. Evaluate alternative structures to determine which one would be most appropriate for Domino's to consider and discuss likely benefits Domino’s would realize from adopting that structure. Provide specific examples to support your response.

"Strategic Leadership"

1. Compare and contrast strategic controls and financial controls. Provide specific examples of how each may be used to best serve a corporation.
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2. As a strategic leader, determine if you would feel ethically responsible for developing your firm’s human capital and state why. Discuss whether or not you believe your position is consistent with the majority or minority of today’s strategic leaders.


