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The ongoing reforms in the healthcare sector of the United States have not fully addressed the disparities in the provision and access to affordable and quality services by all groups within the population. While there have been considerable improvements in areas concerning some category of patients such the elderly and at-risk groups, others are yet to experience the full impact of the benefits of these policy changes in the industry. Furthermore, the dynamism of the rate of diversity in the country, which experts predicts would peak by the year 2050 makes it imperative and sensible business decision for healthcare organizations to develop innovative services that cater to the needs of the minority. Also, the niche of this market will provide additional revenue due to the possibility to charge premium services for the less competitive range of services provided thereby balancing the current rate of demand saturation by the general population. The establishment of transgender clinical services division at Dignity Health partner facilities across the country would not only align with its vision and mission but contribute to closing the gap in access to affordable health care services by a minority group in the society. Additionally, the creation of this division would serve a new revenue stream through increased market share and competitive advantage especially in low-income communities where it operates. 
The focus of this transgender clinical division would be the provision of innovative medical treatment, mental health, and general intervention services for the transgender community. Dysart-Gale (2010) explained that a health care facility that intends to serve transgender and gender non-conforming members of the community would need to be fully aware of their experiences regarding discriminatory practices and mistreatment in the traditional healthcare system. Therefore, the range of services offerings of this new clinic would be into primary care and hormonal therapy. The primary care component would include the screening, diagnosis, and treatment of common and acute illnesses including diabetes, hypertension and cancer among others while the hormonal therapy would comprise the administration and monitoring hormones that are known to increase their quality of life (Rutherford, McIntyre, Daley, & Ross, 2012). Furthermore, in compliance with the requirement of a comprehensive primary care services, the clinic would offer health promotion and wellness program, referrals for social issues such housing, employment, and advanced mental health services. 
An additional critical success factor for accomplishing the strategic goals of this proposed division of Dignity Health Inc is the capacity to provide culturally competent services. One of the ways to ensure this is the recruitment, training, and retention of qualified clinical, nursing, and allied services team in different specialties related to transgender and non-gender conforming patients. An emphasis on this aspect of the clinic will enable meet the unique medical needs of the customers and in tandem with the overall corporate culture of the parent company. 
An assessment of the provision of specialized transgender health services by private healthcare organizations shows that there are huge gaps between access and the total population. Also, the limited resources, duplication of programs and the lack of targeted initiatives is placing enormous pressure on the few public funded facilities available to this community. Meanwhile, the establishment of this clinic at Dignity Health Inc. means that organization can employ its network of hospitals and clinical specialty to fill this void, especially for patients that are people of color, sex workers, non-gender conforming, and immigrants. Also, it is believed that the provision of the combined services primary care, basic psychosocial treatments and hormonal therapy will contribute to resolving the myriad of transition-related issues that are facing transgender and transsexual individuals. A final aspect of the needs of this minority group that would be addressed by the new clinic is the prevention and care services for HIV/AIDS for them, especially those consider female and have been found by several empirical studies to be highly vulnerable to the disease. It is essential to note that all these programs and initiative discussed above would be extended to all age groups within the transgender community including youths and adolescents. The benefit of this approach is the nurturing of behavioral patterns that are healthy and limits the weight of demand on the overall healthcare system of the country.
The vision of the transgender clinical services is an offshoot of the overall vision of the parent healthcare organization would be based on the core values of respect, commitment, innovation, and advocacy. The statement of the vision would read, ‘the continuous strive for affordable health care solutions for the transgender, queer, transsexual, and non-gender conforming children and adult members of the community we serve.” In the case of the business model of the new clinic, it would create a culturally competent environment the offers mental health, social support, STD screening, and hormonal therapy. The clinics available at the thirty-nine partner hospitals of Dignity Health would be open 8hrs a day from 12noon to 8 pm all days of the week. The main objective of having this operational period is to allow every category of this special population, especially workers to access its services in a convenient manner. Also, the surgical procedures and advanced hormonal therapies that require the use of specialized physicians would only be available at selection facilities within the network and based on the profitability potential of the services in that particular location.
According to Dignityhealth.org, the mission of the organization is to provide “compassionate, high quality, and affordable health services for everyone through its commitment to kindness, teamwork, innovation, faith, compassion, and advocacy.” When a review of the words used in this statement is compared to those of the vision of the new clinic, it would be seen that there is alignment in the areas of cost, advocacy, compassion, and quality of care. Fredriksen-Goldsen et al.(2014) argued that the proponent of new divisions of an organization must take cognizance of the need to develop its vision in the context of the overall corporate so as to eliminate the potential for consumer apathy towards the brand. Also, the reputation of the parent organization is important in nurturing the new division since its core competencies, and values are not new to the target segment of the market.  
It is necessary to note at the point of the plan that main goal of proposing the establishment of this specialized clinical division of Dignity Health is the promotion of the hello humankindness ethos of the company within the transgender and non-gender conforming community. The mission to ensure that the facility encourages access to the right kind of medical services is critical to the attainment of this important strategic goal. Also, it is the vision of the proponents of this initiative to establish a system where this minority group can express themselves confidently without the fear of discrimination and profiling that are common in most traditional healthcare settings. Therefore, it is believed that the sustenance and growth of this division are dependent on process, procedures, policies, and systems of the new clinic that align with its mission and vision.
The guiding principles of transgender clinical services division of Dignity Health Inc. would include the provision of regular and exceptional care service that would cater to the various medical and mental health needs of the transgender population of the neighborhoods that the several hospitals within the network served. The core values of this division of the company would be based on a commitment to advocacy, rights to privacy, respect and recognition of the diversity of the patients, and excellent comprehensive care. Also, the challenge of transition from one gender to another is a major one that would be included in the principles that guide the practices and process of the team that works at the clinic. It is proposed that main focus of the culturally competent aspect of this clinic is geared towards the recognition of the specific values each individual as means to working with them to achieve their gender transformation goals. Finally, the ethical practices and socially responsible behaviors would be among the principles that guide the actions of all the medical and allied professionals that work in this clinic. In general terms, the provisions of the Health Insurance Portability and Accountability Act (HIPPA) are the underlying guidance for ethics while discipline specific regulations would serve as a framework for every employee of the transgender clinical services division. 
In conclusion, there are significant opportunities for healthcare organizations that are willing to create a pleasant healthcare setting for transgender patients. Also, this initiative is another platform to give these at-risk members of the society a chance to express themselves without being judged by others.
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