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	PEST analysis is a management tool that assesses and evaluates markets in terms of growth and decline, position, potential and orientation. PEST is an acronym for Political, Economic, Social and Technological factors that are used to gain insights into the markets for a business. It is a framework that can be used in reviewing situations and thus can be a powerful tool that can be used in marketing strategic management, give direction and propose a marketing preposition. A notable quality of this tool is that it is simple and straight forward tool that is powerful at the same time. This paper will give a summary view of its applicability. 
The model just like the other has an acronym STEP that represents the same parameters. In some cases, the model is extended by inclusion of ecological (environmental), legislative (legal) and industry factors in the analysis. Thus the model acronym would read as (PESTELI).There are other variations such as PESTLE and STEEP that allows the inclusion of ethical consideration in the analysis. However, in essence, the original acronym PEST can be used in the analysis of the additional factors. For example, the legislative aspects can be analyzed under the political heading. Demographics and ethical considerations are social issues and thus can be analyzed under the social heading. Thus, it is a matter of personal choice on how you phrase the model so long as you cover all the aspects deemed important. 
In comparison with SWOT analysis, PEST measures the market aspects, depicting an increase or decrease and identifying potentials and situations. It therefore helps in identifying a market as both attractive, with potential and suitable for access. This is unlike SWOT that measures business unit proposition. It is therefore ideal for creation of marketing plan and assessing business development prospects. This will help the management to decide on whether to pursue certain opportunities or ignore them. 
In the application of the model, a market will be defined by what is used to denote it. In most cases, the product is the ideal definition but in some others, company plays an important role as compared to the products. Other definitions are centered on the brand, idea, preposition or business units. Whatever the case may be, the accuracy and applicability of the model relies on the accuracy of the selection of the market definition. In line with the above clarification, the implementation should thus be certain as to the specific objectives of the analysis. Examples of possible variations include: a company looking for a market, a potential acquisition/partnership, a brand evaluating prominence in the market, and a product looking for the market among other variations. 
The final step would be to draw a matrix and evaluate all the factors in each of the heading. The political aspect evaluates the degree and extent of government interference with the business operations. The economic factor addresses the macro/micro economic parameters. The social analysis address the shared beliefs/cultural attributes and as well population demographics. Finally, the environment basically covers land as a factor of production. This includes matters such as raw materials, pollution and sustainability factors (Businessballs). 
In conclusion, a model is as good/effective as the users. A good model will be objective and well-articulated to cover the specific aspects as per the organizational needs. 
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