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Introduction 


Many nations have had to extend their focus on other nations with the intention of extending the scope of their commercial undertakings. We will hence concentrate on Nike which is a firm that deals with the sale of sports attire. It was begun in the year 1964 when it was known as Blue Ribbon Sports and converted to the name Nike in the year 1971. It currently has its headquarters in Beaverton (Zuzevičiūtė, 2014). This firm is considering starting a manufacturing facility which is supposed to be accessible by the vendors as well as the suppliers. I would recommend the company management to consider extending its operations in Singapore since most of its citizens are fluent in English making it easy to communicate compared to other countries like China and Japan.  

Reasons for Selecting Singapore   


Singapore has its population progression rate estimated to be 1.86% by the year 2016. Most of its population is comprised of the youth as well as the middle-aged people making it a productive nation. Its youth ranging between the years 15 to 24 are 17.02 percent while the middle-aged citizens of around 25 to 54 years are the majority comprising of 50.45 percent (McInerney, Walker & Liem, 2011). The average age is assessed to be around 34 years for both the males and the females. This makes the country suitable since these are usually the portion of people who work. The life expectancy in the country is about 84 years with its literate of the population being 96%. This means that almost everyone is well-educated and will live for a long time. Therefore, the company will be facilitated with a workforce in this country since the majorities are middle aged people who are expected to live for a considerable amount of time.

The country’s culture comprises of languages like English and Singlish which eliminates the language barrier challenge as most citizens are conversant with the international language. It has a diverse culture ranging from the Singaporeans, Indians, and Chinese. It has various ethnic localities comprised of the Chinatown, Kampong Glam, and Little India. These localities comprise of respective ethnic citizens who practice their culture which is usually similar to their origin. They have since been accommodated in the country hence promoting harmony and diversity. The country believes in supporting the topmost individuals without considering their ethnicity or background while carrying out business. It observes numerous commemorations due to its diversity such as the Chinese New Year, Hindu Diwali, and Christmas. Therefore, this will help the company recruit more people from different backgrounds with harmony. 

The country also supports different religions which live in harmony. These comprise of Hinduism, Buddhism, Christianity, and Islam. Its power distances mark is at 74 meaning that people embrace the fact that men are considered superior that women and hence are usually given most duties. Its individualism tally is 20 meaning that the citizens like working in teams and helping each other out. Its masculinity tally is 48 making it's more considerate to the lesser gender. Its uncertainty avoidance is the lowest with 8 making it a society which obeys all the rules of business. The country has more than 80 labor unions which are meant to improve the conditions of workers in their workplaces (Cobern, 2012). The country also has its nuclear family configuration altering to form single individuals or married without children. This makes it suitable for obtaining flexible staff.

Challenges of Expanding in Singapore  

Nike might have a problem in operating during some festivals due to the high consideration of the religious festivals in the country which are usually observed by most of the citizens regardless of their religions. The term “no” is considered to be rude in the country hence requiring people to be unclear in the event where they dislike some proposals. This could be a factor since it could consume a lot of time when one is trying to achieve a suitable negotiation. The country has regulations requiring all external companies to register alone without the assistance of a local professional organization. This would make the company have difficulties in marketing its products. There are usually issues of discrimination of the minority groups during employment such us the disabled and the black community. There is also xenophobia and homophobia which is as well a human rights issue since everyone is entitled to work if they are qualified.

Conclusion 

Therefore, the problems that would affect Nike are less compared to the advantages. This is because some of them like xenophobia and racism usually occur in minor instances. The company would be well situated in this country since it is the most influenced country by the western culture in Asia. This makes it suitable for a western company to be located in it. English is as well prominent in the country due to its diversity to make it a common language for the citizens as well as the foreign individuals.
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