Answer each Discussion question in approximately 150 words each.
International Opportunities

1. Determine why, given the advantages of international diversification, some firms choose not to expand internationally. Provide specific examples to support your response.

2. As firms attempt to internationalize, they may be tempted to locate their facilities where business regulation laws are lax. Discuss the advantages and potential risks of such an approach, using specific examples to support your response.

Cooperative Strategy

1. From an ethical perspective, determine how much information a firm is obliged to tell a potential strategic alliance partner about what it expects to learn from the cooperative arrangement. Explain your rationale.
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2. From the e-Activity, determine which type of cooperative strategy would most benefit the two companies you researched. Provide specific examples to support your response.




