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2-26 The XYZ companies’ strengths consist of having a wide variety of products to choose from which means that when some products are not prospering, others are outperforming which balances the income and revenue. The weaknesses however are, while they are selling a wide range of products, some of these products may not sell which will create a loss in the income of the business. The opportunities they hold are joint ventures and strategic alliances. The threats they hold are major rivalry and competition with Wal-Mart, KB Toys and Target.

2-27. The XYZ companies’ weaknesses are since it sells such a variety of products, some of the products may be prospering while others are underperforming. This can create difficulty in selling the underperforming products while only selling the prospering products. Therefore the business may have a loss of income.

2-28. The companies’ strengths can overcome some of its weaknesses by producing more of the prospering products and producing less of the underperforming products. By doing this, you can increase the sale of the prospering products and create more of a profit for the business.
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