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Event Synopsis
· Provide a one sentence synopsis of the event and its impacts

Reference Sources
· Identify the sources used as reference points in preparing this paper
· Identify the sources used as reference points in preparing this paper

Date and Location
· Identify the date or general timeframe of when this event occurred
· Identify the place or general location where this event occurred

Situation and/or Environment Description
· Provide a brief description of the 'initial state' (or 'pre' disaster) situation or environment

Disaster or Problem Description
· Describe the disaster or problem.   (Answer the question 'What happened?)  

Impacts?
· Describe the impacts of the problem -where impacts describe the monetary costs, re-work and manpower impacts, lost production and/or productivity, loss of life, people losing their jobs, customer impacts, criminal wrongdoing or regulatory infractions resulting in lawsuits or legal actions, business reputation impacts and/or etc...

Actual or Perceived Cause:
· Either from the referenced source material –or your own analysis, provide a description about the actual (or perceived) root cause of the problem or disaster
· Were there a series of coincidental events that triggered the problem -or a single event?   
· Was anyone negligent, acting criminally or was human error the cause?  Were established controls intentionally or inadvertently bypassed?  Was this a failure of technology?  Was this a failure of a business process?   

Recommendation?
· Using the 20/20 vision of hindsight –as well as the incredible insights obtained by paying close attention to the enlightening and spellbinding classroom lectures, provide commentary on what could/should have been done differently to avoid the disaster entirely and/or minimize negative impacts and obtain a better outcome.
· Also, state whether the aftermath of this event led to the implementation of new technologies, processes, business controls or government regulations.


