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Strategic Plan Part 1
Stay and Relax is an up and coming mobile massage provider. It has opened up in the Las Vegas Valley area with the help of local investors. Every company knows it is important to have a powerful mission statement, vision statement, and clear core values. Stay and Relax will work with their mission statement in mind at all times. As most businesses know a mission statement is a key to a successful business, it needs to be powerful and have the strength to guide managers and employees.  With our mission statement and vision statement, we expect to build a strong, well-rounded, customer service driven company.
Vision and Mission Statement
Stay and Relax will provide quality services and focus on the "busy on the go" clients who need to make time for themselves, but don't know how. We will specialize in catering to our customers and their schedules. They will be able to schedule a massage at home or in the office, or with our mobile massage room. Our mobile massage room will separate us from all the other mobile message companies out there. We can provide services to clients that are just visiting the Las Vegas Valley in their hotel room or poolside. Customers who have 45 minutes to spare in their day will be able to call Stay and Relax and get a quick but quality spa service done at a convenient location. We are a one of a kind mobile massage therapy company that will meet all our customer's massage therapy needs. Being that we are the only massage therapy company that officers a mobile relaxation and massage room, it will put us above the competition, for now. Having this one of a kind mobile relaxation and massage room gives us the advantage, but we will have to stay on top of all the growing trends and new ideas and inventions that will keep our company on the top. As long as we can provide quality services with the latest relaxation tools, we will not have a problem maintaining the advantage of the competition.
"Mission statement: With the commitment to exceptional customer service, Stay and Relax will provide its clients with affordable mobile massage therapy. By establishing a strong relationship with the local community, the company aims to generate a local business with a positive reputation and referrals from happy customers. A strong focus on economical business practices will give the company the ability to introduce themselves into new markets and provide increased value to shareholders."
When life gets busy and it’s hard to find time to pamper yourself, Stay and Relax believes they have exactly what you need at an affordable cost. By creating a solid relationship with locals and vendors, and releasing an extraordinary business plan, our company will have a well-known and recognized brand that is unique to the mobile massage industry. Our strategic business plan includes employing experienced massage therapists that have a true passion for massage therapy and helping others. Once our therapist becomes full-time employees, they will be required to attend an extensive massage therapy training class and a customer service and customer relations certification class. The customer service and customer relations class will be mandatory for all Stay and Relax employees.  We are committed to top notch customer service and customer satisfaction in addition to excellent massage therapy. Our managers and staff will strive to help Stay and Relax become the leader in our industry.  
Our vision companywide is to provide quality massage therapy any please at any time, we are also determined to provide excellent customer service company wide. With the vision "Quality massage therapy when you want, where you want", we are prepared to deliver exactly that. Our mission is to be a company our clients will refer to their family and friends. We believe with our new business plan in place, and there will not be any major issues accomplishing that goal. Our highly trained staff will be a great tool in achieving our company's high standards for top quality customer service. When it comes to living up to our vision and mission statement, this company was built on excellence.
Core Values
Stay and Relax will be known for their dependability, customer satisfaction, and community involvement. Dependability is a value every company should put first. For Stay and Relax, dependability drives us to deliver exceptional customer service. When a client is relying on us to provide a safe, convenient, and relaxing experience, it is essential to provide exactly that. We are confident this will leave the customer with a pleasurable experience and in return will lead to this customer speaking highly of Stay and Relax to their family and friends. Customer satisfaction is just as important as dependability. Customer satisfaction will result in return business which will lead to a steady flow of income for the business. Once a business has a strong customer base it will be possible to lower costs and grow and expand the company. Our community involvement will give us the opportunity to interact with the locals and local vendors, and this will help us uphold a positive relationship with our customers. Our success will be strongly weighed by our reputation in the community and our positive referrals for our loyal customers.
Strategic Direction and Competitive Advantage
The vision, mission, and core values will guide the division's strategic direction by separating themselves from other mobile massage therapy providers, with the addition of the mobile massage room which allows our clients a safe, relaxing place to render their services. We focus on the high-quality services by providing top-notch customer service to our clients, and in return, they will refer their family and friends. We will make sure our staff has a clear understanding of our core values that make up our business model. It is important our staff is highly trained in customer services and that out massage therapists have extraordinary training in massage therapy. With our training programs, the staff members will have the knowledge to offer top notch customer service and exceptional massage therapy.
Social obligation and morals are an essential tool to any organization that is building a new business or adding onto an existing business. Part of Stay and Relax' s strategic plan is to work with its qualities and morals that incorporate the goals, client's requests, and quality customer services. The will strive to make the mobile massage room comfortable and welcoming for all. Stay and Relax will appreciate and respect all employees, we will strive to mentor and offer the necessary training and certification classes. This ensures that our clients are receiving quality service and the best experience available. It will be our goal to go above and beyond our client's expectations and desires, simply by listening to their input and acting on what we see fit. Stay and Relax will create a strategic plan to meet customer and members needs and fix any issues or concerns that arise.
Conclusion
[bookmark: _GoBack]	By creating a strategic plan, Stay and Relax can achieve being the top competitor in the mobile massage industry. The company’s core values will be summarized with a vision and mission statement and posted for all employees and customers to see. Our vision and mission statement will act as out guide with customer interactions, business direction, and organization of the company. Once the vision and mission statement is set in place, the strategic plan will provide support in the growth, value, and opportunities for Stay and Relax. 



