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This assignment has two parts.  Part 1- Milestone Two will consist of an analysis of the stakeholders (Australian and American) involved in the negotiation. Students must consider the stakeholders’ interests in the outcome of the negotiation and how their interests and priorities will impact the negotiation process. Students must also consider how interests may differ depending on cultural considerations. Milestone Two will conclude with an explanation of measures that will be taken to ensure all stakeholders will be satisfied with the outcome of the negotiation. 

Specifically, the following critical elements must be addressed:

III. Stakeholder Analysis 

For the following, remember that the scope of critical stakeholders and interests may differ depending on cultural considerations. Organize stakeholders based on priority.

a) Who are the critical stakeholders involved in this negotiation? 

b) What is the significance of the role of each stakeholder? 

c) What are the priorities of each stakeholder? 

Guidelines for Submission: The paper must be submitted as a three-to four-page Microsoft Word document with double-spacing, 12-point Times New Roman font, one-inch margins, and at least five sources cited in APA format.  Using APA format, discuss the following: Who are the critical stakeholders involved in this negotiation? What are their roles and priorities? Explain the role and position of each of the stakeholders and describe how their interests may differ depending on cultural considerations. What measures will you have to take to ensure all stakeholders will be satisfied with the outcome of the negotiation? 
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Part 2:
Potential members of a negotiating team should be assessed at the selection stage for flexibility, perspective-taking ability, cultural intelligence, and positivity. Explain why each of these qualities equips managers to negotiate effectively in international business negotiations. What assessment methods would you recommend to determine whether a candidate possesses these qualities?
