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Career Connection: Values and Strategy 

	The process of strategic management is important for Walmart as it assists in making sure that there is surety to the future of the organization. The growth of the organization is due to the constant changes that they implement and that assist in increasing the profitability of the company. The company objectives where they focus on the customers are one of the strategies that help the company continue to grow. There is also the value of the employees in the case where they are an asset the company and it is through their appreciation that the productivity of the company increases. The consideration of the process of strategy implementation is important as it identifies the areas the company has strengths.

Components of Strategic Management

	The process of strategic management involves the definition of the overall goal of the organization. It is the process through which the managers make choices that assist the company to perform better. In Walmart, the components of the process include the intention that the organization has and the reason why it is in existence (Ghazzawi, Palladini & Martinelli-Lee, 2014). The plan helps in the aligning of the priorities of the company and the resources that the firm has in achieving the set objectives. The process also includes the setting of the goals of the business where there is the clarification of the objectives that the company is looking to achieve. The analysis of the information gathered is assessed to ensure that there is the sustainability of the direction that the firm wants to take.  There is the formulation of the different strategies using the issues that affect the company both internally and externally. There are the control and the evaluation of the policies set, and this is important when it comes to taking corrective actions.





How the Components Create Value

	The components create value as they ensure that the organization focuses on the goals set. Where the intention of the company is evident, then direction for the company is set. There is the creation of sustainability when it comes to the use of resources in the achievement of the goals of the enterprise.  The setting of the goals creates value where the purpose of the organization is communicated to all the employees. It creates an avenue where all the staff works towards the achievement of the objectives of the organization. The process is important as it ensures that the goals set are realistic and that they match the mission of the organization. The formulation of the strategies creates values where areas that need additional resources are identified, and this helps in making sure that the company plans.  

	There is also the identification of the weaknesses and strengths of the organization helping in the development of appropriate approaches in the business. For the implementation of the strategies successfully, it is critical that all the components are considered as is through this that there is the allocation of the responsibilities and roles of all the resources of the organization (Parnell & Lester, 2008). Where the organization needs more funding to implement the strategies, they do it within the stipulated time before they can implement the strategies. There is the creation of efficiencies in the company as they are all aware of the part that they play in the execution of the plans of the enterprise. 

Mission Statement and Vision

	Walmart success is based on the policies that they apply to reach their mission and vision. The vision of the company is “To be the best retailer in the hearts and minds of consumers and employees." And this helps in advancing the ideals of the enterprise. The aim of the organization is to be the best in the industry that they operate in and to achieve this they have to value their employees. The vision of the company focuses on impacting on the people, and this is where they give benefits to the consumers through offering quality products to the customers and ensuring that the employees get real wages. The mission is “Saving people money so they can live better.” and this where their products are priced considerably to help the consumers in saving their money (Prieto, Phipps & Addae, 2014). The motivation strategy for the employees is where the company focuses on initiation, direction and the achievement of the goals of the employees through the offering of both the extrinsic and the intrinsic rewards.  

	The recognition of the employees helps in making sure that the productivity of the worker's increases. The innovation strategy of the company focuses on the needs of the business where the methods used in shopping have now changed to online shopping. The changing attitudes of the consumers make sure that the traditional store methods are modified embracing the change in the community. The people’s strategy is where the focus is making sure that everyone in the organization is satisfied with the outcomes of the company especially in the achievement of the goals and objectives set.

Role of Ethics and Corporate Social Responsibility in Strategic Planning

	Ethics and social responsibility play a significant role when it comes to planning in an organization. Some challenges emanate in the balancing of the profits that the shareholders anticipate and the code of ethics. With the advancement in technology, various ethical failures are experienced in all sectors of businesses and lead to the deterioration of different brands of companies. The strategic decisions that are made by Walmart are known to impact millions of customers in the world, and this means that a company that is ethical has a positive influence on the community making sure that they increase their profitability.  

	Walmart focuses on giving back to the society through their corporate social responsibility. The company is known to empower women through providing them access to food that is healthy and the promotion of programs that address the relief of disasters such as food (Stankevičiūtė, Grunda & Bartkus, 2012). The Company also has a responsibility in the protection of the environment where they advocate for the reduction of use of energy and the recycling of the plastic bags. They follow the guidelines that are in place regarding the sustainability of the products. The company thrives in their corporate responsibility that is the promotion of the safety of the workers and governance of their business.
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Strategic Implementation Plan

Microsoft Corporation, which is commonly known as the Microsoft is an American multinational company and it is headquartered in Washington. It is mainly known for the production and selling of computer software, personal computers and at the same time consumer electronics. It is the world best corporation in the development of Microsoft Windows and remains to be of good quality. It is the world most valuable company, and it is best known to be the largest software industry by revenue. It was founded by Bill Gates and rose to remain popular when it was able to produce and market the personal computer operating system globally (Wallace & Erickson, 2003).

Implementation is the process through which there is the capitalization of the strategies and at the same time plans into reliable actions for ensuring that there is the accomplishment of the objectives and goals of the organization. It is much importance for Microsoft Corporation to implement a strategic plan, which will enable the company to be in a position to realize its objectives and goals. It is much important to apply the strategic plan to be in a position to achieve the success of any project performed by the company. While creating an implementation plan, it is much important to consider the following elements that are much importance for the scheme to remain successful. Some of these elements include objectives, functional tactics, action items, milestones and deadlines, task and job ownership and at the same time resource allocation. 

Microsoft Corporation has long-term objectives that need to be fulfilled by the company to realize its goals for changing the needs of the enterprise. Therefore, it is much importance for the company to understand the short-term objectives to meet the long- term goals. Through this, the company will be in a position to understand its goals and be able to satisfy the needs of the customers and all stakeholders in the organization. The company should be much attentive to the functional tactics in its operation because it will ensure that there is increased understanding of the role of the company by every employee. Capitalizing off the functional tactics will enable the corporation to have the easier time in calculating the work done by the employees. 

Besides, the company should have milestones and deadlines for any tasks the employees are assigned. This will enable the employees to understand their goals and be able to fulfill the needs of the stakeholders. Task and task ownership are much essential because it allows the employees to understand the kind of tasks allocated to them and be able to evaluate their involvement in the tasks allocated to them. The resources in the Microsoft corporation should always be distributed equally in all department involved in the development of software products. This will enable all the stakeholders in the company to realize their needs in the corporation, and they will be in a position to produce quality products that are competitive in the marketplaces (Alexander, 2005). Therefore, for the implementation plan for the Microsoft Corporation should have the above elements and this will enable the organization to accomplish its goals and objectives in a strategic manner. 

Organizational change management is a framework that is employed for the administration of the effect of businesses process and is in a position to modify the structure of the business enterprise. Therefore, organizational change management can address the individual’s position in change management. To implement a successful change, it is much importance for management to focus on communication, training, monitoring and counseling of workforce. These strategies will ensure that there is a success organizational change management in the Microsoft Corporation. While having a change management in an organization, there is always resistance. Therefore, it is the role of the management to ensure that there is limited or no resistance to change through capitalizing on the critical strategies that are used in change management. It is important to understand that every employee in an organization is much importance and should be given time to implement and give opinions on change management. 

This will ensure that all the stakeholders in the organization regardless of the role they play in the organization feel appreciated and they will have limited resistance for change management. Therefore, the management should ensure that all the strategies that are employed in change management are utilized efficiently and be understood by the workforce for implementation to remain smooth and effective all the time in an organization (Burgelman, Maidique & Wheelwright, 2006). Through this, there will be a mutual understanding, and all the stakeholders in the organization will be working in the achieving of a common goal of satisfying the customers and at the same time all the stakeholders. Therefore, these strategies work for ensuring that Microsoft Corporation can produce quality products that are competitive in the marketplace. It is the role of the management of the Microsoft Corporation to understand how effective employees are to satisfy the needs of the customers all the time. 

A key success factor is a much importance because it enables the corporation to be in a position to achieve success in the competitive marketplaces. Therefore, it remains much importance for the Microsoft Corporation to develop products that are competitive in the markets and ensures that the employees are competence in the role they are entitled in the company. Some of the key success factors that should be implemented and focused on the management of the company should include quality, marketing, innovation, leadership and at the same time integrity. All these factors are much important for the success of the industry to be realized. 

These remains the factors that Microsoft Company have remained importance in the development of computer software, and it is the role of the management to ensure that the employees can do them better. Effective communication strategies are much importance to ensure that Microsoft is in the position to have key marketing strategies. Besides, through effective communication, all stakeholders will collaborate to ensure that they can realize the goals of the organization. 

Microsoft Corporation should be much is focused in the financial forecasting. Therefore, preparation of the forecasts can remain much important for the company because it can be able to access the plan cost, sales, financing and at the same time budgeting, income and profits. Besides, the financial forecasting of the company should be based on yearly, quarterly and at the same time monthly. Through this, the management will be in a position to make their budget being implemented, and the earnings of the company will remain profitable all the time (Bourgeois & Brodwin, 2004).

For this to remain realistic, the company should employ the concept of break- even analysis. Break- even analysis is the point through which a company can be in a position to make a profit. For break- even analysis to be determined, Microsoft Corporation management should be able to identify the following concept; the total fixed cost, repayments, variable costs and at the same time, unit selling price for the products. All these elements should be calculated for the break- even analysis to be determined by the company.
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Risk management plan is a document that helps the project managers in overseeing risk in organizations. A risk is an uncertain event or at the same time conditions that can have a positive or adverse effect on the objectives of the company. It is much importance for the management of the Microsoft Corporation to address possible risks in the business for mitigating them and be able to access risks for future benefits of the enterprise. In these competitive markets, the company should evaluate new ways that can be capitalized in lowering risks and be in a position to employ chances of success regardless of new strategies that are used in the organization. 

Even though Microsoft Corporation is a competitive company in the marketplaces, there is increased competition, and there is need of ensuring change for remaining productive. Therefore, there is the risk of new changes because the employees are used to old strategies, and they do not like trying new ideas. It is much importance for the company to access the risk contingency plan since it will remain beneficial in obtaining risks in the enterprise. 

In conclusion, it is much importance for Microsoft Corporation to ensure that there is the change in its implementation of strategic planning for the purpose of the company to realize its goals and objectives. Even though there are increased challenges of meeting the needs of the customers, it is much importance for the business to produce competitive products. Besides, there should be effective communication for having a mutual understanding of all the stakeholders in the corporation.
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Introduction

Strategic evaluation is the assessment procedure that has the capabilities of providing management of a company or organization with appropriate performance information and details regarding the progress of the enterprise. The role of the strategic evaluation is to ensure that the designed projects and activities within the company are in a position to meet the goals and at the same time the objectives of the company. Recommendation for the strategic evaluation will be able to deliver the perspective of the management on the regard from the previous strategic plan. 

	The appropriate evaluation will include organizational approaches such as potential level strategies, potential corporate level strategy, and potential global strategies and at the same time be able to recommend an approach or a combination of strategies that is more important for the organization to implement to realize its goals and objectives. Therefore, the proposal should be in a position to recommend the best strategy that should be evaluated in the company. 

Business-level Strategy

Microsoft is a global corporate that can provide computer hardware and software in the world. Microsoft business level strategy is related to the involvement of ensuring that the company can expand to achieve its market objective. For this approach to be realized in the enterprise there is the need for involvement of all the employees for producing quality products (Drnevich & Croson, 2013). Through working with highly trained employees at all levels, there will be the realization of this strategy, and there will be increased sales due to increased involvement of the customers in purchasing the products of the company. This remains to be an important step realized by the company and having the support of the customers and employees will be quickly evaluated and incorporated.

The focus of Microsoft is to ensure that there is the production of advanced computer products all the time to fulfil the needs and satisfaction of the customers. This will enable the customers to have Microsoft products as their primary source in assisting them realizing a success lifetime. The current marketing or competitive strategy is coming up with windows eight phone thus going against the competitors and be able to remain unique in the marketplace. Therefore, the achievement of the business level strategy for the Microsoft is all-dependent on the employees and the customers. Besides, its accomplishments will be determined through the production of quality products that will be able to realize the needs and wants of the customers.

Corporate Level Strategies

Corporate level strategy is much concerned with strategic resolutions or decisions a company implement, and it has the effect overall business enterprise. Some of the business level strategies that are involved in a company include human resource management, financial performance, allocation of resources and at the same time unions and achievements of the organization. Most types of corporate level strategies that are implemented in most companies’ include value- creating strategies, value- neutral strategies and cost- reducing strategies. 

Microsoft is rated to remain a divisional organization in that it has diverged groups of employees or stakeholders working together in realizing the needs of the customers. Some of these groups include customer service employees, research and development and at the same time, sales department are categorized in different groups. This is much importance for the Microsoft because it allows the existence of right or proper customer support and at a higher level. 

This corporate strategy is much importance because allows better communication within each group and it increases the quality of products being produced by the particular group. Therefore, when a specific group is governed in focusing on particular product or service in the Microsoft Company, there is an excellent adaptation and efficiency. This helps the organization to realize the standards of demand and technology in the global marketplaces (Johnson, Scholes & Whittington, 2008).

Besides, another corporate level strategy for Microsoft remains to be the investment and global expansion in the entire world. This is because places such as India and China have enormous population and there is the likelihood that there is an increased market. Therefore, it is the role of the management to ensure that the company has increased what it has to offer in other parts of the world to increase sales and realize the improved profit. The goal and vision of the Microsoft Company are to remain the world best providers of innovative technology and be able to realize the needs and potential of the current and future customers. Its growth strategies continue to include representation, inclusion and innovation. 

Global strategies

A global strategy is an organizational strategic monitor or guide in the process of globalization. Therefore, there is the need of the Microsoft Corporation to evaluate the extent of the market presence in the main markets in the world. The main global strategy that has ensured that the company remains competitive in the global market is through outsourcing operational development in different countries that they have well established themselves. This remains to be an important strategy because it ensures that the company have a good relationship with the outsourced countries and reduce the cost of marketing in the affected countries (Gereffi, Humphrey & Sturgeon, 2005).

Individuals in countries such as India and China have remained loyal to the Microsoft product due to the introduction of outsourcing by the management of the company. This enables the involved countries to remain part of the enterprise and helps in promoting the Microsoft products all through. Therefore, the global strategy that has remained essential for the company to remain competitive in the global market is through outsourcing programs in different countries. 

Strategies that the organization should implement

The strategies that the Microsoft Corporation should implement are the business level strategy and at the same time the global strategies. Firstly, the company should implement the business level strategy. This is because employees are the main indicators of the success of the enterprise. Therefore, ensuring that there are highly trained employees will be able to produce quality products for the satisfaction of the needs of the customers. In addition, through the implementation of the global strategies, there is the likelihood of having a mutual relationship with involved countries.

Conclusion

Analysis of the strategic evaluation and recommendation is an important strategy for management of the organization. It will help the company to remain competitive in the marketplaces and be in a position to realize its goals and objectives. Besides, the company will be able to access its competitors and come with ways of remaining competitive in the market. 
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Introduction

	The internal environment of a company comprises all the factors that originate from within the organization and which are mainly and entirely controlled by it (Rothaermel, 2015). An analysis of the organization’s internal environment is necessary as it seeks to answer all the question related to resources and solves all the management related issues. It is a critical step towards coming up with a marketing strategy. The profitability of an organization is highly dependent on the components that make up the value chain (Rothaermel, 2015).  Value chain analysis depends on the nature of the internal resources and its competitive position. This paper will give an analysis of the internal environment of Microsoft cooperation including the relative strengths and weaknesses, competitor analysis and the organization structure.

Internal Environment

	In the fundamental analysis of Microsoft, the main principles that are in focus are resources, capabilities, quality, competitive advantage, efficiency, and innovation (Grant, 2016).

Tangible Resources: Financial Resources: As in 2014, Microsoft had a leverage ratio of 0.79, and it is currently not highly leveraged. It gives them the opportunity to pursue further financial debt which will help in the growth of the organization. It has produced both a continuous positive net income and cash flow hence having enough cash reserves that gives a significant amount of financial flexibility.

Physical Resources:  Most of the tangible assets are related to computer equipment and software.  Other assets include land and building. It has come up with strategic geographic locations with regional operating centers that serve as points of customer interaction, vendor management, and logistics. The operational centers which also serve as data centers are located all over the world. Microsoft has a customer base.

Intangible resources: they include resources such as technology, corporate culture, and reputation. Technological resources compose both that intellectual property portfolio and the research capacity. The brand reputation in the market gives it a competitive advantage and it is one of the strongest resources. According to The Financial Times, Microsoft ranks as the second most valuable brand name in the world.

Intellectual Property: Microsoft boasts of 40,000 patents and other forms of intellectual property. It maintains an extensive patent portfolio.

Research capacity: Microsoft employs some personnel with the sole responsibility of conducting research activities all around the world. It has spent over $9 billion for such activities.

   	Microsoft has a unique culture which can be described as casual, fun, team oriented and intense. The organization values the contributions of employees. Such a high culture and identity gives it a competitive advantage. Intangible resources tend to be more superior to the physical resources of a company since competitors don’t have the capacity to copy the culture. Microsoft has the upper hand regarding intangible resources due to its cultural intensity, technology, and brand equity. 

Human Resources

	An organization’s human resources depend on the qualification of the employees and commitment. Microsoft educated, dedicated, and committed employees. It is an advantage for the organization as the employees are loyal and intelligent. 



Capabilities

	An organization should be able to transform both tangible and intangible resources to capabilities. Microsoft has the capabilities that give the company a chance to dominate the market and take control of the direction of the technological future. It has many capabilities that enable them to use their resources. The organization's routines which include, financial control, continuous improvements, brand management, engineering and technical know-how and the decision-making capacity gives them a competitive advantage.

Significant Strengths and Weaknesses

	The resources available in an organization determine its strengths and weaknesses. Microsoft has Brand loyalty and reputation as a major intangible resource. Over the years, it has been the leading OS and software provider. The technology market has open source OS which is completely free for any ordinary user, but they still don’t attract users.  For this reason, few companies can compete with Microsoft. Brand reputation, gives a company large sales and huge market shares.  

	Microsoft works with major computer hardware providers like Samsung and Dell (White, 2012). It also works with major computer retailers who make sure that computers sold come with pre-installed Windows software. Microsoft has a tremendous tangible resource, that of financial surplus, which can be used for substantial investments and acquisitions.  

	However, Microsoft has weakness related to its resources. It has made bad investment decisions like the multimillion acquisition of Link Exchange, which were never successful. The overreliance on hardware manufacturers puts Microsoft in an awkward situation. It is a large software provider that does not produce its hardware (White, 2012). Any appearance of a second and popular OS in the market will put Microsoft at the risk of not being selected. Microsoft has massive resources, yet it has not introduced innovative products in the market. For instance, its entrance into the OS was quite late with Apple and Google taking a larger market share.

Competitor Analysis

   	Microsoft is a diversified corporation that offers some products and services. It faces stiff completion from different companies in the technology sector. In the P.C operating system market, Microsoft is more superior with OS and Windows. Its partnership with the majority of hardware vendors who produce personal computers has enabled it to establish a dominant trend in the industry (White, 2012). The strength has created an operating environment in that; customers use OS and Windows not by choice, but for the fact that most personal computers in the market operate with these systems. 

   	The primary competitors of Microsoft are Apple and IBM.  Both companies have operating systems with a significant amount of marketing that accompanies them. However, they both face a weakness that Microsoft has exploited. Apple has an operating system for its Macintosh line of computers. Although the system is superior to DOS and Windows, it is limited to one line of computers, the Macintosh personal computers. Therefore, the system cannot run other modern business applications which in most cases are available for DOS and Windows. Microsoft, with the Bing search engine tool, also faces competition from other companies. The main competitor here is Google along with other companies with smaller search engines



Organizational Structure and its Impact on Performance

  	 The implementation of structural change in 2015 has made Microsoft Corporation witness positive growth. The corporate structure of an organization is the arrangement of its components and anatomy. Microsoft’s structure puts an emphasis on the output. It has developed suitability for its corporate structure with an adaptation to the industry forces and market structure. With a critical consideration of the market dynamics, Microsoft Corporation’s structure provides to the needs of their customers. 

  	 The structure adopted by Microsoft Corporation is a product type divisional structure (White, 2012). It involves the segmentation by certain hardware and software products, or other products. It is characterized by the global corporate groups, geographic segments, and the product type divisions.  Global corporate groups are what define the structure of the organization. It is based on the functions that are critical in the field of technology. For instance, the Human Resource department is responsible for the company’s workforce. As for Microsoft Corporation, its Global Corporate Group contains; more personal computing, Intelligent Cloud, Productivity and Business Process and Corporate among others. 

   	Product Type division is characteristic that the company has used to group personnel and other resources. It is a feature that contributes to the company’s ability for innovation. For instance, the organization has a division of Intelligent Cloud products and other products. Geographic segments are the least feature in the Corporation, and it is used to group operations in the company. The geographic decisions in Microsoft Corporation are the International and the United States.	

Microsoft’s Organizational structure has the implication of having a major focus on product development (White, 2012). The impact of this structure is the contribution to the competitive nature of Microsoft products. However, the structure has little consideration for the preferences in the market. Customer choices vary regarding computer hardware and software features. Therefore, a recommendation for the company should integrate the sectional market views in coming up with the structure. 

Microsoft’s Competitive Position

Microsoft uses a broad range of strategies to accomplish their goals in the technological sector. The approach incorporates the resources within the industry and external resources. The main competitive advantage is from their human resource management that uses resources to train their staff.  Microsoft also employs customer retention strategies by improving the services they provide and quality of products. This is the competitive position of Microsoft that provides the possibilities of maximizing of profit and customer satisfaction.

Conclusion

Analysis of the internal environment of an organization is crucial in strategic management. It helps come up with marketing strategies to accomplish the goals of the firm. The analysis of competitors is also critical in determining the position of the company, the potential competitors and key strategies that are necessary for the success of the enterprise.
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Introduction

Microsoft was founded by Bill Gates in the year 1975 and was based on the vision of having at least a single personal computer for every desktop. It has been established on explicit grounds over the many years and has become the leader in various industries (Chauhan, 2015). It has been listed in many analyst sites and the most prolific which is the Fortune 100; it also has a portfolio that is exceptional regarding the different customers, partnerships, resources, and its global activities. This paper will assess the strategic plan for management of the corporation and give suggestions of the recommendation that can be implemented in future.

Microsoft’s Mission Statement

The mission statement of the company is the creation of very innovative technologies making them accessible to everybody and adapting them to the needs of every person. The factors of accessible technology act to eliminate the different barriers in such cases as for the people having disabilities and enabling everyone exploring their capabilities to the fullest by having full advantage over the technology (Chauhan, 2015). 

External Threats and Opportunities

Microsoft has financial resources that are superior to other companies in the sector; it can thus make acquisitions of new sector start-ups which come with a set of fresh and new skills, experience and offer new technologies to the firm (BurgeSmani & Wheelwright, 2004). Also, mobile advertising has gained projections of having substantial developments in the short-term. Thus Microsoft could man up to the chance and join the mobile market through the development of its most recent acquisition of the Nokia mobile, which is now named the Microsoft series having the windows operating system. Consequently, the market for the tablets and smartphones is expected to have an equally significant expansion which offers the company opportunities of benefiting from the industry introduction of the tablets and smartphones that are branded by it. 

A study of the dynamics in the consumer sector has shown the constant change in preference moving from the personal computers to the smartphones and tablets which offer significant threat to the company (Chauhan, 2015). Its share in the market sector is very modest. Also, the corporation is compelled to develop an operating system that is desirable for both the mobile devices and users of personal computers such as those that the Google and Apple Inc. have established over the years in the market. Their current Windows mobile operating system has not taken up the company with such thrift as would have been expected. Thus, more research is needed in the area (Hitt, Ireland, & Hoskisson, 2012). 

Internal Weaknesses and Strengths

The products of Microsoft especially its Windows operating system is very popular among many global users with regards to its quality and ease of usage. Also, the corporation has relatively huge reserves of capital that have given it the ability to invest highly into the department of research and development (Chauhan, 2015). However, the corporation is known for its poor decisions in investments. Most of the acquisitions it has made including the Link Exchange and the WebTV were recently shut down. Also, the most recent acquisition which is the Nokia Corporation led to very significant drops in the prices of Microsoft's shares. The firm project that it will make a full recovery for the losses in this year 2016, it is a long shot for the company that has not born fruits given its dependence on the smartphones prospective growth (Chauhan, 2015).



Main Competencies and Capabilities

The capacities and resources of firms must exceed those of its peers in the industry for it to exhibit higher values in the competitive strategies. The assets of the firm make up the resources available to it while the capability is used to refer to the means by which the firm applies the resources available for efficient performance (Hitt, Ireland, & Hoskisson, 2012).

Resources that are Tangible

The cash reserves that are available to Microsoft amount to about 467 billion thus giving them higher and flexible financial capabilities. Subsequently, the financial leverage of the company is relatively low giving it explicit ability in chasing more debt financing that facilitates its growth. It also has an established customer base with distribution channels that are also well established having its products; the channels are made up mostly of the online merchants and the retailers. Its high value of the resources that are tangible, its significant resilience, the capacity of the investment reserves and the capacity of borrowing (Chauhan, 2015). 

Resources that are Intangible

These resources may be those such as business culture, know-how, and reputation. The resources of the corporation that are high tech can be associated with the capabilities of research and the intellectual properties. For example, the company has a wide portfolio and other types of intellectual property. Subsequently, it has a good reputation base from the customers which makes it second in brand value after Apple (BurgeSmani & Wheelwright, 2004). The corporation's business culture can be described as being casual and mainly team oriented. It gives its employees higher values and in return offer their commitment thus according to the company a higher competitive advantage in comparison to its peers.



Human Resources

The human resources of a firm nay are assessed about the average qualification and commitment levels of the employees. Microsoft possesses an excellent base of human resources as it sources the markets best talent from the industry of information technology.

Microsoft’s Capabilities

Every company in existence aims at having the optimal conversion of the resources at its disposal to capabilities which gives it a competitive advantage against its industry peers (Hitt, Ireland, & Hoskisson, 2012). Microsoft Corporation is blessed with various capabilities which give it the explicit capability of using its resources efficiently which include the management of the brand, capabilities in a study, improvements that are continuous, control of its finances, technical and engineering expertise. 

Recommendations

The firm has been a leader that is long-standing in various industries with relatively strong resources and capabilities that can enable it to progress further. However, improvements are still necessary if they strive for excellence, the following sectors are identified:

Reducing the Bad Investments

Microsoft has apparently made decisions that are very poor regarding investment over the past years. Conducting proper market research may turn around its investment decisions into being the best when committing money.




Inventions and Innovations of Products

Microsoft has shown excellence when creating its in-house products including the Windows operating system, the office suit, and the windows server. Hence, the firm should apply its resources in the development of new products instead of venturing into new acquisitions. 

Establishment of Alliances that are Strategic 

The corporation should make business alliances that are strategic which enable it to maintain its reputation in the market (Chauhan, 2015). It should focus on making more alliances other than those that are currently in existence.
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