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The state of Georgia will construct a 50’x 50’ storage building for the Georgia Department of Transportation Road department (GDOTRD). The project consists of a building shell. The building will have a monolithic foundation four, lightweight metal framing exterior walls and a raised seem metal roof. Electricity will include overhead lights, 5 outlets per wall not to exceed 25 outlets. A 20’ roll up door will be on the building as well as walkthrough doors on the remaining three walls. 1set of window will be provided on the walls with the single walk through doors. The project will not include any interior painting or floor coverings. These items are considered to be out of the scope of work.
Project Objectives
To construct an environment friendly, up-to-date storage facility co-located within the road department complex. Each phase of the project (design, contracting construction) is estimated to take no longer than 45 days but will not exceed 90 days. The total time of the project is not to exceed 150 days at a cost not to exceed $150,000.00. The facility will increase the road department’s storage capacity freeing up valuable maintenance floor space for the state. Any residual monies remain after completion and turnover of the project will be used to purchase equipment for the facility.







[bookmark: _Toc440188419]Make or buy analysis
The make-or-buy analysis is used to determine if it is more economically feasible to manufacture an item internally (or in-house) or buying it from an external supplier (also known as outsourcing). The make or buy analysis is a decision made by management based on several factures. The decision in its most basic form is simply to perform the activities of a required task in-house, or to purchase it externally from a supplier. Decision factors include both factors that favor in-house self-performance such as; need for direct control over manufacturing and/or quality, cost, quality control, unreliable suppliers, proprietary technology, lead time, and warehousing expenses. Factors favoring purchase from outside include: Suppliers’ specialized knowledge, Lack of expertise, volume, cost, limited equipment, inadequate capacity and knowledge. 
The GDOT building is a pure construction project that will be outsourced for several reasons. The state road department team does not possess the necessary skill set in-house to perform the construction effort. While the road department does have accesses to the necessary heavy equipment for the civil portion of the required work, its operators and supervision are over obligated. As such the team does not have the necessary time to dedicate to the construction project.  Finally, the project is viewed by management to be outside its core competencies’. 
The project financial constraints and schedule are; the project funding is set by the states procurement regulations as codified in public law OCGA 112.6. Funding is provided by approved grant in the amount of $150,000 to the State of Georgia by the Federal Highway Administration (FHA). Cost Break down for the project are as follows: Contractors overhead and profit (OH&P) not to exceed ($10,000), Contractors direct charge for material and equipment ($80,000), administrative / bid Services ($20,000), Project Team Members ($20,000, contingency funding ($20,000). Construction is estimated to take no longer than 45 days but will not exceed 90 days. Each phase of the project (design, contracting construction) is estimated to take no longer than 45 days but will not exceed 90 days. The total time of the project is not to exceed 150 days at a cost not to exceed $150,000.00. The selected contractor is expected to begin project execution no later than 10 days following the source selection and contracting effort. 
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Fixed price contracts:
“This category of contracts involves the establishment of a negotiated fixed price for any work, service or goods to be supplied or performed.  These contracts can include financial incentives for achieving project milestones as well as penalties for none compliance. Categories of fixed price contracts are Firm fixed price contracts (FFP), fixed price incentive contracts (FPIF), and fixed price with economic price adjustment (FP-EPA).
 
 Cost-reimbursement contracts
“This category of contract involves payments (cost reimbursements) to the seller for all actual costs incurred for completed work, plus a fee representing seller profit. Cost-reimbursable contracts are line item negotiated may also include financial incentive clauses whenever the seller/ Contractor exceeds, or falls below, defined objectives. Cost reimbursement contracts commonly include; Cost plus fixed fee (CPFF), cost plus incentive fee contract (CPIF) and Cost Plus Award Fee (CPAF).
Time and materials contracts
These contracts are a hybrid of both fixed price and Cost- reimbursement contracts. Time and Material contracts are not open ended contracts and lend themselves to be more expensive and longer in duration. Most organizations that utilize T&M contracts establish “Not to exceed values in order to keep cost and time growth in check.
 
The project will utilize the Firm Fixed Price Contracts (FFP) method. The FFP is preferred for this contract because of its short time constraints approximately 90 days and firmly established budget of $150,000.  The three types of contracts discussed the Firm Fixed contract offers the buyer the most protection. The Firm Fixed price contract can be further qualified with additional specific requirements. These requirements can be set aside goals used as stimulus packages. This type of contract is reserved for a designated portion of the population. Some of the set aside groups include; Historically underutilized Business Zone (HUBZONE), Woman Owned Business, Service Disabled Veteran Owned Small Business (SDVOSB), Small, Disadvantaged Businesses Program (8A).
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SUBJECT: Request for Proposal
Bid Reference Number: RFP 2016-01
Bid Reference Title: The state of Georgia will construct a 50’x 50’ storage building for the Georgia Department of Transportation Road department (GDOTRD).

Dear prospective bidder:
You are invited to submit a proposal for the above subject to the Georgia Department of Transportation. The details of our request are contained in the enclosed Request for Proposal, additional information and resources can be found on our website www.GDOT.org in the Request for Proposal Section
For your convenience the main events in the timeline are detailed below:
1) No later than May 2, the bidder shall complete and return by email to GDOT the
following:
 Enclosed RFP_AcknowledgementForm.doc form signed as confirmation of the
bidder's intention to submit a bona fide proposal and designate its
representative to whom communications may be directed, including any
addenda; and
 Enclosed RFP_Confidentiality.doc form signed.
Email for submissions of acknowledgement: Bids@GDOY.org
Email subject: RFP 2016-01 Intention to bid
2) A prospective bidder requiring any clarification on technical, contractual or commercial matters may notify GDOT via email at the following address no later than February 20th . Email for submissions of all queries: Jsmith@GDOT.com Email subject: RFP-2016-01 GDOT will respond in writing (via email only) to any request for clarification of the RFP that it receives prior to the deadline for queries as indicated above. A consolidated document of GDOT response to all questions (including an explanation of the query but without identifying the source of enquiry) will be sent to all prospective bidders who have received the RFP. Questions are to be submitted in the format "Paragraph Number - Question." and it will also be posted in GDOT website along with the response.
 Input the date established in section 2.2 of the RFP
 Input the contact point email as specified in section 2.6 of the RFP
 Input the fax number specified on 2.2 of the Input date RFP 
 Input the contact point email as specified in section 2.6 of the RFP
 Input the fax number specified in section 2.2 of the RFP
 Input the fax number specified in section 2.2 of the RFP
3) Proposals must be received at GDOT at the email address specified in section 2.8 of
the RFP-Format and Signing of proposals no later than February 20th at 17:
4) GDOT will open the proposals in the presence of a committee formed by GDOT at
the Headquarters office in Atlanta, Georgia on February 22rd 2016
Each technical proposal will be opened during the session, and each bidder will be
announced. There will not be a public bid opening.
5) At the discretion of GDOT, selected bidders may be invited to supply additional
information on the contents of their proposal during the evaluation period. Such bidders
could be asked to give a presentation of their proposal (possibly with an emphasis on a
topic of GDOT’s choice) followed by a question and answer session. 
6) Evaluation of proposals and the selection of a vendor will be performed in accordance
with the Request for Proposal (RFP).
Sincerely,
John Smith
PM/GDOT
RFP
Participation at the Bidders Meeting is not mandatory, however, it is limited to two (2) people per firm. The purpose of this meeting is to give vendors the opportunity to ask the Georgia Department of Transportation’s Road Department questions about the GDOTRD projects. If you are intending to send representatives to this meeting please send an RSVP to John Smith the Projects Manager, who can be reached at Jsmith@GDOT.com. Please provide us names and titles of those attending by Friday 22 January 16. Each bidder will be responsible to provide detailed minutes and notes of the meeting within two (2) business days of the conclusion of the conference including detailed description of any changes made to the scope of work. These should be forwarded to John Smith the Projects Manager as Microsoft Word documents. GDORT will then create a master meeting record that will be distributed to Bidders within the following two (2) days. The minutes will serve as the (only) official record of the items discussed and resolutions made during the meeting. All modifications noted in these minutes will be shared with all bidders Exhibition(s) included in this RFP: Please refer to the attached GDORD documents for the complete roster of exhibit experiences included in this RFP package. The experiences listed on this roster are part of the following exhibition(s) in development, slated to open NLT 20 February 2016.
RFP- 2016-01
The scope of work for RFP-2016-01 is detailed in the Proposed Scope of Work section of this RFP. To bid on an exhibit, the Contractor must complete all scopes of work listed therein. 
Bidders must bid on complete exhibitions. Bidders may bid on all of the exhibitions, or only select ones, but the bid(s) must incorporate all of the identified scopes for ALL of the exhibits described within each selected exhibition project. Background
“The state of Georgia will construct a 50’x 50’ storage building for the Georgia Department of Transportation Road department (GDOTRD). The project consists of a building shell. The building will have a monolithic foundation four, lightweight metal framing exterior walls and a raised seem metal roof. Electricity will include overhead lights, 5 outlets per wall not to exceed 25 outlets. A 20’ roll up door will be on the building as well as walkthrough doors on the remaining three walls. 1set of window will be provided on the walls with the single walk through doors. The project will not include any interior painting or floor coverings. These items are considered to be out of the scope of work.”
Submission Procedure
Proposals conforming to the requirements set out below must be received by John Smith PM email Jsmith@GDOT.com no later than the deadline given above. All submittals must be received in PC - CD form along with hard copies. three copies of each format are required. Text portions of the submittals are acceptable in Adobe Acrobat® form by the deadline (including via email) but must be followed in CD and hard copy form within two (2) business days. All electronic Bid Sheets must be submitted as Excel documents, not PDFs. Proposals must state that they are valid for a period of at least ninety (90) days from the closing deadline. Physical proposals must be submitted in sealed opaque containers and marked, [RFP title].
The name and address of the bidder must also appear on the envelope and CD cover.
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I. Scope of Work- The state of Georgia will construct a 50’x 50’ storage building for the Georgia Department of Transportation Road department (GDOTRD). The project consists of a building shell. The building will have a monolithic foundation four, lightweight metal framing exterior walls and a raised seem metal roof. Electricity will include overhead lights, 5 outlets per wall not to exceed 25 outlets. A 20’ roll up door will be on the building as well as walkthrough doors on the remaining three walls. 1set of window will be provided on the walls with the single walk through doors. The project will not include any interior painting or floor coverings. These items are considered to be out of the scope of work.
II. Location of work- Location of work will be 1010 Cypress Avenue, Jesup GA. 31456. All material and equipment needed for the project will be stored at the Georgia Department of Transportation (GDOT) road department complex.
III. Period of Performance- The period of performance is 150 days to commence 10 days following the source selection on 23 February 2016 and run through 23 July 2016.
IV. Deliverable Schedule- All deliverables as outline in the RFP are due IAW the contractor’s proposal. 
V. Applicable Standards- All construction will be IAW 2014 International Building Code.
VI. Acceptance Criteria- All definable features of work under this contract are considered to be individual features as such will be inspected IAW IBS 2014. 
VII. Special Requirements-  The building, approaches and parking will be built IAW federal Persons with disabilities laws. 
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	Selection Criteria
	Siler Construction
	JAW Enterprises
	Coleman Brothers

	Budget
	2
	1
	3

	Schedule
	3
	1
	2

	Criteria 1
Hubzone
	3
	0
	0

	Criteria 2
Location
	2
	3
	1

	Criteria 3
Price

	1
	2
	   3

	Criteria 4
Building Materials 
	2
	3
	1

	Criteria 5
Warranty
	3
	1
	2


Overall Score			            16			        11		                         12
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