[bookmark: _GoBack]Assignment #1: Managing “Going Viral” – 
A Strategic Understanding of the Social Environment of Business

The “Managing Going Viral” handout gives us a specific definition for considering how a manager can interpret and respond to the social environment of business.  The term “going viral” is often thrown around in the popular media as an almost magical way of spreading innovation and making a huge impact.  The short handout offers a specific definition with three inter-related components:

 “Addressing an artifact with the potential to spread rapidly due its novelty, value and position in a viable network (or networks).”
 
Keeping this specific definition in mind, please do the following in this assignment:

(1)	Find and present a “real life” example of a situation in which an individual (either personally or in his or her role in an organization) has or had an opportunity to address/manage an artifact (e.g., message, video, product, service, business model) which has the potential to spread rapidly due to its novelty, value and position in a viable network(s).   Present the details of this example in a paragraph or two.  Note – it is much easier to focus on an artifact that is emerging (e.g. if you want to write about Facebook, consider one of the early scenes in The Social Network, as opposed to trying to assess Facebook today) (Details)

(2)	In the following section, using the concepts from the handout, briefly assess the status of the artifact with respect to the three components (listed in the chart on page 4 of the handout).  You are using this chart to assess the three basic questions:

	1.  	Where/why is the artifact novel? (Local, Segmented or Universal)
	2.	What is the value creation potential of the artifact? (Legitimate and/or Functional)
	3.  	How is the artifact positioned within viable networks? (Mavens?  Connectors?  Network Density)

Based on your assessment, what should the individual do to address the opportunities and weaknesses that you identified? (Apply Concept)

(3)	In the final section, consider the following:

The whole idea of “going viral” is based on the idea that an artifact takes on a “life of its own.”  As such, an analysis of how to manage/control something that has a life of its own almost goes against the very premise of “going viral.”  Keep this point in mind as you step away from your example and consider the lessons learned from your example and your analysis.  Where will we see this again as managers?

.	What did the definition and three inter-related concepts allow you to accomplish/understand in making an assessment of how an artifact should be managed? Think about it – why is this a viable way of making decisions about what to do with an artifact that has the potential to go viral?  (The “Pros” of trying manage an artifact with the potential to “go viral”) 

.	Now that you have applied the concept, what questions do you still have about the management of an artifact with the potential to go viral that were not addressed by the definition and the three inter-related concepts?  What are the limitations of a manager trying to direct/control something that takes on a life of its own? (The “Cons” of trying to manage an artifact with the potential to “go viral”).  

.	Integrate the pros and cons to make a final argument about whether or not managing an artifact with the potential to go viral is a reasonable approach (taking the “Pros” and “Cons” of the concept into consideration, what does the analysis of “going viral” really explain?)     (Critique)

Finally, in a sentence or two, tell me where you got your information for section one.  If the source is an article or book, etc., please list the author’s name, year/date the article was published, title of the article and title of the journal.  If the source is a person, a brief explanation will suffice.
