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1: Strategic Compensation: A Component of Human Resource Systems > Discussion Questions

0 1-3. Stakeholder expectations pose challenges for compensation
professionals. At times, there may be conflict among the expectations of
different stakeholders. Give two examples and explain how compensation

professionals meet their expectations.

0 1-4. Are the three main elements of compensation systems—internal
consistency, market competitiveness, and recognizing employee
contributions—equally important, or do you believe that they differ in

importance? If different, which do you believe is most important? Least

important? Give your rationale.
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1: Strategic Compensation: A Component of Human Resource Systems > Discussion Questions

Discussion Questions
< 1-1. Define strategic compensation.

1-2. Identify two companies—one that you believe pursues a lowest-cost
strategy and another that pursues a differentiation strategy. Relying on
personal knowledge, company annual reports, or articles in newspapers and
business periodicals, discuss these companies’ competitive strategies. How

might compensation professionals contribute to these objectives?
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