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NAViGATION B Module 01 Written Assignment 2 - Competitive Advantage "

v My home
> Site home
> Site pages.
] ‘Compeitive advantage is what sets an organization apart. A competitive edge is a necessary ingredientfor
S an organization's long-term success and sunvival. Unique resources provide 3 company with a sustainable

competitve advantage. The four characteristics of unique resources are value, rarity, abiliy o duplicate, and
abilityto exploit Resources that have all four of those characteristics can be used to form sustainable

~ WIN17-6WS1— competitve advantages.
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» Participants
> Cetting Started

+ Current course

> Live Classroom

~ Module 01 - Leadership
and Strategy

« Leadership and

« Module 01 Discussion
Management Strategy

» Module 01 Quiz
+ Moduie 02 - Functional
Strategies

» _rategic Formulation,
Implementation and

i) Construct a 23 page paper, based on the four characteristics of a product with potential for sustainable
T — competitve advantage and based on the research you conducted: identiy and discuss a company that does
Analysis an effective job of utilzing these resources in the competitive marketplace. Also describe the productin

+ Viodule 05 - Compesitive elation to the four characteristics of sustainable compeitive advantages.

praico] ‘Submityour completed assignment to the drop box below. Please check the Course Calendar for specific

» Module 06 - Plans for due dates.
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from Geoffrey S Hames to Everyone:

FOUR CHARACTERISTICS OF UNIQUE RESOURCES -

from phillp Klocek to Everyone:

b
* Does it add value? — Does the resource add value to the e
ORGANIZATIONZ You're not answering this question in from pamela heaney to
relation to if the resource adds value to the customer. :"Dm o St o Ereone
= 7 nope
* lIs it rare? — You want the unique resource to be rare so that from Geoffrey S Hames to Everyone:
. PR no
your company is one of a few or the only one with it. ol ek o Erenvone
* Can firm exploit it? Is the company able to exploit or take rom Darie Livingston to Everyone:
full advantage of the resource? Do not think of this as “can N S ot v
the customer exploit it” or “can a competitor exploit it.” no )
from Geoffrey § Hames to Everyone:
* Is it hard to duplicate and substitute? You want this answer no
to be YES. You want the unique resource to be hard to 5
duplicate and hard to substitute by your competitors and Send to: | Everyone -

customers. This has nothing to do to with production.

@ Recording, Connected @
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from Gregory Shinert to Everyone:

nope
* The four characteristics of unique resourcesis covered in the live from Geoffrey S Hames to Everyone:
session but is also part of Module 2. no
from phillp Kocek to Everyone:
no

* To determine if your company has a strong competitive advantage, e
rom Daniel Livingston to Everyone:

you would answer each of the 4 question in regards to their product, No
service, etc. from philp Kocek to Everyone:
* Adding value - this pertains to whether or not the competitive :::m Geoffrey S Hames to Everyone:
advantage adds value TO THE COMPANY (not the customer or no
iicHat) from philip Kocek to Everyone:
yes
* Duplicate and substitute - this has nothing to do with the production o penteene Brevene
of the product/service. This is related to how difficult it is for the from Gregory Shinert to Everyone:
company's competitors to duplicate it and customers to use Sure does, thanks for the explanation on exploiting it
substitutes 5
Send to:  Everyone -

@ Recording, Connected @





