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	Student Name /ID Number
	

	Unit Number and Title
	Unit No. 4 – Management and Operations ( D/508/0488)

	Academic Year
	Spring 2016 ( Sept. 2016 – Dec. 2016)

	Unit Assessor
	Mr. T.T.A. Rohanaraj & Dr. Chintan A. Joshi

	I. V. Name 
	Dr. Zeynab

	Assignment Title
	Relationship Between Leadership and Management

	Issue Date
	

	Submission Date
	

	Date
	



	Submission Format:

	ASSIGNMENT:

This is an individual assignment. The submission is in the form of a power point presentation. The presentation slides should be clear and detailed.   You are required to make effective use of headings and subheadings to develop the presentation.  Your research should be referenced using Harvard referencing system.  

	Unit Learning Outcomes:

	
 LO 3. Demonstrate an appreciation of the role leaders and managers play in the operations function of
an organization.

 LO 4.   Demonstrate an understanding of the relationship between leadership in management in contemporary business environment. 













	Assignment Brief and Guidance:

	
You are the Human Resource Manager of Sun Bank LLC. Sun Bank LLC, is a well-known Bank in Oman.  The bank has a policy of empowerment and empowered all the employees who were holding both junior and senior leadership positions.  The Bank also has a separate training institute which educate the employees about the fundamental of leadership and management in the company and work through a number of specialised leadership modules, providing the knowledge to enable them to lead Sun Bank businesses.  The studies involve lot of challenging projects and work assignments.    The Senior Managers of the bank also take part in the leadership programmes, where they learn transformational leadership skills and the essentials of coaching and mentoring in formal programmes and informal learning activities.  These trainings form an important part in the leadership development programme of Sun Bank LLC.

Since reporting on the role of management and leadership within Sun Bank LLC, as the HR Manager, the CEO has now asked you to demonstrate an appreciation of the role leaders and managers play in the operations functions of the organization.  You were also expected to demonstrate an understanding of the relationship between leadership and management in contemporary business environment. 

For purposes of clarity and comparison, you may also consider researching of any other popular local bank as well. 

You are expected to develop a Power point presentation, covering the following aspects. 

1. Introduction to the key operations of the Organization.  
2. Details of each of the key operational functions, identifying the roles and responsibilities of managers in the key operational functions.
3. [bookmark: _GoBack]Explanation on the key approaches to Operations Management and their value in achieving business objectives.
4. Assessment (evaluation) of the impact of external business environmental factors, that affect decision-making by leaders and managers.  Also analyse how these different factors affect the business environment and wider community.
5. Evaluate how leaders and managers could improve efficiencies of operational management to meet and overcome business challenges successfully.
6. Critical evaluation of applications of operations management and factors that impact on the wider business environment.
7. Conclusions and recommendations for future improvements to be taken by the organization.



		Learning Outcomes and Assessment Criteria

	
Learning Outcome
	
Pass
	
Merit
	
Distinction

	LO3 – Demonstrate an appreciation of the role leaders and managers play in the operations function of an organisation 
	P4 – Explain the key approaches to operations management and the role that leaders and managers play.

P5 – Explain the importance and value of operations management in achieving business objectives. 

	M3- Evaluate how leaders and managers can improve efficiencies of operational management to successfully meet business objectives.
	D2 – Critically evaluate application of operations management and factors that impact on the wider business environment.

	LO4 – Demonstrate an understanding of the relationship between leadership and management in a contemporary business environment.
	
P6– Assess the factors within the business environment that impact upon operational management and decision-making by leaders and managers.


	M4- Analyse how these different factors affect the business environment and wider community
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LEARNER ASSESSMENT SUBMISSION AND DECLARATION


When submitting evidence for assessment, each learner must sign a declaration confirming that the work is their own. 


Please list the evidence submitted for each task. Indicate the page numbers where the evidence can be found or describe the nature of the evidence (e.g. video, illustration).


	Task ref.
	Evidence submitted
	Page numbers or
description

	
	
	

	
	
	

	
	
	

	
	
	

	Additional comments to the Assessor:





	Learner declaration

I certify that the work submitted for this assignment is my own. I have clearly referenced any sources used in the work. I understand that false declaration is a form of malpractice.


Learner signature:                                                   Date:






	ASSESSMENT RECORD SHEET – FORMATIVE FEEDBACK

	Programme
	BTEC HND BUSINESS LEVEL 5
	Learner name
	

	Assignment title
	Relationship Between Leadership and Management
	Assessor name
	Mr. T.T.A. Rohanaraj / Dr. Chintan Joshi

	Unit no. & title
	Unit 4 – Management and Operations
	Targeted learning aims/assessment criteria
	

	First Submission

	Deadline
	

	Date submitted
	

	Targeted criteria
	Criteria achieved
	Assessment comments

	LO 3
	
	


	LO 4
	
	


	
	
	


	
	
	


	
	
	


	General comments 

	









	Assessor declaration
	I certify that the evidence submitted for this assignment is the learner’s own. The learner has clearly referenced any sources used in the work. I understand that false declaration is a form of malpractice.

	Assessor signature
	
	Date
	

	
	Date of feedback to learner
	

	Resubmission authorisation 
by Lead Internal Verifier*
	
	Date
	

	* All resubmissions must be authorised by the Lead Internal Verifier. Only one resubmission is possible per assignment, providing:
· The learner has met initial deadlines set in the assignment, or has met an agreed deadline extension.
· The tutor considers that the learner will be able to provide improved evidence without further guidance.
· Evidence submitted for assessment has been authenticated and accompanied by a signed and dated declaration of authenticity by the learner.
**Any resubmission evidence must be submitted within 15 working days of receipt of results of assessment. 





	ASSESSMENT RECORD SHEET - RESUBMISSION – SUMMATIVE FEEDBACK

	Deadline
	
	Date submitted
	

	Targeted criteria
	Criteria achieved
	Assessment comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	General comments 

	

	Learner Declaration
	I certify that the evidence submitted for this assignment is my own. I have clearly referenced any sources used in the work. I understand that false declaration is a form of malpractice.

	Learner signature
	
	Date
	

	Assessor declaration
	I certify that the evidence submitted for this assignment is the learner’s own. The learner has clearly referenced any sources used in the work. I understand that false declaration is a form of malpractice.

	Assessor signature
	
	Date
	

	
	Date of feedback to learner
	





	ASSESSMENT RECORD SHEET - RETAKE – (for QCF only)

	Programme
	BTEC HND BUSINESS LEVEL 5
	Learner name
	

	Assignment title
	Relationship Between Leadership and Management
	Assessor name
	

	Unit no. & title
	Unit 4 – Management and Operations
	Targeted learning aims/assessment criteria
	

	Deadline
	

	Date submitted
	

	Targeted Pass criteria
	Criteria achieved

	Assessment comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	General comments 

	













	Learner Declaration
	I certify that the evidence submitted for this assignment is my own. I have clearly referenced any sources used in the work. I understand that false declaration is a form of malpractice.

	Learner signature
	
	Date
	

	Assessor declaration
	I certify that the evidence submitted for this assignment is the learner’s own. The learner has clearly referenced any sources used in the work. I understand that false declaration is a form of malpractice.

	Assessor signature
	
	Date
	

	
	Date of feedback to learner
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