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NB. None of the above penalties will be used to change a student mark which is above
the pass mark, to one that is below the pass mark. Therefore, the maximum penalty for

exceeding the word limit will be a reduction to a pass grade.

Passing requirement

0-39% Fail
40% + Pass
70% + First Class

This assignment should meet the following learning outcomes.

p and articulate a critical knowledge understanding and analysis of

1. Develo

change and the management of change situations.
Demonstrate the ability to apply relevant change theory to practice using

appropriate techniques of inquiry.

Analyse and critically evaluate aspects of change and leadership theory and

practice under investigation.
4. Effectively communicate an appropriate solution to a particular change

management and leadership case under investigation.

Assessment Details:
Assessment 1: Case-Based Assignment (2,000 words- 60%)

Assessment Tasks:

1. Introduction — provide a concise discussion on the definition and concepts of

change management; background of the case; and objectives of the assignment.

2. Content and Analysis
2.1If you were a change agent, critically analyse and evaluate the type and

appropriateness of change initiated by Unilever's global brand development

director.
22 As a change agent, decide and explain which theory of change and leadership

theory can be adopted to drive success in the case situation.
2.3 Critically evaluate and explain the pros and cons of the new strategy being

adopted by Liptons.
2.4 Develop a Communication Plan that will continuously guide Unilever to

effectively implement and lead its change management programme. Present the
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3. Conclusion — draw conclusion from analyses and findings and emphasise what

should be done differently in the case.
4. References - Implement Harvard style of referencing from at least 15 references

not older than 2006 from varied sources.

' Case:
Lipton
By Ralf Seifert and Aileen lonescu-Somers




a mainstream brand with such a large global market share that making it

Lipton’s is
totally sustainable would potentially affect world tea markets.
The strategy. |

tations. Potential partners were

First, Unilever sought third-party certification of plan
assessed according to factors such as recognition by consumers, capac .
to certify large and small suppliers, ability to work with local organisations to train

employees, and ability to recruit and train teams of regional auditors.
Unilever picked the Rainforest Alliance, a US-based international non-governmental

organisation set up to conserve biodiversity and ensure sustainable livelihoods.
Rainforest Alliance certification requires meeting standards in worker welfare, farm

management and environmental protection.
Then Unilever publicly announced two targets: all Lipton Yellow Label and PG Tips tea

bags sold in Western Europe would be certified sustainable by 2010; all Lipton tea sold
globally would be certified by 2015.

What happened.
Unilever and the Rainforest Alliance started with big tea estates in Kenya, where

sustainability initiatives had long been under way. Some big Kenyan suppliers had good
standards and could be certified easily.

But when the initiative moved on to work with smallholders in other countries, the team
discovered that conditions for rollout differed in complexity from country to country.
Supply bases were sometimes more fragmented, and legal frameworks varied. It
became critical to admt pmcedures to the varying contexts and to develop a network of
additional partnerships with experienced local organisations.

In Argentina, for W Ulﬂever and the Allianco teamed up with local organisation
that onservation, to h Mwith about 6,500 loosely

ity, and flexibility
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The lessons. il
Unilever learnt that, while challenging, identifying the right partners and adapting

contexts are both vital.

Thanks to its proactive stance on achie
nitiative is possible, while also rea

ving sustainability in tea, Unilever showed that
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Define & discuss change management -

l Ba
. ackground of the case
inbroducion Objectives of the Assignment

y £ _angal_ana_us_lg and evaluation of the type and 20
appropriateness of change initiated by the
Unilever's Global Brand Development Director.

2. Explanation on the chosen theory of change and 15
leadership theory that can be adopted to drive

success in the case situation.

Conteit ] 3 Critical evaluation and explanation on the pros and 10
Analysis cons of the new strategy being adopted by Liptons.
- 4. Development of a Communication Plan that will 20

continuously guide Unilever to effectively
implement its change management programme.
Presented in a tabular format with textual

explanation.

3
Conclusion Conclude the analyses and findings and emphasise 10%
0

what should be done differently in the case.

Implementation of Harvard Referencing (minimum of
5 references year 2006 and above from varied 10%

100%
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Long Assignment - Case Analysi

(Write in an essay format. Word limit: 2000

introduction (300 words)
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1.2 Background of the Case (

the case that nee

ds to be addresse

needs, problems or concerns in

the root cause of it.
1.3 Objectives of the Assignment (refer to the task

assignment)

s required for the case

L. Content and Analysis (1, 550 words)

2.1 Identify the type of change that was initiated by the Unilever global brand
development director and analyse & evaluate its appropriateness to the

case situation. (support analysis and evalu:tion with proper relevant citations)
d theory of leadership can be

2.2 Decide and explain which theory of cl'fa’nge an
adopted to drive success in the change situation. (support deci

explanation with proper relevant citations)
ate and explain the pros and cons of the new strategy being adopted

elevant citations)

sion and

2.3 Evalu
by Liptons. (support evaluation and explanation with proper r

2.4 Develop Communication Plan for continuous effective implementation of
change management programme in Unilever. (presented in a tabular form
provided in the assignment with textual explanation below).

Example:
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Purpose

- Communicate | | = e B0 D | S S SRR = <
pGonmilicase | | Duration | *Partners ‘| Suppliers |
L YR L RIS W ik Wy 1T N e W el |
Market Share | To provide Y
Report partners and
suppliers
update on
customer
demands.
Sales Report Weekly Yes NA EmaillVideo
Conference

(Write textual explanation below this tabular format)




V. Conclusion (130 words)

« Conclusion should answer the objectives of the assignment.

« Highlight findings in the content and analysis.
« Emphasise what should be done differently in the case

VL References (at least 15 references)

e Written on a separate sheet
e Correctly apply Harvard Style of Referencing
o Classify your references per:

a. Books

b. Journals

c. Articles
d. Thesis/dissertation
e. Online Sources)
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Case Analysis 60%
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Analysis pros and cons of the new strategy being l
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