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The Samsung Company is implementing its newest project, which is the production of reliable solar panels that are aimed at mitigating the production of greenhouse gases. Therefore, the company setting is its face to ‘go green’ with this type of project. Also, a committee has been formed to ensure all other company processes are aimed at conserving the environment and there is no release of hazardous material to the environment.  The company will produce solar panels for both commercial and domestic uses. Additionally, the solar would be incorporated for solar heating in domestic as well as commercial applications. However, before the completion of the new business project, a balanced scorecard ought to be completed in the focus of both short-term as well as long-term goals. The balanced scorecard would be a set of measures directly linking the strategy of the company, processes, financial status, customers and the growth perspective of the Samsung Company. 
Balanced scorecard
The balanced scorecard represents both short-term as well as long-term goals of the Samsung Company. The goals are in direct link with the company’s vision, mission, and values including the SWOT analysis outcomes. To begin with, the financial area of measures deals with ways to increase the profitability as well as revenue and also to improve the competitive advantage of the company. Secondly, the customer area of measures deals with customer satisfaction, turnover and safety aiming at ensuring safety issues, low turnover and complete customer satisfaction. Thirdly, the process area of measure deals with the internal performance processes of the company, communication as well as the reliability of the specialized services offered by the company to the homeowners. Lastly, the final section focuses on the measurement of the growth and learning areas. Additionally, the area focuses on the employee satisfaction, training and turnover (Michell, 2010).
	Areas of Measure
	Objective
	Measure 
	Metric 
	Target Year 1 (%)
	Target Year 2 (%)
	Target Year 3 (%)

	Financial perspective
	Market value


	Increase revenue 

	%In market share,

	5
	7
	10

	
	Cost and expenses 

	Cost and expenses 

	Operating expenses
	70
	60
	55

	
	Competitive advantage
	Economic value
	Value, price and cost
	15
	25
	60

	Customer value perspective
	Customer turnover
	Home sales
	% Panels sold 
	12
	10
	8

	
	Customer satisfaction feedback
	Customer satisfaction feedback
	Customer surveys
	85
	95
	100

	
	Customer safety
	Customer injury
	Injured Customer percentage
	3
	2
	1

	Internal Operations Perspective
	Performance
	Performance ability
	% Of Specialized activities 
	80
	94
	100

	
	Communication
	Effective employee and staff communication
	Employee and customer feedback
	90
	95
	100

	
	Reliability
	Customer services reliability
	% Of specialized activities
	92
	96
	100

	Learning and Growth
	Employee turnover
	High morale employees
	% Employees fired and quit
	10
	9
	8

	
	Employee consummation 
	Employee service abilities
	Employee review 
	92
	96
	100

	
	Training of employees
	Training improvement
	Enactment of employee 
	95
	97
	100



Potential alternatives to SWOT analysis opportunities
The SWOT analysis opportunities could have potential alternatives such as flourishing of the new product, new technology for the product, and online selling and home delivery. Additionally, expansion of new markets for the solar panel and growth new markets in the developing countries are other potential opportunities (Michell, 2010).
Potential Risks
The main risk of the Samsung Company is the financial downfall of the customers as well as failure to attract enough domestic sales for the solar panels. Additionally, the Company is facing risks of product loss as a result of the increasing market command from rival companies. Also, the threat from other consumer product in the world’s other big electronic companies makes the implementation of the new project to be risk taking. There is also a potential risk of old technology due to the dominant technologies in the industry. There is also a less capability in handling some sections of the competitions. The new project faces increase competition from new solar panel technologies from China. Moreover, there is a potential risk of inferior products as compared to other competitors who are researching a lot in new technologies. Finally, there is a risk of dependability concern from the customers on the new products (Lee, D. (2006).
Stakeholder analysis and mitigation plan
One way of planning for risks in the Samsung Company is through a risk mitigation plan which is done via development of options as well as actions that rise the opportunities and at the same time lowering the threats for the project. Analysis of a risk is done immediately once the risk is identified. Additionally, analyzing and ranking of the critical risks is done for documentation purposes and ensuring a greater response is given. Afterwards, tracking of all the risks are done time, and again and then a mitigation plan is drawn in a time of need. On the other hand, the stakeholders of the solar panel project should also be analyzed so as to determine their impact on the risk management of the project. Moreover, it is important to analyze them for the success of the risk mitigation plan developed. The main risk of the Samsung Company is the financial downfall of the customers as well as failure to attract enough domestic sales for the solar panels. The company does not face political risk, social change or even Medicare concerns of its customers since the cost of living remain unchanged. The customers’ income does not affect the purchasing power of the company products. The company is focused on improving to new technologies in order to compete fairly with other firms. Stakeholders are advised to help in the marketing of the new product line so as to increase its availability to the consumers in domestic and commercial set up. Finally, training is done to the employees on the production of the new product to increase the quality of the new product (Olsen, 2013).
Ethical implications
For the success of the implementation plan outlined in the scorecard, it is important to incorporate ethical standards in the company and especially for the staff involved in the production of the new product. The staff and the employees should relate well adhering to the company’s code of conduct and ensure maximum production rate. The leadership management of the organization should ensure ethical behaviors internal and external are followed so as to help in mitigation of the probably risks (Simerson, 2011). 
Communication plan
Purpose: to achieve greater results in delivering the environmentally friendly products through the passionate, dynamic and innovative organization.
Audience: All the company’s customers, employees, and stakeholders so as to show appreciation for their hard work.
The channel of communication selected would be face to face so as to give a chance to anyone with questions and know about the plan. Then mails would be sent to the audience for the matters discussed in the meeting as well as the plan in details. Finally, newsletters would be issued to the customers as a form of advertising. 
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